AGENDA OW «SSO

OwoSso MAIN STREET & DDA

REGULAR BOARD MEETING

Wednesday, May 6, 2026; 7:30 a.m.

Owosso City Hall; 301 W. Main St., Owosso, Ml

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our
community by supporting historic preservation and promoting redevelopment, drawing both local
residents and visitors to our city.

Call to order and roll call:
Review and Approval of Agenda: May 6, 2026
Review and Approval of Minutes: March 4, 2026

Public Comments:

Reports:
o Check Disbursement Report
o Revenue and Expenditure Report
e ChargePoint Reports
e 2026 Downtown Owosso Market Snapshot

Items of Business:
1) Amy’s Place Loan Application
2) FY26-27 Committee Work Plans
3) FY26-27 Budget

Committee Updates:

Promotion (Davis & Parzych)

Organization (Moore, Parzych & Ardelean)
Economic Vitality (Howard, Omer, Teich & Parzych)
Design (McCallum, Parzych, Ardelean & Gilbert)

Director Updates:
Board Comments:
Adjournment:

[The City of Owosso will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audiotapes of printed materials being considered at the meeting, to individuals
with disabilities at the meeting/hearing upon 72 hours’ notice to the City of Owosso. Individuals with
disabilities requiring auxiliary aids on services should contact the City of Owosso by writing or calling
Amy Kirkland, City Clerk, 301 W. Main St, Owosso, M| 48867 (989) 725-0500 or on the Internet. The
City of Owosso Website address is www.ci.ow0ss0.mi.us.]




REGULAR MEETING MINUTES OF THE
OWOSSO MAIN STREET & DOWNTOWN DEVELOPMENT AUTHORITY
CITY OF OWOSSO
March 4, 2026, at 7:30 A.M.
CALL TO ORDER: The meeting was called to order by Chair Daylen Howard at 7:32 A.M.

ROLL CALL: Taken by Lizzie Fredrick

PRESENT: Chair Daylen Howard, Vice-Chair Lance Omer, Mayor Robert J. Teich, Jr., and
Commissioners Josh Ardelean, Jill Davis, Karen Parzych, Jon Moore, and Colin McCallum.
Commissioner Bill Gilbert arrived at 7:33 A.M.

ABSENT: None

STAFF PRESENT: Lizzie Fredrick

AGENDA:

MOVED BY GILBERT, SUPPORTED BY MOORE TO APPROVE THE MARCH 4, 2026, OWOSSO
MAIN STREET & DOWNTOWN DEVELOPMENT AUTHORITY AGENDA AS PRESENTED.
AYES: ALL

MOTION CARRIED

MINUTES:

MOVED BY PARZYCH, SUPPORTED BY DAVIS TO APPROVE THE FEBRUARY 4, 2026, OWOSSO
MAIN STREET & DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING MINUTES.
AYE: ALL

MOTION CARRIED

PUBLIC COMMENTS: None

REPORTS: Fredrick reviewed the February Check Disbursement and Revenue & Expenditure Reports.

Fredrick presented the February reports for Electric Vehicle Charging Station Revenue, Unique Drivers,
and Session Quantity.

ITEMS OF BUSINESS:

1. FY25-26 Work Plans: Fredrick presented a breakdown of potential OMS projects, programs
and work plans for Fiscal Year 2026-2027.

Fredrick highlighted two new project work plans which are Downtown Signage, which
includes the Steam Railroading Institute’s Historical Marker funded by the 2025 Chocolate
Walk proceeds, and the Main Street Plaza Landscaping Project for the reconstructed planter.

Fredrick confirmed that the four OMS committees will review the proposed work plans and
submit a final version for the Board’s approval in April.

COMMITTEE UPDATES:

1. Promotion: Davis provided updates on Chocolate Walk ticket sales and business participation.

Davis confirmed the Summer Sidewalk Sales will take place July 16t-18th.



Davis announced a storefront scavenger hunt planned for the month of July and that the
Promotion Committee will be collaborating with The Cook Family Foundation, Lebowsky Center
for Performing Arts, and the City of Owosso Parks and Recreation Commission on the Summer
Concert Series at the amphitheater.

2. Economic Vitality: Parzych announced Taphouse Specialty Meat Market as the March
Business of the Month.

Parzych provided updates on the Main Street Meetups planned for March, which is open to the
public and will focus on Summer Beautification, and May, which will be a networking event for the
downtown businesses.

3. Organization: Moore provided a recap of February’s Volunteer Appreciation Party and
announced that Board Member Spotlights will start appearing in the OMS newsletters and on
social media.

4. Design: Ardelean provided updates on the new Social District signage, Seasonal Beautification
budget, and plans for Summer Beautification.

Ardelean noted that the bee sculpture, which was removed due to vandalism, is being assessed
by the original artist for repairs and that a new location is being considered for the sculpture.

DIRECTOR UPDATES: Fredrick shared that City Council and the General Fund will now oversee
operation, maintenance, and expenses for the holiday lights on the downtown trees and streetlights.

Fredrick provided updates on cost estimates for the Ground Bed Concrete Project and annual
landscaping contract.

BOARD COMMENTS: None

ADJOURNMENT:

MOVED BY MOORE, SUPPORTED BY ARDELEAN TO ADJOURN AT 8:14 A.M.
AYES: ALL
MOTION CARRIED

NEXT MEETING APRIL 1, 2026.
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MAIN e 2026 Market Snapshot — Key Insights & Opportunities

ABOUT THIS REPORT

| am pleased to share Downtown Owosso’s 2026 Market Snapshot, prepared in partnership with Michigan Main
Street and the Downtown Professionals Network as part of our Ready 2 Recruit (R2R) work. This report
accompanies the full Market Snapshot data and is intended to provide context, highlight key takeaways, and
explain what the data means for our downtown strategy.

The Market Snapshot combines demographic, consumer behavior, and retail data to help answer important
questions about our market:

« Who lives here — and who we’re trying to attract

« What people are spending money on

« Where we’re capturing spending — and where we’re losing it

« What types of businesses are most likely to succeed here
It is one of the foundational tools we will use through the R2R process to guide business recruitment and

support existing businesses. | also encourage you to compare this year’s figures against the 2025 Market
Snapshot, which is included for year-over-year reference.

OWOSSO AT A GLANCE | 2025 COMMUNITY PROFILE

The following figures reflect the City of Owosso’s current demographic and housing profile. Source: Esri Market
Profile, April 2026.

14,446 6,290 $48,403

Population Households Median Household Income
Esri 2025 Estimate Esri 2025 Estimate vs. $72,645 State Avg.

39.2 6,758 131

Median Age (years) Housing Units Housing Affordability Index
State: 40.8 93.1% Occupied State: 100 baseline

Owner-occupied housing stands at 64.9%, with renters comprising 35.1% of occupied units. The median home
value is $127,475 — affordable relative to state norms, reflected in the Housing Affordability Index of 131 (an
index above 100 indicates that the average household income is sufficient to qualify for a median-priced home).

KEY INSIGHT 1: WE CONTINUE TO FUNCTION AS A REGIONAL DRAW

One of the most important findings in the 2026 data is that Downtown Owosso is attracting more retail
spending than local demand alone would generate. In simple terms: our downtown is serving a broader region,

not just our immediate population.

Owosso Main Street & DDA « (989) 725-0571 = downtownowosso.org Page 2
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MAIN e 2026 Market Snapshot — Key Insights & Opportunities
5-Minute 10-Minute 20-Minute
Total Retail Sales (Supply) $285.7M $840.3M $1,006.3M
Consumer Demand $253.0M $507.2M $898.1M
Surplus / (Leakage) +$32.7M +$333.1M +$108.2M

Source: Claritas Retail Market Power® 2026.

The total retail, food, and drink market generates $310.1 million within a 5-minute drive, $928.2 million within
10 minutes, and $1.1 billion within 20 minutes. This regional draw is a genuine strength and a foundation for
continued growth.

KEY INSIGHT 2: CLEAR BUSINESS GAPS PRESENT RECRUITMENT OPPORTUNITIES

While overall retail performance is strong, several categories show significant sales leakage — meaning our
residents are spending money outside the community. These gaps represent the most actionable opportunities
for business recruitment, business expansion, or shifts in product mix by existing businesses.

Category 5-Min Gap 10-Min Gap = 20-Min Gap What It Means
Factor Factor Factor
Clothing & Accessories (75.8) (74.7) (82.1) Strong leakage at all distances —
top recruitment target
Furniture & Home Furnishings (52.8) (14.6) (39.7) Significant leakage, esp. locally
Health & Personal Care (32.5) (20.6) (34.3) Pharmacies and cosmetics
underserved
Sporting Goods & Hobby (49.9) (32.5) (44.0) Consistent leakage across all
zones
Food & Beverage (Restaurants) (18.2) +10.0 (8.4) Local zone leakage; regional draw
at 10 min
Electronics & Appliances (22.6) (21.4) (44.3) Noteworthy across all zones

Owosso Main Street & DDA « (989) 725-0571 = downtownowosso.org Page 3
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MAIN e 2026 Market Snapshot — Key Insights & Opportunities
5-Min (City Core) | State Avg.
2025 Median HH Income $48,069 $49,033 $60,811 $72,645
2030 Projected Income $51,481 $53,749 $67,684 —
Projected Growth (2025-30) 7.1% 9.6% 11.3% 11.2%
2025 Per Capita Income $29,318 $30,184 $33,930 $41,134

Source: Esri Market Profile, April 2026.

While income growth is projected to track near state levels in the broader 20-minute market, the immediate city
core remains well below state medians. Business recruitment strategies should account for value-conscious
spending patterns while also leveraging the regional draw from higher-income surrounding areas.

KEY INSIGHT 4: OUR MARKET IS ROOTED IN COMMUNITY CONNECTION

The 2026 Tapestry segmentation data identifies two dominant consumer lifestyle groups in our market area.
Understanding who our customers are — what they value, how they spend, and what motivates them — is
essential to recruiting the right businesses and marketing Downtown Owaosso effectively.

Segment 5-Min HHs 10-Min HHs 20-Min HHs LifeMode Group
Hometown Charm (E3) 33.4% 18.7% 9.6% Community Connections
Loyal Locals (K3) 10.8% 21.7% 14.0% Suburban Shine
Heartland Communities (13) 15.5% 13.4% 14.1% Salt of the Earth
Small Town Sincerity (11) 14.7% — — Salt of the Earth

Source: Esri ArcGIS Tapestry Segmentation, April 2026.

Our largest segment, Hometown Charm (E3), reflects young suburban families in the Midwest and South. They
shop online for convenience, frequent fast-food restaurants, and are value-and-deal-oriented. Our second
prominent segment, Loyal Locals (K3), represents senior Midwestern suburbanites in stable growth areas —
brand-loyal, community-oriented, and television-driven in their media consumption.

What both groups share is a strong preference for local, familiar, and relationship-driven businesses. This
reinforces that small, locally-owned, experience-based businesses are a strong fit for Downtown Owosso.

YEAR-OVER-YEAR COMPARISON | 2025 VS. 2026 SNAPSHOT

The following compares key metrics between the 2025 and 2026 Market Snapshot reports. Note that data
sources and methodologies were updated between editions, which accounts for some of the variance in
estimates.

Owosso Main Street & DDA « (989) 725-0571 = downtownowosso.org Page 4
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Metric 2025 Snapshot (Esri 2026 Snapshot (Esri
2024) 2025)
Population (5-min) 14,457 14,332 0.9%
Households (5-min) 6,214 6,255 +0.7%
Median HH Income (5-min) $51,558 $48,069 $3,489
Median Age (5-min) 38.8 39.4 +0.6 yrs
Per Capita Income (5-min) $28,621 $29,318 +$697
Median Home Value $119,442 $127,475 +$8,033
Housing Affordability Index 163 131 32 pts

The decline in estimated median household income reflects a methodology update in Esri’s 2025/2030 data
release rather than an actual decrease in community income. The rise in median home value (+$8,033) and per
capita income (+$697) are encouraging signals. The drop in the Housing Affordability Index from 163 to 131
warrants monitoring as home values continue to rise relative to income.

WHAT'S NEXT: READY 2 RECRUIT

This Market Snapshot is the starting point, not the destination. Through the Ready 2 Recruit program, the
Owosso Main Street/DDA is:

 Building a targeted business recruitment strategy grounded in data

« Developing marketing materials for prospective businesses

» Mapping the local business journey from prospect to opening

« Strengthening retention efforts for our existing business community

The gaps identified in this report — particularly in clothing and accessories, furniture and home furnishings,
health and personal care, and full-service dining — will form the foundation of our recruitment priorities. At the
same time, we will work to build on our documented strengths in motor vehicles, building materials, and
specialty retail.

| Questions or Collaboration |

If you are interested in digging deeper into this data or using it for your own planning work, | am happy to walk
through it with you. Please reach out:

Lizzie Fredrick, Executive Director e Office: 989.725.0571  Cell: 989.277.1705 » downtownowosso.0rg

Thank you for your continued partnership and support in building a strong and vibrant Downtown Owosso.

Owosso Main Street & DDA « (989) 725-0571 = downtownowosso.org Page 5



DoOWNTOWN OWO0SSO

Owo0sso, MICHIGAN

MARKET SNAPSHOT

Owosso Main Street/DDA and community partners are taking a pro-
active approach to planning for the future prosperity of Downtown
Owosso. Ongoing efforts are serving to heighten the appeal of
Downtown Owosso as a place to work, visit, live, do business, and
invest. A holistic approach to revitalization is sparking a new wave
of activity and positioning Downtown Owosso as a local and
regional attraction, economic engine, and center for commerce.

This Market Snapshot, commissioned by Michigan Main Street, a
program of The Michigan Economic Development Corporation,
summarizes local and regional demographic, lifestyle and retail
data. The information provides a starting point for evaluating the
market, identifying potential opportunities, and assessing Owosso
Main Street/DDA enhancement strategies; and for benchmarking
and tracking changes in the market and possible implications for
Downtown Owosso.

OW> <SSO

MAIN S

Owosso Main Street/DDA { (989) 725-0571 B downtownowosso.org

MICHIGAN

MAIN STREET

Owosso is a Michigan Main Street community.

Michigan Main Street assists communities revitalizing and
preserving their traditional commercial districts.

The program provides technical assistance for communities
desiring to develop their own local Main Street program by
utilizing the Main Street Approach™-a common-sense
approach to tackling the complex issues of revitalization by
capitalizing on downtown’s history and identifying the
unique assets of the community itself.

PREPARED BY DPN FOR OW0SSO MAIN STREET/DDA

PaGE 1

DowNTOWN OW0sS0O DRIVE TIME MARKET

DEMOGRAPHIC FAST FACTS 1sosce esn 2020

POPULATION 5Minutes | 10 Minutes | 20 Minutes
2010 Total 15,199 27,442 55,671
2020 Total 14,614 26,384 53,557
2024 Estimate 14,457 26,061 53,110
2029 Projection 14,233 25,781 52,635
Growth (2024-29) -1.5% -1.1% -0.9%
@ Projected State Population Growth (2024-29) -0.4%
2024 DAYTIME Pop 5Minutes | 10 Minutes = 20 Minutes
Total Daytime Population 14,881 27,414 47,383
Workers 7,342 13,469 19,349
Residents 7,539 13,945 28,034
Daytime Change 2.9% 5.2% -10.8%
HOUSEHOLDS 5Minutes | 10 Minutes | 20 Minutes
2010 Total 6,172 11,101 21,785
2020 Total 6,236 11,221 22,054
2024 Estimate 6,214 11,229 22,127
2029 Projection 6,233 11,312 22,335
Growth (2024-29) 0.3% 0.7% 0.9%
@ Projected State Households Growth (2024-29) 1.4%
MEeDIAN HH INCOME 5Minutes | 10 Minutes | 20 Minutes
2024 Estimate $51,558 $53,177 $61,437
2029 Projection $56,569 |  $59,548  $70,921
Growth (2024-29) 9.7% 12.0% 15.4%

(@) 2024 state Median HH: $71,476

2024-29 Growth: 15.0%

V02.25
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301 W. MAIN = OWOSSO, MICHIGAN 48867-2958 = (989) 725-0599 = FAX (989) 723-8854

MEMORANDUM

DATE: March 4, 2026
TO: Owosso Main Street & Downtown Development Authority
FROM: Lizzie Fredrick, OMS & DDA Executive Director

SUBJECT:  Amy’s Place Loan Application

BACKGROUND:
In 1994, the City of Owosso established a Revolving Loan Fund for projects within the

Downtown Development Authority District. This program later expanded to include grants,
becoming the Revolving Loan & Grant Program and funding projects within identified
zoning districts. Stewardship was given to the Owosso Main Street & Downtown
Development Authority Board of Directors with oversight of the application and program
revision process by the Revolving Loan Fund Sub-Committee, now known as the Economic
Vitality Committee.

On July 29, 2025, Amy’s Place was awarded a Match on Main reimbursement grant for
$25,000 from the Michigan Economic Development Corporation (MEDC). The Match on
Main Program requires an additional investment of $2,500 in matching funds from Amy’s
Place. Amy’s Place has proposed an additional private investment of $4,703.41 for the
project. To help a small business cover the upfront costs required for the grant program,
Match on Main Awarded Projects are eligible for loans from the Revolving Loan & Grant
Program. Loan underwriting fees will be added to the borrowing amount.

On April 21, 2026, the Economic Vitality Committee approved recommending a loan
from the Revolving Loan & Grant Program to Amy’s Place. The next step in the approval
process is for the OMS & DDA Board to review the grant application and consider a
recommendation for the City Council’s approval.



FISCAL IMPACT:

Dependent upon the City Council’s approval, $32,203.41, plus the additional costs for
underwriting services, will be paid to Amy’s Place from General Ledger Number
239.200.818.000.

Upon project completion, Amy’s Place will submit paid receipts, photos, and a grant
report to OMS & DDA for the $25,000.00 reimbursement from the MEDC.

MOTION TO CONSIDER:

To recommend the City Council approve a loan in the amount of $32,203.41, plus the
additional costs for underwriting services, to Amy’s Place from the Revolving Loan &
Grant Program covering costs related to Amy’s Place Match on Main Grant award.

ATTACHMENTS:

Amy’s Place Loan Application

Amy’s Place Match on Main Application with Project Scope Change
Amy’s Place Interior Photos

Amy’s Place Loan Application Scoring Rubric



OWOSSO MAIN STREET &
DOWNTOWN DEVELOPMENT AUTHORITY
REVOLVING LOAN & GRANT PROGRAM

OwOosso

301 W. Main Street, Owosso, Ml | 989.725.0571 | lizzie.fredrick@ci.owosso.mi.us

LOAN APPLICATION

Before completing/submitting this application, please contact lizzie.fredrick@ci.owosso.mi.us. The OMS &
DDA Economic Vitality Committee can help answer any questions or concerns associated with the
application and review process.

Applicant Information
Name: |Amy Marie Coffey |

address: NG |
Phone: |_ DBusiness El Mobile D Home

Email: [@mysplacel15@gmail.com

Renting: 115 East Main Street Owosso

Address of Property Owned in the City of Owosso:

Additional: Additional:

License Plate: I .. I

Property Information

Owner entity name;lAmy'S Place |

DBA (if different): EIN # (if applicable)'l
Address: [115 East Main Street Owosso, MI 48867 |

Phone: |989-998-2020 Website: [facebook.com/amysplace115/

Restaurant - Commercial

Type/Category of property:

Tax classification of owner entity:

[] Corporation [o]LLC [JPartnership [] Proprietorship []S-Corp [] Individual

Property is: []Vacant [o]Occupied - list tenants: Amy's Place

Facility/Building is: |:|Owned ElLeased DRented |:|Other — explain:

Property is: [ ]JOwned by business []Owned by applicant [2]Owned by other: Leo Deason
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Property Information Continued

1900

Square footage currently occupied:

Square footage activated as a result of project:

Financial Information

25,000

Amount of financing already secured for project:
Match on Main

Source of funds:

Cash investment by applicant and/or other owners: 0

List of other investors/owners (if applicable):

Amy Coffey

Name: Name:

Name: Name:

Eligibility Criteria

Check all that apply.

El Business and/or property is located within approved zoning districts
E] Business is headquartered in Michigan

El Business is not a franchise, located in a strip mall, a “big box” retailer, or a business whose
primary sales come from adult entertainment, marijuana, CDB and/or tobacco

E Applicant will have control over the site for which they are applying for prior to the loan or grant
approval (excluding acquisition projects)

El Loan applicant either

- Has never received funds from the Revolving Loan & Grant Program

- Has a zero balance on past Program loans

- Elects to refinance the balance of an existing Program loan based on current
Program terms with the addition of new loan request (not exceeding $200,000)

E|App|icant is not in default with the City of Owosso including but not limited to taxes, utilities,
special assessment, invoices, permits, and loan payments

|E|App|icant, or any LLC associated with the applicant, has not filed for bankruptcy

EAppIicant is not on the Owosso City Council, Owosso Main Street & Downtown Development
Authority Board of Directors, or OMS & DDA Economic Vitality Committee



Loan Request Information

Check all that apply. Note: Loan maximum per project/building is $200,000

D Building Accessibility Projects DSignage Purchase or Restoration
D Historic Preservation |:|Environmenta| Site Assessments/Studies
D Upper Story Housing Development DSmaII Business Start-up Costs: 6 months or less

E| Restaurant/Retail Space Build Out and Upgrades El Match on Main Approved Project
|:| Acquisition and Rehabilitation of Blighted Properties |:| Underground Vault Removal/Repair
Total development cost: $ 32,203.41 | Total loan amount requested: $
Estimated start date: Estimated completion date: @l
Will the loan create new residential units? ENO |:| Yes - #: |:|
Will loan redevelop existing residential units? El No |:|Yes - #:l

Will the completion of this project be determined by the loan award?

|:| No E Yes — Please provide proof (via pro-forma)

Provide a detailed project description: |The Match on Main Grant is a reimbursement grant.




No-Cost Small Business Support

The Michigan Small Business Development Center provides free business development services,
resources, and tools. Wherever you are on your entrepreneurial journey, the SBDC can help elevate your
business. Visit www.michigansbdc.org or call 810.762.9660 for more information. Check all that apply.

E]Applicant has contacted the SBDC for consulting services
ElAppIicant has received SBDC consulting services in the past
E|App|icant still receives SBDC consulting services

[]Not applicable



Application Checldist

Please ensure the following are submitted with your completed applicaticn:
@ Business Plan and Financial Projeclions 'i:"')f‘oject Pro-Forma @:Cost Estimate(s)
"Design Pians and/or Renderings [] Permits E"Before Photos

EI Downtown Hisloric Bistrict Commission Certificate of Appropriateness or Notice to Proceed

Note: Applicants may be requested to attend the Economic Vitality Committee Meeting at the time
of the application review. Other documentation may be requested if deemed necessary by OMS &
DDA. Additional information that may be requested are credit reports for all businass/owners; proof of
aquify investment; personal/business tax returns, current business financial statement, cash flow
statements, copy of lease/purchase agresment, commitment letters from other landers/project
participants, cost estimates-all items being purchased with Revolving Loan & Grant Pragram monies,
articles of incorporation, partnership, and/or operating agreements.,

The applicant shall be responsible for any and all costs associated with the OMS & DDA loan application,
including any fees or services rendered by a third party for, but not limited to, loan review, underwriting
and/or consultation with lending institutions. The applicant will be responsible for any and all costs
associaled with the OMS & DDA loan application as described above regardless of whether the loan is
approved or if applicant retracts the loan application.

By signing this form, |, the applicant, certify that all information contained above is true and complete to
the best of my knowledge and belief. Applicant understands this application and any other information
received with it will be retained whether this request is approved or denied.

Applicant signature: =~ -/ { Date signed: -

Owosso Main Street & Downtown Development Authority F oy
P RN 770770
Application received byzﬂf‘“’,"' P o ‘ Date received:
& [

Completed loan appiicatio lﬁ;f he reviewed by the OMS & DDA Economic Vitality Commifiee. If
approved, loan applications wiil be submiited to the OMS & DDA Board of Directors for their approval.
Loan applications approved by the OMS & DDA Board will then be submiited to the Lapeer Development
Corporation for underwriting, collateralization, and approval, Loan applications approved by the LDC will
then be submitted to Owosso City Council for final approval,




DEVELOPMENT CORPORATION

“\i MICHIGAN ECONOMIC

UPDATED Amy’s Place, Owosso Michigan
FY 2025 Local Business Worksheet appendix c

Business Information

Contact Information

First Name: Amy Last Name: Coffey

Cell Number: _ Office Number:

Email: amysplacell5@gmail.com

Preferred Email Cell Phone Office Phone
Business Role: Owner Employee Other: Please describe your role below:

Please describe your role below:(i.e. manager)
Sole Member LLC Owner/Operator for Amy’s Place

Community Information

Insert Name of Municipality/DDA/Main Street Organization:
Owosso Main Street

General Business Information

Legal Business Name: Amy’s Place Limited Liability Company

DBA (if applicable):

Street Address: 115 East Main Street




City:

Owosso

Zip Code: 48867

Employer Identification Number (EIN):

Date of Business Formation (filed with LARA):

03/06/2025 |

For existing, when did the business open?

04/25/2025

If new, when will the business open?

Plan to open Brick and Mortar in Owosso in

April 2025

Are you a sole proprietor?

Yes

No

Business Type:

Retail

Restaurant

Service

Other

Please select the 4-digit NAICS Code that best represents your business/indust

Retail/Stores Restaurants / Food
4221 Furniture 7223 Special Food Services (Food Truck)
4422 Home Furnishings 7224 Limited Service: Taverns, Bars,
Bakeries, Delis, Candy, Ice Cream
4452 Specialty Food
4461 Health & Personal Care 7225 Full Service — Dine In
4482 Shoes Service Related
4483 Jewelry, Luggage, Leather Goods 5411 Legal, Title Company
4511 Sports, Hobby, Musical Instruments 5412 Accounting
4512 Books 8121 Personal Care (Salons, Barbers, Spas)
4523 General Merchandise 8129 Pet Care (excluding Veterinary)
4531 Florists 6211 Health Care
4532 Gifts, Novelty, Souvenir 7139 Exercise & Wellness
(Amusement, Recreation)
4539 Other - Miscellaneous
Other Please Describe:
Is the business a for-profit entity? Yes No
Is the business headquartered in Michigan? Yes No
How many current FULL-TIME employees does the business currently have. Write “1” 2

if sole proprietor




How many NEW jobs are estimated because of this project?

Full Time: 9

Part Time: 2

New Business Information

Is the business a brick-and-mortar storefront with face-to-
face operations located within the community’s traditional
downtown, historic neighborhood commercial corridor, or an
area planned and zoned for a concentrated commercial
district?

Yes

No

What is the total square footage of any NEW
(currently vacant or underutilized) space being
activated?

Interior:
1900

Exterior

How long has the space being activated been vacant or
underutilized?

Space has been underutilized
since March 2023 when Abiding
in the Vine Tea Room closed. It

sat vacant for a year and Canine

University leased the space.

Canine University is moving next

door to a vacant building.

Business Plan:

the business plan)

Signed Lease for 115 East Main Street, Owosso, M| 48867

Link to Amy’s Place Business Plan (includes cash flow projections as a link in

Project Information




115 East Main Street Owosso, M| 48867 operated as a full service restaurant until March 3, 2025
when they closed. The kitchen area has a hood system, there is a stove and griddle but the space
needs more equipment. | have kitchen equipment from Amy’s Diner Perry but some of it is
inefficient and doesn’t fit ergonomically in the space we are moving into.

According to Owosso’s Master Plan, opportunities include filling empty and vacant buildings as a
priority. Internal weaknesses holding OMS back from success is lack of retail and restaurants. Our
building is located across from the Lebowsky Center which has been identified as an internal
strength of Downtown Owosso. We plan to partner with them and collaboratively work with them
during their shows and hosting events at our brick and mortar.

Downtown Owosso has a lack of full service restaurants, we plan to offer brunch on the weekends
to increase weekend foot traffic to the downtown area. Amy’s Place will be an eatery that local
residents can enjoy multiple times throughout the week and visitors will enjoy during their travels to
Mid-Michigan.

Owosso Main Street Strategic Plan

Eligible Activities Being Considered

Technical Assistance

Interior Building Renovation

Permanent or semi-permanent activation of outdoor space

General marketing and/or technology

1 I 1 O O O

Working capital needs (inventory)

X Other: Kitchen Equipment and Dining Room Seating

Proposed Start Date: September 2025 (dependent on MEDC timeline for executed
contracts) Currently November 18, 2025. Start of Project Depends
on MEDC

Proposed Completion Date: October 2025 (dependent on MEDC timeline for executed
contracts) Currently November 18, 2025. Start of Project Depends
on MEDC

Project & Private Investment




* Provide a detailed list of all items and cost of the work to be performed or the items to be

purchased that will support a reimbursement request from the Match on Main dollars. Be
specific by providing vendor, items and quantity, and cost.

Link to 3rd Party Cost Estimates

Link to Updated 3rd Party Cost Estimates

Cost
Webstaurant $8,170.88
(1) True TFP-48-18M-D-4-HC 48 1/8"
Mega Top Refrigerated Sandwich
Prep Table with Four Drawers
(1) Avantco SS-PT-60-10-HC 60" 2 (1)
Door Stainless Steel Refrigerated Price Increase
Sandwich Prep Table with from $3,001.49 to
Workstation with 5 Year Warranty $3,315.99 =
$3,099 + $216.99
(1) Avantco SL713A 13" Medium-Duty
Automatic Meat Slicer with Manual _
Use Option - 3/4 hp with 5 Year Meat Slicer
Changed from
Warranty Coverage Manual to
Automatic
(1) Avantco A-49F-HC 54" Solid Door
Reach-In Freezer with 5 Year No Change
Warranty Coverage
(1) Avantco DLC47-HC-B 47" Black
Curved Glass Refrigerated Deli $7.781.28 =
Case with 5 Year Warranty $7.137 + $644.28
Coverage
Change to
$20,993.26
Webstaurant (4) Acopa 10 1/2" Round Bright White Coupe $576.50

Stoneware Plate - 12/Case
(4) Acopa 12" Bright White Wide Rim Rolled Edge

The styles may
change, Amy wants

Stoneware Plate - 12/Case
(2) Acopa 12 oz. Customizable Ivory (American

to go to Restaurant
Depot in Detroit to

White) Victor Stoneware Coffee Mug - 36/Case

get china that

matches her
current pattern.




Webstaurant (2) Koala Kare KB115-02 Black $180.42
Assembled Infant Seat Kradle Price Change

$207.30

Webstaurant (1) Estella Caffe ECEM1 One Group $3,646.99

Automatic Espresso Machine - 120V with

5 Year Warranty Coverage and C Pure

Oceanloch - M Water Filtration System

Price Lowered

Grill Advantage

(1) Platinum Package 36”

(3) % Pan Holder Accessory

Added
$162.00 (3) % Pan
Holder Accessory

$1,115.00 Platinum
Package 36”
$104.99 Shipping

Webstaurant

(6) American Tables & Seating 45 1/2" Long Forest
Green Upholstered Standard Single Booth with 3-
Button Tufted Back - 42" High

$2,076.00
Changed from
4to6
Price now:
$3,654.00

A: Total MoM Grant Sought (including 10% Match):

$27,529.19
Changed to
$32,203.41

B: Total Expenses Not Covered By The Grant:

$2,529.19
Changed to
$7,203.41

C: Total Project Cost:

$27,529.19
Changed to
$32,203.41

D: Match on Main Grant Request:

$25,000.00

E: Total Private Investment:

$2,529.19
Changed to
$7,203.41

Private Investment

How will the Private Investment be funded? (Check all that apply)

Personal Savings

O

Bank Loan




] Friends & Family L] Other Grants

Ol Credit Cards Other (Please describe)

Please describe how you will fund the gap between the Grant amount awarded and the total cost of
the project:

Personal Savings for Total Private Investment - We will be applying for the Owosso Main Street
Revolving Loan Fund which will be paid back immediately upon reimbursement from the MEDC
after paid invoices are submitted.

If the Revolving Loan Fund is not approved, personal savings will be used for the total project cost
prior to MEDC reimbursement.

Community Impact

How will this project contribute to the local community:

Shiawassee County lacks in quality food and beverage establishments. The local population has
more fast food and chain restaurants than locally owned. We will bring more jobs to Downtown
Owosso for a total of 14 new jobs. We will continually be changing our menu based on customer
feedback ensuring we are providing our guests with what feeds their soul. The underused space at
115 East Main Street operated as a cafe/team room for many years before the business closed.
Most recently the building has been rented to a canine training facility but with a commercial
kitchen already installed the space is not being used for its full potential. We are going to offer
prepared meals for community members who lack the knowledge or struggle with eating healthy
and lack the time to cook.

Link to Screenshots from Facebook - Amy’s Diner Announcing Closing in
Perry, Mi

Link to Screenshots from Facebook - Amy's Downtown Diner Business Closing
Post by Customer on Perry Michigan Community Page

Business Impact

How will this project benefit your existing business:
Amy’s Place Downtown Owosso will be able to increase the revenue from their current location in
Perry by 40%.

Amy’s Place Downtown Owosso will increase seating by 40% over what the Perry location is able to
accommodate. The Owosso location is larger than the building Amy’s Diner has been operating in
since 2018.

We will be able to offer a more expanded menu in the Downtown Owosso location because the
client base is much larger. Based on the 2020 census Owosso’s total population is 14,714 where
Perry’s total population is 2,091 - according to Demographics Now.




How will this project bring innovation and creativity to the area:

We will partner with the Lebowsky Center when they host shows and events. Staying open special
hours to coincide with their schedule as well as actively participate in Downtown Owosso DDA
Events and other Business Driven Community Events.

How will this project attract residents and visitors:

During the time Amy’s Diner was operating in Perry, Michigan we attracted visitors from Grand
Rapids, Grand Ledge, Bay City and beyond - people have shared they drive from a half hour away to
enjoy our food.

The residents of Owosso have limited options for dining that are not fast food or chain restaurants.
We are fulfilling a primary goal of the Owosso DDA by being a full service restaurant.

We will work closely with Downtown Owosso to help promote our events and menu changes. We
will also work with the Shiawassee Convention and Visitor’s Bureau to help promote our restaurant
to hotels throughout the area.

We will host a ribbon cutting with the Shiawassee Regional Chamber of Commerce once we are
open.

How will Match on Main funds impact your business?

Warrantied Commercial Kitchen Equipment will ensure we are able to provide the highest quality of
food in the most efficient time possible. We will be able to serve more guests in less time which will
increase our table turns and allow us to be more profitable during our hours of operation. The new
kitchen equipment will also allow us to book larger catering events.

How will the execution of the proposed project result in business growth? Provide
specific example(s):

With the limited kitchen equipment we will be bringing to the Downtown Owosso
Restaurant we could only accommodate our current footprint of 40 seats in the
restaurant. By purchasing new warrantied equipment we will be able to increase our
seating capacity by 40% in the new building and also be able to offer dinner service on
nights when special events are occurring in Downtown Owosso.

Describe how the proposed project will result in the activation of underutilized or vacant space.
Will the project increase efficiency in operations? Please provide specific example(s):

115 East Main Street has been an underutilized space since March 2023, this is one of the few
locations in Downtown Owosso with a hood system in the kitchen and having a dog training facility
occupy the space is not the most efficient use of the space. The new warrantied kitchen equipment
will increase our efficiencies in the kitchen and allow us to prepare more food in a shorter amount
of time which will reduce our guest wait time and allow us to turnover dining tables to have more
seatings during our hours of operation.

Checklist and Required Attachments



Please initial below to confirm:

AMC - | verify that | have NOT previously been awarded Match on Main funding (excluding the Match on Main —

COVID-19 Response Program). Initialing here confirms my understanding and assertion that | am eligible to

apply under this condition.

Please initial below to confirm:

AMC - | have read and understand the Program Guidelines concerning ineligible business types. | confirm that

my business does not fall into any of the following categories: franchises, businesses located in strip malls, "big

box" retailers, businesses whose primary sales come from marijuana, CBD, tobacco, or any other businesses

deemed ineligible by the MEDC. Initialing here affirms that my business is eligible to participate in the Match on

Main Program.

Initial to Confirm Understanding of Program Details:

AMC - | understand that | am required to review the Match on Main Program Guide prior to completing the

Local Business Worksheet. | acknowledge that | have accessed and reviewed the guide available at Match on
Main Program Guide.

AMC - | understand that the Match on Main is a reimbursement grant program provided to local units of

government, downtown development authorities, or other downtown management or community

development organizations. These entities administer funds on behalf of the small business that I represent.

AMC - | understand that, if awarded, | will be required to enter into a sub-grant agreement with the small

business being supported, and | commit to adhere to the terms and responsibilities outlined in this

agreement.

Required Attachments:
Link to 3rd Party Cost Estimates

Changes after award announcement

Link to Updated 3rd Party Cost Estimates

Link to Photos of 115 East Main Street Owosso, Michigan

Local
Questions

How will your project impact the economic development of Downtown Owosso?

Amy’s Place is unique. We are hoping to fill the gap in the market and bring
more visitors, benefiting neighboring businesses.

How will receiving this grant impact your involvement with Owosso Main Street
programming, activities, and events?

The Grant will allow us to purchase new appliances to expand our Menu
Options — High-quality tools and appliances can allow us to introduce new
dishes, making our menu more diverse and appealing.




Did you attend the January 2025 Match on Main Info Session?

No, | was unaware of it because | have been operating in Perry, Michigan and they
don’t have the same program. My building sold in November 2024 but there was no
discussion that | would be asked to move from the place | have operated my business
since 2018. | was approached by the current building owner to work for his son in the
space | have operated in since 2018 and worked in since 2016 when it was Tammy’s
Bakery (now located in Laingsburg).

Did you utilize free business consulting services from the Michigan Small
Business Development Center in the past 12 months?

Yes, | worked with the Michigan SBDC to prepare my application for Match on Main in
addition to creating my business plan and cash flow projections.

Upon application completion, please submit to your local Municipality/DDA/Main Street Organization.
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Business Scoring Matrix
Step 1: Eligibility Verification
Program Eligibility Criteria

Name

Business and/or property is located
within approved zoning districts.

The business is headquartered in
Michigan.

The business is NOT a
franchise, located in a strip mall,
a "big box" retailer, or a
business whose primary sales
come from adult entertainment,
marijuana, CDB, and/or tobacco.

The applicant will have
control over the site for which
they are applying for prior to
the loan or grant approval.
Excluding acquisition
projects.

Grant - Applicant has NOT
received funds from the
Revolving Loan & Grant

Program within the last 24

months.

Loan - Applicant has NEVER
RECEIVED a loan from the
Program, has a ZERO
BALANCE on past Program
loans, or are ELECTING TO
REFINANCE the balance of
an existing Program loan
based on current terms with
the addition of new loan
request (not exceeding
$200,000)

The applicant is NOT in default
with the City of Owosso including
but not limited to taxes, utilities,
special assessment, invoices,
permits and loan payments.

The applicant, or any LLC
associated with the applicant,
has NOT filed for bankruptcy.

Applicant is not on the
Owosso Main Street
Economic Vitality
Committee, City of Owosso
Downtown Development
Authority or City Council.

Business submitted
a completed
application,

including required

documents, AND
has identified an
eligible project.

Staff

Yes

Yes

Yes

Yes

Yes

Business Scoring Matrix

Step 2: E

ation

ic Vitality C i C

Committee Consideration Criteria

Facade Improvement

Full-Service Dining

Evening & Weekend

Activation

[ el Has the applicant
Is this an existing Has the PP N volunteered,
5 5 5 5 5 Does the . 5 Does the A 9 HAS an active
. Does this project | Does this project Does this N Is the project |Is the project N business applicant ever sponsored or
Does the project y : y project score H . Does the project . . Requested . . loan from the | Does the - .
Does the o help fulfill a goal | help fulfill the project help 5 N creating an going to . X expanding their ) What is the received a . y participated in
3 support Certified o " " " 20% or higher . A project serve activate . amount is no " . Revolving applicant .
project support within the City of | Owosso Main fulfill the " offering that | bring people product/services applicant's cash | loan or grant o Owosso Main
. " Local Government . [on question 6 or , : anew currently more than | . Loan & Grant | utilize the
residential N N N Owosso Master Street Owosso Main doesn't already | from outside . based on customer| B investment in the from the N Street
historic preservation " . | 7 of the Pulse L demographic [ vacant or one-third of ) . Program, what| SBDC's .
development? Plan or Transformation |Street Strategic exist in the local = ™ demand/feedback ) project? Revolving N programming,
goals? Poll Surevy y of visitors? | underutilized . . project costs. percentage services? L
Downtown Plan? Strategy? Plan? Owosso? community? or new innovative Loan & Grant . activities or events
Results? property? | . has been paid .
items/technology? Program? off2 in the past 12
Name i months?
Yes, still
EV Committee: Teich, using
Howard, Omer, Meyer No No Yes Yes Yes Yes No Yes No No Yes No Less than 10% No Not Applicable| services Yes
Business Scoring Matrix
Step 3: E ic Vitality C Consideration Step 4: Selected for Funding
Annual Committee Criteria
Does this project support the #1 Does this project support the #2 | Does this project support the #3
Economic Vitality Committee priority | Economic Vitality Committee priority| Economic Vitality Committee
Name for the fiscal year? for the fiscal year? priority for the fiscal year? Meets Eligibility Recommended for Funding
EV Committee: Teich,
Howard, Omer, Meyer No Yes Weekend Only Yes Yes
FY25-26 PRIORITIES




Owosso Main Street’s mission is to foster an active and
thriving downtown that is the heart of our community by
supporting historic preservation and promoting redevelopment,
drawing both local residents and visitors to our city.

Support New and Existing Businesses, Help Create Entrepreneurs, and Attract Developers

1.5 - Organize, Launch, and Maintain Revolving Loan Fund (Revolving Loan &

Grant Program)

Immediate 1-2 years

1.8 - Assist in Redevelopment of Key Properties

Short Term 3-5 years

Our downtown, bright with promise and potential, captures the
spirit of community. It is a gathering place to work, eat, play,
and stay. Downtown Owosso is rich with opportunities in art,
entertainment, business, and development. Owosso Main
Street unites individuals, businesses, and local government to
revitalize our historic downtown. It is a comprehensive
approach that focuses on community assets and partnerships
to preserve and promote historic Owosso.

Ensure downtown is an attractive place where infrastructure is maintained and enhanced to
improve the aesthetics and functionality

3.3 - Assist in Facade Improvements; Create and Execute Facade Improvement

Grant Program

Short Term 3-5 years

Downtown Renaissance

1.17 - Protect Health, Safety and General
Wellbeing of the Community

Support existing businesses

For building a strong foundation for revitalization through
intentional investment in improvements to the public realm and
supporting small business development. Focus could include
beautification efforts, public improvement projects with the
intent to improve the district’s aesthetics, economic
development initiatives to enhance the variety of small
business offerings, and strategic placemaking projects that
create activity and vitality in the district through the inclusion of
art and live music. With a resident-serving focus, this strategy
prioritizes businesses, events, activities, and amenities that
meet the resident’s needs and desires, aiming to increase local
pride, support business growth, and drive consistent resident
patronage. Additional focus could include convenience goods
and services, health and wellness, arts and culture, or outdoor
recreation related activities and businesses, dependent upon a
community’s existing assets.

1.19 - Protect Health, Safety and General
Wellbeing of the Community

Cultivate an environment that demonstrates a
committment to the development of businesses, housing
and community organizations in Downtown Owosso

2.3 - Provide Excellent Customer Service to
Residents and Investors

Support a regulatory environment that demonstrates a
commitment to the development of businesses, housing,
and community organization in Downtown Owosso

5.11 - Increase Quality of Life and Quality of
Place for All

Expand housing options

5.13 - Increase Quality of Life and Quality of
Place for All

Encourage and support upper floor residential uses

5.15- Increase Quality of Life and Quality of
Place for All

Encourage home-based businesses, live-work space,
mixed uses, and flexible commercial spaces to
accommodate the new economy worker and business

Facade Improvement

5.31 - Increase Quality of Life and Quality of
Place for All

Establish smaller-scale retail and office infill development

Full Service Dining

Evening & Weekend Activation

*Reference pages: 42,43, 50, 51, 52




2024 Pulse Poll Survey Results

Question 6: Which of the following types of new or

expanded eating and drinking establishments would |Question 7: Which of the following types of new or expanded retail
make you visit Downtown Owosso more often? establishments would make you visit Downtown Owosso more often? (Select
(Select up to three) up to three)

Breakfast/Brunch

Restaurant 215(32.70% Arts, Crafts and Hobbies 233]35.50%
Farm-to-Table Restaurant 178127.10% Book Store 210{32.00%
Brick Oven Pizzeria 174126.50% General/Variety Store 178127.10%
Italian Restaurant 159|24.20% Vintage/Antique Store 143]21.80%
Steakhouse 144121.90% Specialty Foods 117117.80%
Brewery or Winery 137]20.90% Women's Clothing 98]14.90%
Healthy Menu Restaurant 102]15.50% Home Furnishings 84112.80%
Mediterranean Restaurant 93]14.20% Men's Clothing 77[11.70%
Upscale Restaurant 78[11.90% Jewelry Store 74[11.30%
Seafood Restaurant 73[11.10% Children's Clothing 68|10.40%
Mexican Restaurant 4416.70% Cards and Gifts 66]10.00%
Deli/Sandwich Shop 43|6.50% Sporting Goods/Outdoors 6419.70%
Other (please specify) 40(6.10% Health and Beauty 48|7.30%
Vegetarian and Vegan

Restaurant 37(5.60% Other (please specify) 27141
None 18]2.70% None 18]2.70%
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MEMORANDUM

DATE: May 6, 2026
TO: Owosso Main Street & Downtown Development Authority
FROM: Lizzie Fredrick, OMS & DDA Executive Director

SUBJECT:  Fiscal Year 2026-2027 Committee Projects, Programs & Work Plans

BACKGROUND:

To maintain accreditation with Michigan Main Street (MMS) and Main Street America (MSA),
OMS is required to utilize detailed work plans aligned with the selected Transformation
Strategy that outlines programming across the Main Street Four Points.

Work plans include program or project details, expected measurable outcomes, specific tasks
needed to accomplish the project, assignments of those tasks showing volunteer and staff
responsibilities, timeliness, and budgets.

Attached is a breakdown of FY26-27 (July 1, 2026 — June 30, 2027) OMS projects,
programs, and work plans for the Board’s approval. Below is a breakdown of year-to-
date funding sources from the current fiscal year that exclude the TIF, DDA Mileage, and
Transfer from the General Fund.

FY25-26 as of 4/24/26 (fiscal year ends 6/30/26)
Interest Revenue:
+ Fundraising Revenue:
+ EV Charging Station Revenue:
$33,006.23

New work plans and program budget adjustments to note:

- Downtown Signage includes the Steam Railroading Institute Historical Marker funded
by the 2025 Chocolate Walk proceeds
- Main Street Plaza Landscaping for the second reconstructed planter



- Additional funds allocated to the Organization Committee for volunteer recruitment
and retention

FISCAL IMPACT:
Budget request of $32,500 for OMS committee programming.

MOTION TO CONSIDER:
To approve the Fiscal Year 2026-2027 projects, programs, and work plans as presented.

ATTACHMENTS:
OMS & DDA Transformation Strategy Development Plan Excerpt
FY26-27 Committee Projects, Programs & Work Plans



OWOSSO TRANSFORMATION STRATEGY

Downtown Renaissance

For building a strong foundation for revitalization through intentional investment in improvements
to the public realm and supporting small business development. Focus could include
beautification efforts, public improvement projects with the intent to improve the district’s
aesthetics, economic development initiatives to enhance the variety of small business offerings,
and strategic placemaking projects that create activity and vitality in the district through the
inclusion of art and live music. With a resident-serving focus, this strategy prioritizes businesses,
events, activities, and amenities that meet the resident’s needs and desires, aiming to increase
local pride, support business growth, and drive consistent resident patronage. Additional focus
could include convenience goods and services, health and wellness, arts and culture, or outdoor
recreation related activities and businesses, dependent upon a community’s existing assets.

VISION STATEMENT

Our downtown, bright with promise and potential, captures the spirit of community. It is a gathering
place to work, eat, play, and stay. Downtown Owosso is rich with opportunities in art,
entertainment, business, and development. Owosso Main Street unites individuals, businesses,
and local government to revitalize our historic downtown. It is a comprehensive approach that
focuses on community assets and partnerships to preserve and promote historic Owosso.

GOAL #1
Support New and Existing Businesses, Help a. Building and Business Inventory is
Create Entrepreneurs, and Attract Developers updated and complete

b. 5 empty storefronts have been filled with
businesses that meet the market data and
community demand

c. Business retention — deliver welcome
baskets to new businesses and host
business roundtables quarterly

d. Business recruitment process is updated

e. 5grants or loans have been deployed
through revolving loan fund/grant program

Project/Program Lead & Partners Timeline

Obtain and Promote Market Data Economic Vitality Immediate (1-2
years)

Update Building and Business Inventory Economic Vitality Ongoing

Promote Vacant Properties & Create Custom Marketing Economic Vitality Short-term (3-5

Materials years)

Organize Business Roundtables Economic Vitality Immediate (1-2
years)




Organize, Launch, and Maintain Revolving Loan Fund (RLF)

Economic Vitality Ongoing

Conduct Business Recruitment

Economic Vitality Short-term (3-5

years)

Obtain Professional Photography of Downtown Promotion Immediate (1-2
years)

Assist in Redevelopment of Key Properties Economic Vitality Short-term (3-5
years)

GOAL # 2

Promote and Expand Arts & Culture
Opportunities

Measures of Success

a. Increase in public art installations by 2
projects

b. One targeted collaboration with business
owners to drive activity downtown per year

c. Anevent evaluation has been conducted
for every event

d. Change in Pulse Poll visitation to increase
in visits to 25% or more and decrease in
visit to 20% or less

Project/Program ‘ Lead & Partners Timeline

Evaluate Existing Events for Purpose, Profitability Promotion Immediate (1-2
years)

Promote Lebowski Theater and Shiawassee Arts Center Promotion Ongoing

Create Murals or other public art in Downtown Design Short-term (3-5
years)

Create and Execute Storefront Competition Promotion Immediate (1-2
years)

GOAL #3

Ensure Downtown Owosso is an Attractive
Place Where Infrastructure is Maintained and
Enhanced to Improve the Aesthetics and
Functionality

Measures of Success

a. Street light replacement project is
complete

b. Increase in placemaking installations by 3
projects

c. Asystem and planisin place for
downtown flowers

d. Consistentvolunteers are attending
meetings and implementing Design
projects

e. Durable signage is planned and installed
downtown for social district and
wayfinding

(31



Project/Program ‘ Lead & Partners Timeline
Weed public spaces, Painting curbs, etc., Planting/Trees Design Ongoing
Consistently Improve Landscape and Streetscape Design Ongoing

(consistent with Master Plan and Capital Improvement, and
TIF Plans)

Assist in Fagade Improvements; Create and Execute
Fagade Grant Program

Economic Vitality

Short-term (3-5
years)

Improve Public Lighting in Streetscape Elements Design Short-term (3-5
years)

Plan and Implement Traffic Calming on M-21 Design Short-term (3-5
years)

Plan and Execute Pedestrian Improvements Design Immediate (1-2
years)

Create a Greater Connection to the Shiawassee River

Design & Promotion

Short-term (3-5
years)

GOAL #4

Goal Measures of Success

a. Increase funds raised by 5% each year
(baseline is $15,000)

Maintain and Grow the Owosso Main Street

Organization to Ensure it has the Human and
Financial Resources it needs to Fulfill its b.
Mission C.

Develop a volunteer appreciation plan
Maintain an active consistent volunteer
base of 50 volunteers per year

. Develop an Owosso Main Street

Organization Section in OMS Newsletter
Pulse Poll perception data shows less
than 20% in declining or losing ground

category

Project/Program
Promote the Activities and Accomplishments of Main
Street Owosso

\ Lead & Partners
Organization &
Promotion

Timeline
Ongoing

Create and Execute Volunteer Recruitment Plan

Organization

Immediate (1-2

Purpose of Improving Relationships

years)

Create and Execute Fundraising Plan Organization Immediate (1-2
years)

Volunteer Appreciation & Recognition Organization Immediate (1-2
years)

Report Out Monthly at City Council Meetings for the Organization Ongoing

(o]



Fiscal Year 2026-27 OMS Projects, Programs & Work Plans

Strategic | Master Plan
Committee Name Description Budget |Plan Goal # Goal # Timeline
4.5,4.6,4.16,
Promotion Storefront Competition TBD $600.00 2.40 5.9,5.12,5.17 TBD
Promotion Misc. Promo Supplies General event and marketing supplies $200.00 2.10 4.6,4.16,5.12 As needed
4.5,4.6,4.16,
Promotion Owosso Vintage Motorcycle Days Vintage Motorcycle Ride & Show that brings together enthusiasts from across the state and beyond. $2,000.00 2.10 5.9,5.12,5.17 | August 2027
4.5,4.6,4.16,
Promotion Downtown Trick or Treat Activity: Golden Pumpkin Hunt $200.00 2.10 5.9,5.12,5.17 | October 2026
A cherished holiday tradition that lights up downtown with a 5k, dazzling light parade and magical Christmas tree 4.5,4.6,4.16,
Promotion Glow Owosso lighting celebration the day after Thanksgiving. This is Owosso Main Street's largest event of the year. $10,000.00 2.10 5.9,5.12,5.17 | November 2026
A delightful fundraising event, where participants explore downtown businesses and enjoy various chocolate treats, 4.5,4.6,4.16,
Promotion Chocolate Walk contributing to a beautification, historic preservation, or public art project. $1,500.00 4.30 5.9,5.12,5.17 April 2027
3.18, 4.5, 5.20,
Design Community Cleanup Supplies such as trash bags, gloves, grabbers, dust pans, etc. $100.00| 3.1,3.2,3.6 5.33,7.1 As needed
Design Main Street Plaza Landscaping Landscaping for the recently reconstructed planter in Main Street Plaza. $1,400.00| 3.1,3.2,3.6 5.20 Spring 2027
Holiday or seasonal vegetation, art installations or other decorative elements, creating a welcoming atmosphere for 3.18,4.5,5.1,
Design Seasonal Beautification downtown visitors. $6,000.00| 3.1,3.2,3.6 | 5.20,5.26, 6.5 Ongoing
3.18,4.4,4.5,
4.21,5.1,5.20,
Design Downtown Signage SRI Historical Marker & downtown wayfinding updates $6,000.00 22,36 5.26, 6.5 TBD
3.18, 4.5, 5.20,
Design Misc. Design Supplies General supplies for downtown maintenance, landscaping, placemaking, etc. $500.00| 3.1,3.2,3.6 5.26 As needed
One downtown business will receive additional marketing exposure and tailored business support each month to 1.17,1.19, 1.21,
Economic Vitality [Business of the Month Program help elevate their brand and drive growth. $900.00 1.2,1.6 4.22,517 Ongoing
1.17,1.19,1.21,
Economic Vitality [Main Street Meetups Business & property owner roundatbles, info sessions, trainings, networking events, and more $1,100.00| 1.2,1.4,4.1 [4.22,5.17 Ongoing
Update Building and Business Inventory, Promote Vacant Properties & Create Custom Marketing Materials, Conduct 11,1.2,1.3, |1.17,1.19, 1.21,
Economic Vitality [Business Recruitment Business Recruitment $0.00 1.6 412, Ongoing
1.17,1.19, 2.3,
A public investment initiative, providing financial assistance for improvements that enhance economic growth, Separate 5.11,5.13, 5.15,
Economic Vitality [Revolving Loan & Grant Program historic preservation, and business development. Funding 1.5,1.6, 1.8 |5.31 Ongoing
Separate 1.17,1.19, 1.21,
Economic Vitality [Match on Main MEDC Grant Program Funding 1.6,1.8,4.1 |4.22,5.17,6.6 Winter 2027
Organization Volunteer Supplies Board & Committee Supplies + OMS provides water for volunteers at all events, project installations, etc. $500.00 4.40 1.19,2.2,5.17 Ongoing
Organization Sponsorship Program Sponsor Guide printing, sponsor signage, thank you cards $100.00 4.30 2.2,3.16 Ongoing
Organization Board Workshops & Trainings Board Training + Annual Main Street Service $300.00 4.40 1.19,2.2,5.17 TBD
A special gathering designed to express gratitude to Owosso Main Street volunteers, featuring special
Organization 2026 Volunteer Appreciation Event acknowledgements and giveaways to show appreciation for their contribution to the vitality of downtown. $1,100.00 41,44 1.19,2.2,5.17 | February 2027

TOTAL $32,500.00
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MEMORANDUM

DATE: May 6, 2026
TO: Owosso Main Street & Downtown Development Authority
FROM: Lizzie Fredrick, OMS & DDA Executive Director

SUBJECT: OMS & DDA Fiscal Year 2026-2027 Budget

BACKGROUND:

In February 2026, the four Owosso Main Street Committees finalized their budgets and work
plans for Fiscal Year 2026-2027. A draft was presented to the Board at the March 4, 2026,
meeting.

Attached is the complete FY26-27 budget for the Downtown Development Authority Fund.
FISCAL IMPACT:

Budgeted Total Revenue of $393,565.00 and Budgeted Total Expenditures of $359,483.00 for
the Downtown Development Authority Fund in Fiscal Year 2026-2027.

MOTION TO CONSIDER:
To approve the Fiscal Year 2026-2027 budget as presented.

ATTACHMENTS:
OMS & DDA FY26-27 Budget



FISCAL YEAR 2026-27 BUDGET
FUND 248 - DOWNTOWN DEVELOPMENT AUTHORITY

FY2023-24  FY2024-25 FY2025-26 YTD BALANCE FY2026-27

CENERALLEDGERNUMBER _ _ __ DESCRIPTION _ BUDGET _ _BUDGET  _ BUDGET _ ASOF4/24/26 BUDGET |
1248-000-402.000 GENERAL PROPERTY TAX $ 33,008 $ 34,673 $ 35,286 $ 35,287 $ 39,528
I248-000-402.100 TIF $ 218,644 $ 237,912 $ 229,031 $ 232,880 $ 252,393
|248-000-540.000 STATE SOURCES $ 6,760
1248-000-540.000-MATCHMAIN2 STATE SOURCES $ 25,000
:248-000-540.000-MATCHMAIN3 STATE SOURCES $ 20,857
|248-000-540.000-MTCHONMAIN STATE SOURCES $ 25,000
1248-000-540.531 LOCAL GRANT $ 4,140
:248-000-569.000 OTHER STATE GRANTS $ 4,643 $ 4,960 $ 5,000
]248-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE  $ 24228 $ 26,454 $ 24,443 $ 24,443 $ 24,500
1248-000-665.000 INTEREST INCOME $ 6,270 $ 8,833 $ 5,000 $ 5725 $ 5,000
I248-000-670.100 LOAN INTEREST $ 1,791 $ 1,521 $ 1,260 $ 1,050 $ 878
|248-000-674.400 INCOME-PROMOTION $ 15,687 $ 13,693 $ 13,000 $ 9,087 $ 13,000
1248-000-674.500 INCOME-ORGANIZATION $ 3,500 $ 1,000 $ 3,610 $ 3,000
:248-000-674.600 INCOME-DESIGN $ 735
|248-000-674.700 EV STATION REVENUE $ 6,279 $ 8,736 $ 12,000 $ 14,584 $ 13,000
1248-000-675.000 MISCELLANEOUS $ 47
!248-000-699.101 TRANFERS FROM GENERAL FUND $ 33,332 $ 34,479 $ 36,286 $ 26,953 $ 37,266
TOTAL REVENUES $ 371,046 $ 391,393 $ 391,089 $ 358,579 $ 393,565
Dept 200 - GEN SERVICES

248-200-728.000 OPERATING SUPPLIES $ 1,007 $ 2,818 $ 2,000 $ 505 $ 1,000
248-200-751.000 GAS & OIL $ 22 $ 50 $ 33 $ 50
248-200-801.000 PROFESSIONAL SERVICES: ADMINISTRATIVE $ 28

248-200-810.000 INSURANCE & BONDS $ 2,907 $ 3,021 $ 3,134 $ 3,134 $ 3,447
248-200-818.000 CONTRACTUAL SERVICES $ 18,775 $ 21,313 $ 115,000 $ 98,348 $ 70,000
248-200-818.500 AUDIT $ 1,221 $ 581 $ 607 $ 607 $ 693
248-200-920.000 UTILITIES $ 3,167 $ 1,245 $ 3,000 $ 2,086 $ 3,000
248-200-920.100 ELECTRICITY-EV STATION $ 5,850 $ 5,417 $ 8,000 $ 6,927 $ 10,000
248-200-920.300 TELEPHONE $ 530 $ 520 $ 520 $ 387 $ 547




248-200-930.000 BUILDING MAINTENANCE - DPW $ 32,169 $ 14,830 $ 20,000 $ 8,982 $ 15,000
248-200-940.000 EQUIPMENT RENTAL - DPW $ 6,028 $ 7,516 $ 10,000 $ 7,139 $ 8,268
248-200-955.000 MEMBERSHIPS & DUES $ 495 $ 735 $ 800 $ 250 $ 1,000
248-200-956.000 EDUCATION & TRAINING $ 2,963 $ 3,031 $ 3,500 $ 956 $ 5,000
248-200-969.000 DEVELOPER REIMBURSEMENT $ 32,059

248-200-995.101 TRANSFER TO GENERAL FUND $ 76232 $ 81929 $ 84,500 $ 84,008 $ 88,296
248-200-995.243 TRANSFER TO BROWNFIELDS $ 3394 $ 33465 $ 17,326 $§ 16,030
Totals for dept 200 - GEN SERVICES $ 183,403 $ 176,970 $ 284,576 $ 230,688 $ 222,331
Dept 261 - GENERAL ADMIN

248-261-702.100 SALARIES $ 64432 $ 66823 $ 69272 $ 54,311 $ 71,350
248-261-702.200 WAGES $ 32 $ 1,438 $ 10,000 $ 8,172 $ 9,000
248-261-702.300 OVERTIME $ 513 $ 354 $ 5,000 $ 2,309 $ 1,000
248-261-702.800 ACCRUED SICK LEAVE $ 1,170 $ 1,170 $ 1,000
248-261-703.000 OTHER COMPENSATION $ 683
248-261-715.000 SOCIAL SECURITY (FICA) $ 4972 $ 5197 $ 6,536 $ 5,016 $ 6,300
248-261-716.100 HEALTH INSURANCE $ 7,530 $ 7,936 $ 7,718 $ 7,337 $ 7,718
248-261-716.200 DENTAL INSURANCE $ 281 $ 362 $ 369 $ 360 $ 435
248-261-716.300 OPTICAL INSURANCE $ 31 $ 52 $ 52 $ 48 $ 52
248-261-716.400 LIFE INSURANCE $ 508 $ 526 $ 467 $ 501 $ 550
248-261-716.500 DISABILITY INSURANCE $ 711 $ 834 $ 905 $ 795 $ 320
248-261-717.000 UNEMPLOYMENT INSURANCE $ 10 $ 5 $ 10 $ 5
248-261-718.200 DEFINED CONTRIBUTION $ (1,079 $ 6,080 $ 7,585 $ 5622 $ 6,422
248-261-719.000 WORKERS' COMPENSATION $ 439 $ 515 $ 1,200 $ 826 $ 500
Totals for dept 261 - GENERAL ADMIN $ 78380 $ 90,122 $ 110,284 $ 87,150 $ 104,652
Dept 704 - ORGANIZATION

248-704-728.000 SUPPLIES $ 133 $ 66 $ 150 $ 58 $ 900
248-704-818.000 WORK PLAN EXPENDITURE $ 175 $ 914 $ 1,500 $ 1,014 $ 1,100
Totals for dept 704 - ORGANIZATION $ 308 $ 980 $ 1,650 $ 1,072 $ 2,000
Dept 705 - PROMOTION

248-705-818.000 WORK PLAN EXPENDITURES $ 2,109 $ 328 $ 1,000 $ 228 $ 1,000
248-705-818.750 GLOW $ 4,190 $ 8,665 $ 10,710 $ 9,246 $ 10,000
248-705-818.770 MOTORCYCLE DAYS $ 2,692 $ 1,528 $ 2,100 $ 1,961 $ 2,000
248-705-818.780 CHOCOLATE WALK $ 253 $ 513 $ 1,500 $ 953 $ 1,500
Totals for dept 705 - PROMOTION $ 13683 $ 11,034 $ 15310 $ 12,388 $ 14,500




Dept 706 - DESIGN

248-706-818.000 WORK PLAN EXPENDITURES $ 4,894 $ 7,326 $ 12,000 $ 4,887 $ 14,000
Totals for dept 706 - DESIGN $ 6,849 $ 7,326 $ 12,000 $ 4,887 $ 14,000
Dept 707 - ECONOMIC VITALITY
248-707-818.000 WORK PLAN EXPENDITURES $ 274 $ 976 $ 2,000 $ 1,175 $ 2,000
248-707-818.000-MATCHMAIN2 CONTRACTUAL SERVICES $ 25,000
248-707-818.000-MATCHMAIN3 CONTRACTUAL SERVICES $ 20,857
248-707-818.000-MTCHONMAIN CONTRACTUAL SERVICES $ 25,000
248-707-818.000-VIBRANCY22 CONTRACTUAL SERVICES $ 4,983
Totals for dept 707 - ECONOMIC VITALITY $ 30257 $ 21,833 $ 27,000 $ 1,175 $ 2,000
Dept 905 - DEBT SERVICE
248-905-991.100 PRINCIPAL $ 21,643
248-905-993.000 INTEREST $ 413
Totals for dept 905 - DEBT SERVICE $ 22,056
TOTAL EXPENDITURES $ 334936 $ 308,265 $ 450,820 $ 337,360 $ 359,483
FY2023-24  FY2024-25 FY2025-26 YTD BALANCE FY2026-27
BUDGET BUDGET BUDGET  ASOF 4/24/26 BUDGET
TOTAL REVENUES $ 371,046 $ 391,393 $ 391,089 $ 358,579 $ 393,565
TOTAL EXPENDITURES $ 334936 $ 308,265 $ 450,820 $ 337,360 $ 359,483
NET OF REVENUES/EXPENDITURES $ 36,110 $ 83,128 $ (59,731) $ 21,219 $ 34,082
BEGINNING FUND BALANCE $ 151,213 $ 187,326 $ 270,455 $ 270,455 $ 291,674
ENDING FUND BALANCE $ 187,323 $ 270,454 $ 210,724 $ 291,674 $ 325,756




COMMITTEE REPORT Ow

PROMOTION
Thursday, March 12, 2026, 8:00 a.m.
City Hall; 301 W. Main Street

Present: K. Parzych, P. Vreibel, J. Davis, and J. Jacobs
Absent: S. Maginity
Staff: L. Fredrick

Discussion Iltems

Chocolate Walk
- Tickets Sold: 160
- Participating Businesses: 20 + 2 guest businesses
- Business Participation Info Session

Q4 Mattesons Photography Photo Assignments
- Chocolate Walk: 4/25
- New Social District Signage
- Spring Social Main Street Meetup: Date TBD
- Summer Beautification Installation: Date TBD
- Business of the Month
- Seasonal Photos

Discover Downtown: Summer Scavenger Hunt
- Best Dressed Bass Competition

Summer Concert Series: 7/9, 7/16, 7/7/23, 7/30, and 8/6
Action Items
Chocolate Walk

- Fredrick: Map, Press Release

- Davis: Info Session, W9s

- Maginity: Business Participation

Summer Concert Series
- Fredrick & Davis: Booking Entertainment

Motion(s) for the Board of Directors Consideration: None

Next Meeting: April 9, 2026

<SSO



COMMITTEE REPORT OW «SSO

PROMOTION
Thursday, April 9, 2026, 8:00 a.m.
City Hall; 301 W. Main Street

Present: S. Maginity and J. Davis
Absent: K. Parzych, P. Vreibel, and J. Jacobs
Staff: L. Fredrick

Discussion ltems

Chocolate Walk
- Tickets Sold: 216
- Participating Businesses: 26 + 2 guest businesses
- Post Event Business Survey

Hooked on Downtown: Search for the Smallmouth
Summer Concert Series: 7/9, 7/16, 7/7/23, 7/30, and 8/6
Sidewalk Sales: 7/16 — 7/18
DowntownOwosso.org Updates
Action Items
Chocolate Walk

- Fredrick: Map, Business Survey

- Dauvis: Interviews

- Maginity: Business Participation

July Scavenger Hunt
- Fredrick: Create draft flyer and QR Code survey for Committee’s review in May

Summer Concert Series
- Fredrick & Davis: Finalize contracts

- Dauvis: Acquire 2 more fish

Sidewalk Sales
- Fredrick: Create Facebook Event & Event Calendar Listing

Motion(s) for the Board of Directors Consideration: None

Next Meeting: May 14th at 8:00 a.m. at City Hall
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ORGANIZATION
Friday, March 20, 2026, 1:00 p.m.
City Hall; 301 W. Main Street

Present: K. Parzych and J. Moore
Absent: J. Ardelean and J. Adams
Staff: L. Fredrick

Discussion Iltems

Board Member Spotlights
- Every other month in the Community and Business Newsletters and on the Owosso Main Street
social media channels.

FY26-27 Organization Budget
- ldeas for Volunteer Supplies
- Hosting Board Workshop/Retreat in a Main Street neighboring community

Volunteer Signup Event
- Saturday, May 16"
- Downtown Owosso Farmers Market
- 9AMto1PM
- Gift card incentives

Action Items
Fredrick will begin Board Member Spotlights in April.
Fredrick and Moore will research an online format for volunteer shift check-in and attendance tracking.

Motion(s) for the Board of Directors Consideration: None

Next Meeting: April 10, 2026
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ORGANIZATION
Friday, April 10, 2026, 1:00 p.m.
City Hall; 301 W. Main Street

Present: K. Parzych, E. Tagg, and J. Adams
Absent: J. Ardelean and J. Moore

Staff: L. Fredrick

Discussion Iltems

Monthly Business & Community Newsletters
- Behind the Scenes & From the Director’s Desk
- About Us
- Board Member Spotlights

Volunteer Signup Event
- Saturday, May 16™
- Downtown Owosso Farmers Market
- 9AMto1PM

Volunteer Database & Volunteer Local Annual Subscription

FY26-27 Organization Budget
- ldeas for Volunteer Supplies and Rewards
- Hosting Board Workshop/Retreat in Historic Downtown Lapeer
- Hosting the Volunteer Appreciation Party at The Sideline again or at Amy’s Place after hours if
estimated attendance exceeds The Sideline’s event space capacity

Action Items

Parzych will research purchasing Volunteer Local for volunteer shift communications and attendance
tracking.

Motion(s) for the Board of Directors Consideration: None

Next Meeting: May 15th at 1:00 p.m. at City Hall
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EcoNnowmic VITALITY
Tuesday, March 24, 2026, 1:00 p.m.
City Hall; 301 W. Main Street

Present: B. Meyer, D. Howard, and L. Omer
Absent: R. Teich and K. Parzych
Staff: L. Fredrick

Discussion Iltems

April Business of the Month: Smokin’ Jack’s BBQ, located at 220 N. Park Street
Finalized Business of the Month Program Revisions

Reviewed Fortune House Match on Main Application

March 11" Summer Beautification Main Street Meetup Recap

Spring Social Main Street Meetup

- Thursday, May 7

- 5:00 p.m. to 7:00 p.m.

- At The Sideline Sports Bar

- Meet Your Neighbor Bingo

- Downtown Business Gift Card Giveaways

Annual Main Street Technical Assistance Service: Business Recruitment
- Kickoff is Wednesday, April 29th
Action Items
Spring Social Main Street Meetup
- Fredrick will secure supplies and begin marketing event
Motion(s) for the Board of Directors Consideration: None

Next Meeting: April 21, 2026
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Econowmic VITALITY
Tuesday, April 21, 2026, 1:00 p.m.
City Hall; 301 W. Main Street

Present: B. Meyer, D. Howard, L. Omer, R. Teich and
Absent: K. Parzych
Staff: L. Fredrick

Discussion ltems

May Business of the Month: Fortune House, located at 212 W. Main Street
Spring Social Main Street Meetup

- Thursday, May 7

- 5:00 p.m. to 7:00 p.m.

- At The Sideline Sports Bar

- Meet Your Neighbor Bingo

- Gift Cards & Swag Giveaways

Amy’s Place Loan Application Review

Annual Main Street Technical Assistance Service: Business Recruitment
- Kickoff is Wednesday, April 29th

Action Items

Fredrick will finalize the Spring Social Main Street Meetup menu and secure the giveaways and
supplies.

Fredrick will submit the Amy’s Place Loan Application for the Board’s approval at the May meeting and
complete the Business of the Month Program tasks for May.

Motion(s) for the Board’s Consideration: Recommend City Council approve the Amy’s Place Loan
Application.

Moved by Omer. Supported by Howard.
Aye: All

Next Meeting: May 19" at 1:00 p.m.
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DESIGN
Thursday, March 26, 2026, 8:00 a.m.
City Hall; 301 W. Main Street

Present: D. Drenovsky and L. Mills
Absent: C. McCallum, K. Parzych, J. Ardelean, J. Ross, C. Guillen, and B. Gilbert
Staff: L. Fredrick

Discussion Iltems

March 11" Main Street Meetup Recap
- Black was approved as the standard mulch color for downtown landscaping
- Approx. 75 to 100 bags of mulch will be available to planter adopters during cleanup event
- The 6 reservoir planters will return to Main Street

- Adopt-a-Planter webpage in the works with guidelines, FAQs, map of available planters, and a
maintenance service request form

Downtown Spring Cleanup & Flower Planting Days

- Friday, May 29" | 8am — 10am & 10am — 12pm

- Saturday, May 30" | 8am — 10am & 10am — 12pm
Action Items

Fredrick will order the new Social District signage and acquire Main Street Plaza landscape design
renderings for approval at the June committee meeting.

Motion(s) for the Board of Directors Consideration: None

Next Meeting: March 23, 2026
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DESIGN
Thursday, April 23, 2026, 8:00 a.m.
City Hall; 301 W. Main Street

Present: D. Drenovsky, J. Ross, C. Guillen, and C. McCallum
Absent: K. Parzych, J. Ardelean, B. Gilbert, and L. Mills
Staff: L. Fredrick

Discussion Iltems

Planter Adoption Program Webpage: DowntownOwosso.org/flowers
FY26-27 Design Projects & Programs

- Main Street Plaza Landscaping 2.0

- Wayfinding Logo Updates

- Steam Railroading Institute Historical Marker
- Seasonal Beautification

- Additional Waste Receptacles

- Main Street Winter Wreath-Off TBD

Downtown Spring Cleanup & Flower Planting

- Friday, May 29" | 8am — 10am & 10am — 12pm
- Saturday, May 30" | 8am — 10am & 10am — 12pm
- Free mulch for planter adopters

Action ltems

Drenovsky and Ross will provide nature inspired sculpture examples for Main Street Plaza.

Fredrick will order the Summer Beautification supplies, submit the MDOT permit application for the
reservoir planters, acquire Main Street Plaza landscape design renderings, and market the Planter

Adoption Program webpage.
Motion(s) for the Board of Directors Consideration: None

Next Meeting: May 28th at 8:00 a.m.
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