Draft

Owosso Historical Commission
Regular meeting
October 12, 2015 7:00 p.m.
Curwood Castle, Owosso, M| 48868

CALL TO ORDER: Chairwoman Elaine Greenway called the meeting to order at 7:02

MEMBERS PRESENT: Chairwoman Elaine Greenway, Vice — Chair Jennifer Mahoney, Dennis
Mahoney, Tracey Peltier, Nick Pidek, Robert Brockway, Executive

Director Robert Doran

MEMBERS ABSENT: Dean Ebert
OTHERS PRESENT: Jenelle Stelle-Elkins, Chris Eveleth, Gordon Pennington
APPROVAL OF AGENDA: DENNIS MAHONEY MADE THE MOTION TO ACCEPT THE AGENDA FOR

OCTOBER 12, 20156 WITH THE ADDITION OF A HISTORICAL
COMMISSION GHOST TOUR ADDED TO NEW BUISNESS, SUPPORTED
BY TRACEY PELTIER, AYES ALL, MOTION CARRIED

APPROVAL OF MINUTES: The approval of the September 12, 2015 minutes was deferred until
next month.
TREASURER’S REPORT: NICK PIDEK MADE THE MOTION TO ACCEPT THE TREASURER’S REPORT

FOR AUGUST, SUPPORTED BY JENNIFER MAHONEY, AYES ALL,
MOTION CARRIED

JENNIFER MAHONEY MADE THE MOTION TO ACCEPT THE
TREASURER’S REPORT FOR SEPTEMBER, SUPPORTED BY TRACEY
PELTIER, AYES ALL, MOTION CARRIED

CITIZEN’S COMMENTS: Head Docent Denice Grace reported that the next Historical Shiawassee
meeting will be held on October 21, 2015 at 3:00 p.m. at Curwood
Castle.

Janelle Stelle-Elkins and Chris Eveleth were introduced as two possible
Historical Commission Candidates.

Gordon Pennington stated again how well the 2015 Home tour went
and that it was a positive experience for the community.
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COMMUNICATIONS:

DIRECTOR’S REPORT:

OLD BUSINESS:

NEW BUSINESS:

ELECTION OF NEW OFFICERS

Draft

Director Doran reported that there will be an article in the Owosso
Argus Press about the seminar Jeanine Head — Miller is giving at the
Shiawassee Arts Center on Saturday, October 17, 2015

Roadmap for 2016 and beyond.

Director Doran distributed copies of his report to all present. It detailed
his vision for the 2016 year including annual events such as Home Tour,
Tour our Town, Artwalk, and new events such as the Grand Opening of

the Curwood Cabin.

NICK PIDEK MADE THE MOTION TO ACCEPT THE DIRECTOR’S REPORT,
SUPPORTED BY JENNIFER MAHONEY, AYES ALL, MOTION CARRIED

Director Doran passed out the financials for the 2015 Home Tour

The 2015 holiday party is on December 5" with the hopes that each
commissioner can bring five things for the silent auction. Chris Eveleth
will look into purchasing wine for the event and offered Dadra Matroni
as a bartender.

Dennis Mahoney will help with stringing the lights at the Gould House.
The theme of the art show is Let’s All Go to the Movies
It is hoped to able to raise 10,000 dollars to repair to Gould House

ceiling.

The capacity of the Gould House is only 50 so it was discussed whether
or not to move the party to the Shiawassee Arts Center. Director Doran
will discuss the possibility with Piper Brewer and will report back to the
group. A special meeting will be held on November 9, 2015 to discuss
their options for the party.

Jennifer Mahoney wants to hold ghost tours next year. It will be an
Owosso tour based on research and eyewitness hauntings connected to
factual and historic events.

TRACEY PELTIER MADE THE MOTION TO NOMINATE ELAINE
GREENWAY TO CONTINUE AS CHAIR, SECONDED BY ROBERT
BROCKWAY, AYES ALL, MOTION CARRIED
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NICK PIDEK MADE THE MOTION TO NOMINATE JENNIFER MAHONEY
AS VICE — CHAIR, SECONDED BY ROBERT BROCKWAY, AYES ALL,
MOTION CARRIED

CITIZEN’S COMMENTS: None

ADJOURNMENT: TRACEY PELTIER MADE THE MOTION TO ADJOURN AT 8:54,
SUPPORTED BY ROBERT BROCKWAY, AYES ALL, MOTION CARRIED

NEXT REGULAR MEETING ON NOVEMBER 9, 2015, 7:00 p.m.

Elaine Greenway, Chair Date

Robert Doran
Historic Facilities Project Director Date

e
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October 12, 2015 Director’s Report — 2016 & Beyond

2016 OHC Calendar of Events

Concerts at the Castle —Jan 30, Feb 27, March 26, April 30

e Possible performers: Nick Pidek and friends, Jeff Deason and friends, Classical, Religious,
County

Curwood Festival —June 2, 3,4, 5
e New Historical Exhibition

Curwood Cabin Celebration/ Grand Opening — July 9-10

Moonlight Market — July 30

Tour Our Town — August 20

Art Walk — September 9

2016 Home Tour — 150 Anniversary of Woodard — September 17
e Woodard Historical Exhibition

Moonlight Market — October 22

Holiday Party Fund Raiser — December 10

Major Initiatives

e  Work with the Cook Foundation and the Non Profit Capacity Group in Phase | of moving towards

an independent 501(c)3. The deliverables for this Phase | include an executive summary,

methodology of decision-making processes, and framework of the organization — authority —

roles and responsibilities preliminary plan for financial sustainability. Schedule of this process to

include several meetings in January, February and March totaling approximately 12 to 14 hours

total. (Please see other attachment.)

Move Curwood Cabin donated by Diane Conger to the OHC to Castle Park

Identify firm to complete engineering report for the Gould House and repair the ceiling.

Develop a hands-on museum experience for children at Comstock Cabin.

Complete the development of the on-line curriculum portal.

e Look to develop a one, three and five year budget plan.

e Summer collaborative event with Friends of the Shiawassee River — Conservation initiative —
work with local and state conservation clubs and organizations.

e Move OHC offices to upstairs apartment. (need to find 5k in revenues)

Internal

e Secure a steady cash flow through endowments, underwriting, donations and grants.

e Establish and collaboratively assemble a prototype “Workbook” for all projects and initiatives —
includes participants, budget, time frame, communication, accordance with mission and vision,
benefit to the community and OHC; and finally an evaluation and measure of success. (Use Main
Street Workbook as model.)

e Establish an Honorary Board of Directors comprised of community leaders, artists, museum
professionals and entrepreneurs as a mechanism for fundraising and a means of attracting
talent, donations and local, regional and state awareness. i.e. Jeanine Head-Miller from the
Henry Ford.

e Look at establishing an Accredited Intern Program — high school and college —to be
implemented summer of 2016.

e Reestablish archiving process — seek out best practices.





Purchase another computer and a server; set up an internal network that can easily “talk” to the
Castle and City Hall. Critical if we are on the path of disengaging ourselves from the City.

Our budgeting process is like a “square peg in round hole” because of city policies and
constraints. As new budgets develop, move to changing framework that speaks to our unique
organizational structure. i.e. line items for acquisitions - exhibitions — marketing and advertising
—events — web site development and social media — etc.

All new initiatives proposed by Commission Members must adhere to the following criteria:
determine budget, timeline and framework, volunteers, etc., and assess as to whether it fits into
our overall strategy, mission and vision, short and long term goals, etc.

Implement and manage expanded Docent and Volunteer Program which would include docent
orientation and training. (The current list of docents from the 2015 Home Tour will act a
framework for the process).

Work with local organizations to create a “people at risk” volunteer program.

Work with local school districts to create curriculum that to foots to local history/ writing/
architecture/ and conservation. This will be accomplished through the curriculum portal our
web site.

Continue to engage High School students.

Marketing and Advertising

Roll out new website — already 95% completed. Working on final editing.

Put together 2016 marketing and advertising budget for the entire fiscal year so we can develop
a comprehensive M&A plan to support our initiatives, and populate our on-line calendar.
Develop a Media Kit. Establish an ongoing schedule for press releases.

Develop a client database. Use emails collected through on-line sales from the 2015 Home Tour
and emails collected at the Castle.

Social Media — We have three successful FB pages. Should we consider Twitter and Instagram?
Brochure/Trifold for Owosso Historical Commission — The Curwood Collection. Also brochures
for JO Curwood/Castle and Amos Gould/Gould House.

Castle

Present and engage Curwood Castle and Comstock Cabin more often — silent cash cow!
Purchase a surveillance monitoring system for the Castle.

Develop self-guided tours for the Curwood Castle Experience and Paintings.

Oil Paintings — find money to clean, repair and restore. Some of them are severely damaged,;
they all need professional attention. Has the potential for a HUGE PR opportunity that could
easily attract donors along with state and national attention, not to mention saving what is
probably one of the finest collections in the state of illustrative art in an institution of our size.
We own a VERY unique and important collection that deserves to be restored and shared with
the community.

Develop and establish adjudicated Curwood Short Story Prize — find $S$S for purse.

Work to significantly raise awareness of Curwood as a Pioneer Conservationist.

Museum shop — better souvenirs that foot to our branding initiative; better use of current
space.

Based on our budget, continue to seek out, either through donations or acquisitions, pieces that
were either original to the Castle or closely match what is pictured in the photograph from JOC’s
time.

Purchase a POS system that accepts credit cards for admission and souvenir shop.





Gould House

e Continue to develop Gould House to serve as a museum for the Curwood Collection.
e Have Gould House open to the public:
0 Establish hours of operation for director i.e. M-T-W 10-3
0 Need to also establish one Weekend for hours of operation. How will we accomplish
this?
e Finalize and initiate professional engineering report — foot to a 5-year renovation and
restoration plan.
e Install alarm system.
e Determine history and value of furniture. Discuss deaccessioning some of the furnishings to
make room for appropriate donations and to make room for future exhibitions.
e Need to find $5$ to buy or create exhibition panels.
e Find local business, state and federal $SS to underwrite historical exhibitions.

Home Tour 2016

e Contact Woodard Corporate now with a proposal that includes renovating the Paymaster
Building while being the major/exclusive sponsor for the home tour. How can we create a
mutually beneficial partnership?

e Develop a professional presentation that foots to our vision so that we can approach Woodard
and other homeowners with a comprehensive plan that fosters engagement and participation.
This needs to start now.

e Exhibition of Woodard furniture and memorabilia at Gould House day of Tour that will include
both indoor & outdoor furniture.

e Exhibition at Woodard Pay Master Building focusing on laborers, craftsman and designers of
Woodard.

e Antique Car Show at Fayette Park with trophy voted by public.

e Antiques Show on Market Square.

Curwood Festival

e How can we get better engaged?
e Float or Carriage featuring OHC for parade.

Woodard Paymaster Building

e Prepare it to become ground zero of 2016 Home Tour.
e Paint and open for spring and prepare for Woodard Celebration.

Comstock Cabin

e Develop into a hand on children’s museum with regular hours.
e Have indoor lighting installed.

Curwood Cabin
e Develop and implement a plan to move to Castle Park.





