
 

 

AGENDA 
OWOSSO MAIN STREET/DDA 
REGULAR BOARD MEETING 
Wednesday, September 14, 2022 7:30 a.m. 
Owosso City Hall; Council Chambers; 301 W. Main St., Owosso, MI 

 
Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our 
community by promoting historic preservation and drawing both local residents and visitors to our city. 
 

7:30 to 7:45 
Call to order and roll call: 
 
Review and approval of agenda: September 14, 2022 
 
Review and approval of minutes: July 20, 2022 
Review and approval of Special Meeting minutes: August 9, 2022 
 
Public Comments: 
 
7:45 to 8:25 
Items of Business: 

1) Check Register…………………………………….………………...(Resolution) 
2) Budget Report………………………………………………………..(Discussion) 
3) Credit Card Reconciliation………………………………………….(Discussion) 
4) ShiaCash Reports.......................................................................(Discussion) 
5) ChargePoint Reports………………………………………………..(Discussion) 
6) Wesener Reimbursement Agreement - Amendment…...……….(Resolution) 
7) Shi-Sportsplex RLF Loan Application……………………………..(Resolution) 
8) Barrister Brewery Grant Application....…………………………….(Resolution) 
9) Pulse Report Survey…………………………………………….…..(Discussion) 
10) Community Self-Assessment……………………………………….(Discussion)  

 
Committee Updates  

1) Design 
2) Promotion  
3) Organization 
4) Economic Vitality 

 
Board Continuing Education/Information:  
                                      
Director Updates: 
 
Board Comments:  
 
Adjournment: 
[The City of Owosso will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials being considered at the meeting, to individuals with disabilities at the meeting/hearing upon 72 hours notice to the City of 
Owosso.  Individuals with disabilities requiring auxiliary aids on services should contact the City of Owosso by writing or calling Amy Kirkland, City Clerk, 301 W. Main St, Owosso, MI 48867 (989) 725-0500 or on the Internet.  The City of Owosso Website address is www.ci.owosso.mi.us.] 
 
 

http://www.ci.owosso.mi.us/
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MINUTES 
 

REGULAR MEETING OF THE  
 

DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET 
 

CITY OF OWOSSO 
  

July 20, 2022, AT 7:30 A.M. 

CALL TO ORDER: The meeting was called to order by Chairman Jon Moore at 7:30 A.M. 

ROLL CALL: Taken by Molly Hier  
 
MEMBERS PRESENT:  Chairman Jon Moore, Vice-Chairman Brianna Carrol, Commissioners: Josh Ardelean 
(7:44am), Sue Osika, Nicole Reyna, Lance Omer and Melissa Wheeler (8:02am).  
  
MEMBERS ABSENT: Commissioner Bill Gilbert 
 
OTHERS PRESENT: Beth Kuiper, Director and City Manager, Nathan Henne  
 
AGENDA: IT WAS MOVED BY AUTHORITY MEMBER SUE OSIKA AND SUPPORTED BY VICE-CHAIR 
BRIANNA CARROL TO APPROVE THE AGENDA AS PRESENTED. 
  
AYES: ALL 
 
MINUTES: IT WAS MOVED BY AUTHORITY MEMBER OSIKA AND SUPPORTED BY VICE-CHAIR 
CARROL TO APPROVE THE MINUTES AS PRESENTED FOR THE REGULAR MEETING HELD  
JUNE 1, 2022.  
 
MINUTES: IT WAS MOVED BY AUTHORITY MEMBER OSIKA AND SUPPORTED BY COMISSIONER 
OMER TO APPROVE THE MINUTES AS PRESENTED FOR THE SPECIAL MEETING HELD JUNE 16, 2022.  
 
AYES: ALL 
 
PUBLIC COMMENTS: NONE 
 
ITEMS OF BUSINESS: 

 
1) CHECK REGISTER: MARCH 2022 – Director Kuiper provided a brief summary of the March 2022 

check register to the Board.  
 

MOTION BY AUTHORITY MEMBER OSIKA, SUPPORTED BY VICE-CHAIR CARROL TO APPROVE THE 
CHECK REGISTER AS PRESENTED FOR MARCH 2022 AS PRESENTED.  
 
AYES: ALL 
 

2) BUDGET REPORT – Director Kuiper provided an update that there are still two outstanding bills 
that will need to be paid. Additional expenses have been paid and the proper funds have been 
transferred to the City account. It is around $2500 to repair the chairman lights and she is still 
waiting on quotes for trash cans.  
 

 
3) CREDIT CARD RECONCILLIATION – Pre-payments have been made and the card will be closed 

soon. 
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4) SHIACASH REPORT – Commissioner Omer inquired as to how long the ShiCash is good for, 

Director Kuiper stated the most is 5 years.   
 

  
5) CHARGEPOINT REPORT– Director Kuiper stated both Chargepoint stations located in the Main St. 

Plaza are still inactive; there are problems with overheating and wiring issues; parts are on order 
currently. The Board would like to see monthly reports of the stations.  
 

 
6) 123 N. WASHINGTON BROWNFIELD PLAN – City Manager Nathan Henne provided an update to 

the Board; Woodworth has hired Bruce Johnson to help assist with the grant program through the 
MEDC. City Council and the Brownfield Authority have approved the necessary plans, the plan is for 
20 years, totaling around $2.9 million. He suggested the DDA consider an agreement to allow the 
Brownfield project to capture tax increments revenue from their dedicated millage, which is an 
estimated $9500 cost to the DDA. There is an estimated 11 residential units included in the 
renovation project. 

 
MOTION BY AUTHORITY MEMBER OSIKA, SUPPORTED BY VICE-CHAIR CARROL TO APPROVE THE  
123 N. WASHINGTON STREET BROWNFIELD PLAN. 
 
AYES: ALL  

 
7) REVOLVING LOAN FUND AMENDMENTS – It was agreed by the Board to approve the revision 

from the RLF Subcommittee to the Revolving Loan Fund Manual & Applications: All property 
development loans mush be repaid in full if there is a transfer of the property title. The OMS/DDA 
recommended with the guidance of City Manager Nathan Henne to modify the recommended 5% 
interest rate to prime interest rate plus 1%.  

 
MOTION BY VICE-CHAIR CARROL, SUPPORTED BY COMMISSIONER ARDELEAN TO APPROVE THE 
AMENDEMENT FOR THE REVOLVING LOAN IN THAT INSTEAD OF A 5% FLAT RATE, IT IS A PRIME 
PLUS %1 INTEREST RATE AT THE TIME OF APPLICATION.  
 
AYES: ALL  
 

8) ELECTRIC VEHICLE STATIONS – Director Kuiper stated it was a Social Media Bootcamp course 
offered by AZee Business Solutions. She also has concerns the Chargepoint stations are starting to 
cost the Board money since they have been inactive for so long. The warranty is good through 
October 3, 2024, she posed the question do we remove them if they cannot be fixed and stay 
operable. Vice-Chair Carrol asked if switching providers is an option, Beth states no, there is limited 
manufacturer’s and limited electricians who can fix the issues. Commissioner Omer suggested to 
make a request to extend the warranty. Chairman Moore offered to meet with Chargepoint. The 
Board is interested in meeting with a Chargepoint representative.   
 

9) AMERICORPS MEMBER – Director Kuiper stated she has received five applications; two of which 
are local and she feels are both invested. She has met with the applicants for an initial interview and 
walked through programs they’ll focus on and benefits offered to them. The board would like to have 
backup applicants.  
 

10) SPONSORSHIP OPPORTUNITIES – Vice Chair Carrol took over for Chairman Moore who left at 
8:20am. She detailed the upcoming Artwalk on September 10, 2022; she has met with sponsors 
from previous years; one more sponsor is needed. There will be an interactive art station for adults 
and children sponsored by Woodworth as well as a chalk-art contest sponsored by CLH Insurance. 
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Many businesses in the downtown area have exhibits planned that are inclusive to the public; the 
event hours are 3:00 – 8:00pm.  

COMMITTEE UPDATES:  

1) Design – Commissioner Wheeler spoke about the chairman lights, funds have been provided by the City 
for replacement. Additionally the Fountain Park is in the process of approval for repair after being hit by a 
vehicle. All the flowers have been donated by local businesses. Authority Member Osika requested 
obtaining petunias for the next year. Surrounding Cities have hanging pots and planters and the Board 
agreed they would like to see more in Owosso’s downtown potentially replacing flower beds in the future. 
 

2) Organization – No updates  
 

3) Economic Vitality – Director Kuiper stated seven people signed up and four individuals showed up, it 
was an informative meeting.  

Board Continuing Education/Information:  

Authority Member Osika recommended everyone visit the new E-Bikes Store located in the old JcPennys Salon. 
She also stated she has received complaints regarding weeds in the downtown sidewalks and flowerbeds. The 
individual that had planned to care for this issue is too busy to keep up; DPW is also very busy this season. 
Director Kuiper stated that Washington Street sidewalks had been sprayed but there are some remaining. The 
Board agreed on a day to pull weeds themselves since outside sources are unable to.  

Director Kuiper stated she would like to add signs to the bike racks downtown. Commissioner Reyna would like a 
bike rack in front of Sidelines for customers who peddle to the restaurant.  

Director Updates:  

Director Kuiper will be on vacation August 27, 2022 – September 6, 2022. The Board agreed to postpone the next 
meeting until September 14, 2022. 

PUBLIC COMMENTS:   

NONE 
 
BOARD COMMENTS:  
 
NONE 

ADJOURNMENT:  

IT WAS MOVED BY AUTHORITY MEMBER OSIKA AND SUPPORTED BY COMMISSIONER OMER TO 
ADJOURN AT 8:45 A.M.  

AYES: ALL. MOTION CARRIED. 
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MINUTES 
SPECIAL MEETING OF THE  

DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET 
CITY OF OWOSSO 

AUGUST 9, 2022 AT 7:30 A.M. 

CALL TO ORDER: The meeting was called to order by Chairman Moore at 7:32 A.M. 

ROLL CALL: Taken by Director Beth Kuiper 
 
MEMBERS PRESENT:  Chairman Jon Moore, Vice-Chairman Bri Marrah (7:36), Commissioners: Josh 
Ardelean, Bill Gilbert, Melissa Wheeler, Nicole Renya and Authority Member Sue Osika. 
  
MEMBERS ABSENT: Commissioner Lance Omer. 
 
OTHERS PRESENT: Beth Kuiper, Director 
 
AGENDA: IT WAS MOVED BY COMMISSIONER GILBERT AND SUPPORTED BY AUTHORITY MEMBER 
OSIKA TO APPROVE THE AGENDA AS PRESENTED. 
AYES: ALL. MOTION CARRIED. 
 
PUBLIC COMMENTS: None 
 
ITEMS OF BUSINESS: 

 
1) RLF APPLICATION REVIEW – Authority Member S. Osika questioned N. Pidek’s recusal at the 

RLF subcommittee meeting. Director Kuiper confirmed that N. Pidek did not vote as a member of 
the RLF subcommittee, but attended as an applicant to answer questions as all RLF applicants are 
asked to present. Chairman Moore contacted N. Pidek asking for clarification in which N. Pidek 
confirmed that he did recused himself verbally due to conflict of interest from voting or commenting 
as a committee member for the Aviator Jayne RLF loan application.  
 

MOTION BY COMMISIONER ARDELEAN, SUPPORTED BY AUTHORITY MEMBER OSIKA TO AMMEND 
THE AVIATOR JAYNE SCORING MATRIX MINUTES AS PRESENTED. 
 
MOTION BY AUTHORITY MEMBER OSIKA, SUPPORTED BY VICE-CHAIR MARRAH TO APPROVE THE 
AVITOR JAYNE’S BUSINESS EXPANSION AND PROPERTY DEVELOPMENT RLF LOAN.  
 
 
AYES: ALL. MOTION CARRIED. 
 

2) AMERICORPS MEMBER – A second member position was offered to OMS/DDA at a cost of 
$2500.00 to the DDA for a full-time employee for one year. Director Kuiper informed the OMS/DDA 
Board on the impacts of this second member would have on the organization’s programming and 
budget. 

 
MOTION BY VICE-CHAIR MARRAH, SUPPORTED BY AUTHORITY MEMBER OSIKA TO DENY A SECOND 
AMERICORPS MEMBER DUE TO BUDEGETRY CONSTRAINTS. 
 

 
AYES: ALL. MOTION CARRIED. 
 

3) MMS COMMUNITY ASSESSMENT – For accreditation and programming optimization, the 
OMS/DDA must complete a community assessment by 8/30/2022. All board members will 
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complete this assessment by 8/19/2022 and return to Director Kuiper. Kuiper will compile 
information and the board will further discuss at their regular meeting to be held on 9/14/2022. 

4) MMS PULSE REPORT – An in-demand pulse report must be completed by 8/30/2022 by the 
community. Director Kuiper sent a survey link (expired) for the Board to modify by 8/12/2022 and 
will send electronically early next week. 

 
 

PUBLIC COMMENTS:  None. 
 
BOARD COMMENTS:  

ADJOURNMENT:  

IT WAS MOVED BY CHAIRMAN MOORE AND SUPPORTED BY VICE-CHAIRMAN MARRAH  TO 
ADJOURN AT 8:10 A.M.  AYES: ALL. MOTION CARRIED. 

NEXT MEETING: SEPTEMBER 14, 2022. 



 11:30 AM

 09/08/22
 Owosso Main Street

 Check Register - By Check Number
 July 2022

Num Date Name Memo Account Paid Amount

 

Debit 07/13/2022 Gordons Food Store 296-000-101.250 Checking #0657

 

Event 296-696-818.000-DOWNTOWNPROMO -88.86

TOTAL -88.86

 

Debit 07/15/2022 Walmart 296-000-101.250 Checking #0657

 

Sidewalk Sales 296-696-818.000 PRO WK PLNS -45.52

TOTAL -45.52

 

Debit 07/18/2022 Springrove Variety 296-000-101.250 Checking #0657

 

Sidewalk Sales 296-696-818.000 PRO WK PLNS -83.47

TOTAL -83.47

 

Debit 07/18/2022 Dollar Tree 296-000-101.250 Checking #0657

 

Sidewalk Sales 296-696-818.000 PRO WK PLNS -51.68

TOTAL -51.68

 

Debit 07/18/2022 Owosso Cookie Company 296-000-101.250 Checking #0657

 

296-696-818.000 PRO WK PLNS -60.42

TOTAL -60.42

 

Debit 07/18/2022 Home Depot 296-000-101.250 Checking #0657

 

Uncategorized Expenses -97.39

TOTAL -97.39

 

3495 07/08/2022 Gilbert's Do It Best 296-000-101.250 Checking #0657

 

516923 06/04/2022 Contractor Bags 296-200-831.000 MAINTENANCE -17.99

516937 06/05/2022 Contractor Bags 296-200-831.000 MAINTENANCE -17.99

TOTAL -35.98

 

3496 07/15/2022 City of Owosso 09/21-12/17/21-2901110002 296-000-101.250 Checking #0657

 

202206222-2901110002 06/22/2022 Water Bill  150 N Water St  06/24-06/22/22  2901110002296-200-831.000 MAINTENANCE -262.98

TOTAL -262.98

 

3497 07/15/2022 Farmer's Garden, LLC. 296-000-101.250 Checking #0657

 

20220615-FG 06/15/2022 296-697-818.000-BASKETS -5,021.50

TOTAL -5,021.50

 

3498 07/15/2022 Kelly's Refuse 296-000-101.250 Checking #0657

 

063022-2115 06/30/2022 Monthly Trash Service - Containers 296-200-831.000 MAINTENANCE -1,000.00

20220630-4196 06/30/2022 Monthly Trash Service - Dumpster 296-200-831.000 MAINTENANCE -400.00

TOTAL -1,400.00

 

3499 07/15/2022 City of Owosso 296-000-101.250 Checking #0657

 

0000006464 06/30/2022 296-299-702.100 SALARIES -4,292.32

296-299-715.000 FICA -328.84

296-299-716.100 HEALTH INSURANC -957.08

296-299-716.200 DENTAL INSURANC -37.39

296-299-716.300 OPTICAL INSURAN -5.54

296-299-716.400 LIFE INSURANCE -24.55

296-299-716.500 DISABILITY INS -24.80

296-299-718.200 DEFINED CONTRIB -386.32

 Page 1 of 2



 11:30 AM

 09/08/22
 Owosso Main Street

 Check Register - By Check Number
 July 2022

Num Date Name Memo Account Paid Amount

TOTAL -6,056.84

 

3500 07/15/2022 City of Owosso 296-000-101.250 Checking #0657

 

Initial Transfer of funds to the City of Owosso 296-000-369.000 Ret Earnings -80,000.00

TOTAL -80,000.00

 Page 2 of 2



 11:49 AM

 09/08/22

 Accrual Basis

 Owosso Main Street

 Bank Account Balances
 As of July 31, 2022

Jul 31, 22

ASSETS

Current Assets

Checking/Savings

296-000-101.250 Checking #0657 34,027.42

Event Acct #1994 10,018.70

Total Checking/Savings 44,046.12

Total Current Assets 44,046.12

TOTAL ASSETS 44,046.12

LIABILITIES & EQUITY 0.00

 Page 1 of 1



 10:39 AM

 09/08/22
 Owosso Main Street

 Reconciliation Detail
 296-000-202.100 Credit Card, Period Ending 08/16/2022

Type Date Num Name Clr Amount Balance

Beginning Balance -146.01

Cleared Transactions

Charges and Cash Advances - 2 items

Credit Card Charge 07/20/2022 Google  -9.99 -9.99

Credit Card Charge 08/12/2022 Notion Labs  -40.00 -49.99

Total Charges and Cash Advances -49.99 -49.99

Total Cleared Transactions -49.99 -49.99

Cleared Balance 49.99 -96.02

Register Balance as of 08/16/2022 49.99 -96.02

Ending Balance 49.99 -96.02

 Page 1 of 1
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You are logged in as DOWNTOWNOWOSSO@GMAIL.COM

Currency Portal

1010 LOG OUT

home / dashboard

  Issued Redeemed Purchasers Recipients

Total $73,005 $47,460 158 165

YTD $1,485 $19,770 7 7
In Circulation

$24,795
Payments Owed

$23.00

Total Currency Circulation

Currency Issued By Month

 
 

 

Start Date Issued:  01/01/2022    End Date Issued:  12/31/2022
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Owosso	Main	Street	-	Monthly	Report	-	July	2022

Assure	Station	Metrics	Monthly	Reporting

Average	Session	Duration	(Hours)

Average	Session	Charge	Time	(Hours)

Average	Session	Energy	(kWh)

Average	Session	Revenue	($)

Occupied	Hours

Charging	Hours

Service	Tickets 1.00

2.65

2.75

5.39

17.09

0.44

0.46

Company	Id
141801

Organization	Name
All

Port	Level
All

Month	End	Date
7/31/2022



Assure	Station	Metrics	Reporting
Appendix

Port	U liza on	Chart:	This	is	a	view	of	sta on	u liza on	during	common	business	hours.
								You	can	use	this	informa on	to	determine	if	updates	need	to	be	made	to	pricing	/	access	policies	or	if	sta ons	should	be	added.

Session	Start	Distribu on	Chart:	This	is	a	view	(by	day)	of	what	 mes	drivers	start	sessions.
								You	can	use	this	informa on	to	fine	tune	 me	of	day	pricing	policy	rules.

Sta on	/	Port	Count:	In	order	to	be	counted,	a	sta on	must	have	the	"Assure"	en tlement	applied.
								This	is	the	number	of	sta ons	/	ports	that	currently	have	the	"Assure"	en tlement.

Total	Revenue:	This	is	the	sum	of	session	fees	generated	by	your	"Assure"	sta ons	minus	the	ChargePoint	service	fee	(10%).
								This	is	based	on	session	dates	(not	transac on	date	which	may	differ).	Your	Flex	Billing	reports	should	be	used	for	financial	repor ng.

Energy	(kWh):	All	energy	dispensed	through	your	"Assure"	sta ons.
								This	data	point	can	be	useful	in	reconciling	sta on	energy	against	energy	bills.

GHG	Savings	(kg):	All	the	green	house	gasses	(95%	CO2)	that	would	have	been	released	had	the	miles	provided	by	your	sta ons	come	from	gasoline.
								This	data	point	can	be	useful	in	sustainability	repor ng.

Unique	Drivers:	The	number	of	unique	drivers	that	used	your	sta ons	this	month	(a	driver	would	be	counted	only	once	even	if	they	used	different	RFID	cards).
								An	understanding	of	the	number	of	unique	drivers	visi ng	may	be	useful	in	crea ng	sta on	messaging	/	video	ads.

Gasoline	(Gal)	Saved:	All	the	gasoline	that	would	have	been	burned	had	the	miles	provided	by	your	sta ons	come	from	gasoline.
								This	data	point	can	be	useful	in	sustainability	repor ng.

ChargePoint	Response	SL:	Percentage	of	 ckets	to	which	ChargePoint	responded	within	Service	Level	(1	business	day).
								ChargePoint	holds	itself	accountable	to	our	Service	Level	commitment.

Up me:	Percentage	of	 me	that	your	ports	were	capable	of	dispensing	power.
								ChargePoint	is	commi ed	to	keeping	your	ports	dispensing	power	98%	of	the	 me	or	be er.

Sessions:	Total	session	count.
								An	understanding	of	the	number	of	 mes	your	sta ons	authorize	a	session	can	be	useful	crea ng	sta on	messaging	/	video	ads.

Average	Session	Dura on:	Average	amount	of	 me	drivers	occupy	your	sta ons.
								This	data	point	can	be	useful	in	fine	tuning	length	of	stay	pricing	policy	rules.

Average	Charging	Time:	Average	amount	of	 me	per	session	energy	is	flowing.
								This	data	point	can	be	useful	in	fine	tuning	length	of	stay	pricing	policy	rules.

Average	Session	Energy:	Average	amount	of	energy	dispensed.
								This	data	point	can	be	useful	in	fine	tuning	price	per	kW	pricing	policy	rules.

Average	Session	Revenue:	Average	session	fee	-	10%.
								This	data	point	can	be	useful	in	fine	tuning	minimum	&	maximum	values	for	pricing	policy	rules.

Total	Hours	Occupied:	Sum	of	all	session	dura ons.
								This	is	used	in	part	to	determine	u liza on.

Total	Hours	Charging:	Sum	of	all	session	charging	dura ons.
								This	is	used	in	part	to	determine	u liza on.

New	Service	Tickets:	Count	of	trouble	 ckets	tracking	issues	with	a	"Assure"	sta on	created	this	month.
								This	will	help	in	keeping	track	of	sta on	fault	issues	raised	with	ChargePoint	Support.



 



ATTACHMENT 5 
REIMBURSEMENT AGREEMENT – DDA and OBRA 

 
THE AGREEMENT is made this ______ day of _______, 2013 by the Owosso Downtown 
Development Authority with business offices at 301 W. Main Street, Owosso, Michigan 48867 
as “DDA” and the City of Owosso Brownfield Redevelopment Authority, a Michigan municipal 
corporation, at 301 West Main Street, Owosso, Michigan as “Authority,”  
 
WHEREAS, DDA has received a copy of the contents of a Brownfield Redevelopment Plan for 
104-108 N. Washington Street and received notice of a public hearing prior to the City Council’s 
adoption of the most recent amendment of the Plan ____________________ , and; 
 
WHEREAS, DDA, through a mortgage lien on the property, has advanced $50,000 for eligible 
activities to assist in the redevelopment of 104-108 N. Washington Street in downtown Owosso 
and induce Developer, Wesener, LLC to invest in the project; NOW THEREFORE, 
 
IT SHALL BE AGREED AS FOLLOWS: 
 

1)  Upon Authority’s receipt of the $50,000 from the project developer owing to the DDA 
from advances to the project site for fire damage, rubble removal, structural stabilization 
and roof reconstruction, Authority shall immediately transfer said amount to the DDA.   

2) If said amount is not received by December 31, 2013, the terms of a prior agreement 
within the August 5, 2011 Plan amendment shall continue to be in full force and effect. 

3) If said amount is received prior to December 31, 2013, DDA shall discharge the 
mortgage lien and this agreement shall be declared null and void upon DDA’s receipt of 
the $50,000 payment from the Authority. 

4) DDA shall cooperate with Developer to provide for a lien discharge with the Developer’s 
lender and Title Company to become effective at the time of Developer’s loan closing for 
the project.  The discharge document shall be secured with the Title Company and 
returned to the DDA if the project financing is not accomplished.  

5) On 9/14/2022 the DDA has amended the Wesener Multi-Use Building to monthly 
payments of $512.99. 

6) On 9/14/2022 the DDA has amended the Wesener Multi-Use Building’s monthly 
payments to end December 2029. 

 
 

 
IN WITNESS WHEREOF, the parties have executed the Reimbursement Agreement as of 
the date set forth above. 

 
CITY: 

 
WITNESS:     THE OWOSSO DOWNTOWN    
      DEVELOPMENT AUTHORITY: 

 
_______________________________ By:  _____________________________ 

         
 



_______________________________ Its: ______________________________ 
 
 
 
      THE OWOSSO BROWNFIELD  
      REDEVELOMENT AUTHORITY: 
 
_______________________________ By:  _____________________________ 
        
 
________________________________ Its:  _____________________________ 
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CITY OF OWOSSO, MICHIGAN      

OWOSSO MAIN STREET/DDA (OMS)  

REVOLVING LOAN FUND (RLF) & GRANT PROGRAM 

RATIONALE WORKSHEET 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

301 W Main Street, Owosso, MI | 989.277.1705 | beth.kuiper@ci.owosso.mi.us | www.downtownowosso.org 

 

APPLICATION MUST SCORE 40 OR MORE POINTS TO BE CONSIDERED ELIGIBLE FOR A LOAN. 

 

APPLICANT NAME: SHIA SPORTSPLEX – JIM WOODWORTH – COOL KIDS, LLC  DATE REVIEWED: 8/22/2022 

PROJECT ADDRESS: 201 S. WASHINGTON 

PROJECT SCOPE OF WORK: RETAIL – BUILD OUT 

LOAN REQUEST: $50,000.00   LOAN APPROVED AMOUNT: $50,000.00 

GRANT REQUEST:   GRANT APPROVED AMOUNT:  

 

Rationale Worksheet 

Criteria 
Score 

Range 
Score Explanation/Feedback: 

Will proposed loan or grant dollars be used 

to leverage additional State/Federal 

Programs? 

0-10 0  

Does the project help fulfill OMS 

Transformation Strategy?  
0-15 15 DAYTRIP DESTINATION 

Is the project supported by a relevant 

business plan, offer job creation, or fulfill 

residential demand? 

0-10 15 
JOB CREATION & REVENUE BASED ON  

PROFORMA 

a) Does the project activate currently 

vacant or underutilized property within 

the district? OR 

b) Is the project an existing business 

expanding their product/services based 

on customer demand/feedback or new 

innovative items/new technologies. 

0-10 6 

YES. 30,000 SQ FT OF ACTIVATION IN 

FORMER ANCHOR STORE AFTER PHASE II. 

HALF OF BUILDING HAS TENANTS. FAMILY-

ORIENTED RETAIL & ACTIVITIES ARE IN 

DEMAND FOR DOWNTOWN OWOSSO. 

Does the project have formal plans, site 

renderings, and/or cost estimates? 
0-10 10 YES – BOTH ATTACHED 

Does the project provide the best 

use/business type for the district?  
0-10 10 

YES – RETAIL ON MAIN LEVEL – FORMER 

STAPLE BUSINESSES ARE IN A SAFER SPOT 

FOR FAMILIES. PERFECT LOCATION 

Does the project have a well-articulated path 

to completion? 
0-5 5 YES 

Has the applicant applied for traditional loan 

services?  
0-10 0  

TOTAL= 61  

 

APPROVAL:     | SPECIAL NOTATIONS:  ________________________________________________  
 



 

 

ADDITIONAL NOTES: 

AT 2:36 PM J. WOODWORTH RECUSED HIMSELF FROM SUBCOMMITTEE 

PRESENT: S.TEICH, L. OMER, B. GILBERT, D. MCCOY 

MOTION TO ADJOURN B. GILBERT – SECOND S. TEICH 

L. OMER MOVED TO 

SUPPORT THE $50,000  

LOAN AT 6.5% 

INTEREST RATE FOR 5 

YEARS  

B. GILBERT SECOND 

ALL AYES – MOTION 

PASSED 

 

80283700 : EIN 

   

 



August 9, 2022 

 

Dear Beth, 

 

Please see the attached loan application for 203 S Washington St, along with architectural drawings for 
some of the buildout that is currently taking place.   

 

As of today, we have already (or soon will) invested $145,000 of our own money into the buildout.  Here 
are some of the highlights: 

 Relocated Hit & Pitch to bigger and more functional space 
 Relocating Ashleigh’s Dance Shack from 2nd floor location into a much bigger and more 

functional space.  Plans to add apartments in the space they are vacating 
 Great Lakes E Bikes opened a new business 
 Beck’s Karate Studio opened a new business 
 Dead Bread (skateboard apparel, sales, and repair) opening a retail location 

 

The $50,000 will be used to build out additional space for new tenants being recruited for more sports-
related businesses.   

 

I encourage you and/or any other Main Street board members to arrange a tour prior to voting on this 
application so you can see the transformation first hand.  These complimentary businesses will provide a 
unique experience not found anywhere else in the county. 

 

 

James Woodworth, Member 
Shi-Sportsplex 
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CITY OF OWOSSO, MICHIGAN      

APPLICATION – OWOSSO MAIN STREET/DDA (OMS)  
REVOLVING LOAN FUND 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
 

301 W Main Street, Owosso, MI | 989.277.1705 | beth.kuiper@ci.owosso.mi.us | www.downtownowosso.org 

 

 

GRANT APPLICATION 

**BEFORE COMPLETING/SUBMITTING THIS APPLICATION, PLEASE CONTACT OMS/DDA (CONTACT INFO IS LISTED ABOVE). THE OMS/DDA 
BUSINESS VITALITY COMMITTEE WILL OFFER FREE ASSISTANCE IN COMPLETION OF THIS APPLICATION AND HELP ANSWER ANY 
QUESTIONS/CONCERNS ASSOCIATED WITH APPLICATION SUBMISSION.** 
 
APPLICANT INFORMATION: 
NAME:_____________________________________________________________________ 

ADDRESS:__________________________________________________________________ 

BEST PHONE #:______________________    Business    Mobile     Home 

EMAIL:  ___________________________________________ 

 

PROPERTY INFORMATION: 
OWNER ENTITY NAME:_______________________________________________________ 

DBA (if different):__________________________    EIN # (if applicable):_______________ 

ADDRESS:__________________________________________________________________ 

PHONE:________________________    WEBSITE:__________________________________ 

TYPE/CATEGORY OF PROPERTY: ______________________________________________ 

TAX CLASSIFICATION OF OWNER ENTITY: 

Corporation   LLC  Partnership  Proprietorship  S-Corp  Individual   

PROPERTY IS:  Vacant   Occupied - List Tenants: _______________________________ 

FACILITY/BUILDING IS:  Owned    Leased    Rented    Looking for Space   N/A 

PROPERTY IS:  Owned by Business Owned by Applicant Owned by Other ________ 

SQUARE FOOTAGE CURRENTLY OCCUPIED: _____________ 

SQUARE FOOTAGE ACTIVATED AS A RESULT OF PROJECT: _____________ 

 

FINANCIAL INFORMATION: 
AMOUNT OF FINANCING ALREADY SECURED FOR PROJECT:  $____________________ 

SOURCE OF FUNDS: ________________________________________________________ 

AMOUNT YOU and/or OTHER OWNERS PLAN TO INVEST:  $_________________ 

 

LIST OTHER INVESTORS/OWNERS IF APPLICABLE: 

Name:_____________________________    Name:____________________________ 

 

Name:_____________________________    Name:____________________________ 

Daniel J Nees
1123 Riverside Drive, Owosso, MI 48867

989-413-9436
dan.nees@gmail.com

DBMA Owosso, LLC
86-1370985

902 West Main Street
989-413-9436 n/a

mixed use commercial/residential

0
3,700

100,000
$100k Michigan Department of Agriculture grant awarded; working with MEDC on acquiring Community Revitalization Program grant
award totaling $450,000; applicaations pending for SBA loans totaling approximately $435,000.  A local contribution is required for MEDC/CRP
grant award consideration.

460,000

Donald Hall Melissa Hall

Barbara Nees Deana Finnegan



 

 

 
CONTINUE TO NEXT PAGE  



 

 

GRANT REQUEST INFORMATION: 

GRANT REQUEST (check all boxes that apply)  

Note: Grant Maximum per project/building is $50,000.00 
Architecture Services (up to $1,500 for each residential unit; maximum $12,000 per project) 

Elevator (up to $25,000 per building) 

Fire Suppression (up to $25,000 for projects with two or more upper floor residential units) 

Vault Fill-In (up to $12,000 per building) 

Professional Services-Access Study (up to $5,000 per building) 

TOTAL DEVELOPMENT COST:  $__________    TOTAL GRANT REQUESTED:  $_________ 

ESTIMATED START DATE: ___________    ESTIMATED COMPLETION DATE: ____________ 

WILL GRANT CREATE NEW RESIDENTIAL UNITS?  No    Yes - #: ________ 

WILL GRANT REDEVELOP EXISTING RESIDENTIAL UNITS? No    Yes- #: _______ 

WILL THE COMPLETION OF PROJECT BE DETERMINED BY GRANT AWARD? 

No    Yes - Please provide proof (via pro-forma)  

 

PROVIDE A BRIEF DESCRIPTION OF DEVELOPMENT: 

__________________________________________________________________________________________

__________________________________________________________________________________________

_____________________________________________ 

 

APPLICATION CHECKLIST: 
Please ensure the following are submitted with your application: 

Completed RLF Application Form         Project Pro-Forma     Cost Estimate(s) 

All existing lien holder agreements (if applicable)    Design Renderings 

Note: Applicants are requested to be present at the time of the application’s review. Other documentation could be requested if 
deemed necessary by OMS/DDA. Additional information that could be requested are: Credit Reports for all business/owners; Proof of 
equity investment; Personal/business tax returns; Current business financial statement; Cash flow statements; Copy of lease/purchase 
agreement; Commitment letters from other lenders/project participants; Cost Estimates-all items being purchases with RLF monies; 
Articles of incorporation, partnership, and/or operating agreements. 
 

By signing this form, I, the applicant, certify that all information contained above is true and complete to my best knowledge and 

belief.  Applicant understands this application and any other information received with it will be retained whether this request is 

approved or denied. 

 

Applicant Signature:_________________________________  Date Signed:  ____________ 
 

Owosso Main Street/DDA Only:________________________________________________  

 

Application Received By:  ____________________________   Date Received:  __________ 

 

1,471,000 20,745
10/2022 12/2023

2

Historic rehab of mixed use commercial and residential building.  Main floor build-out includes a microbrewery with on-site tasting room (akin
to a brewpub).  A brewpub was the number one request on a recent Owosso Main Street survey.  The microbrewery will attract guests from
around the region as a day destination and encourage foot traffic in Westown.  Upstairs residential units will be brought to code including fire
suppression.
Owner is applying to the Michigan Economic Development Corporation for a Community Revitalization Program grant award, which requires
a commitment from the local municipality to fund some portion of the project cost.  The owners anticipate using the fire suppression and
architectural grant award as the City of Owosso's local contribution to make this project CRP-grant eligible.

8/18/2022

Daniel
Signature



 

 

**COMPLETED APPLICATIONS WILL BE REVIEWED BY THE OMS/DDA BUSINESS VITALITY COMMITTEE. IF APPROVED, APPLICATIONS WILL BE 
SUBMITTED TO THE LOAN REVIEW COMMITTEE FOR FINAL APPROVAL. APPLICANTS WILL BE ASKED TO BE PRESENT DURING THE LOAN REVIEW 
COMMITTEE’S REVIEW OF THEIR APPLICATION.** 



 

 

CITY OF OWOSSO, MICHIGAN      
OWOSSO MAIN STREET/DDA (OMS)  

REVOLVING LOAN FUND (RLF) & GRANT PROGRAM 

RATIONALE WORKSHEET 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

 

301 W Main Street, Owosso, MI | 989.277.1705 | beth.kuiper@ci.owosso.mi.us | www.downtownowosso.org 
 

APPLICATION MUST SCORE 40 OR MORE POINTS TO BE CONSIDERED ELIGIBLE FOR A LOAN. 

 

APPLICANT NAME: BARRISTER BREWERY – DAN NEESE – DBMA OWOSSO, LLC  DATE REVIEWED: 8/22/2022 
PROJECT ADDRESS: 902 W. MAIN ST 
PROJECT SCOPE OF WORK: MIXED USE: SMALL BATCH BREWERY – WESTOWN MAIN ST./ 2 LIVING UNITS 

ABOVE 

LOAN REQUEST: $_____________    LOAN APPROVED AMOUNT: $______________ 

GRANT REQUEST: $20,745.00  GRANT APPROVED AMOUNT: $20,745.00 

 

Rationale Worksheet 

Criteria 
Score 

Range 
Score Explanation/Feedback: 

Will proposed loan or grant dollars be used 
to leverage additional State/Federal 
Programs? 

0-10 10  

Does the project help fulfill OMS 
Transformation Strategy?  0-15 15  

Is the project supported by a relevant 
business plan, offer job creation, or fulfill 
residential demand? 

0-10 10  

a) Does the project activate currently 
vacant or underutilized property within 
the district? OR 

b) Is the project an existing business 
expanding their product/services based 
on customer demand/feedback or new 
innovative items/new technologies. 

0-10 10  

Does the project have formal plans, site 
renderings, and/or cost estimates? 0-10 10  

Does the project provide the best 
use/business type for the district?  0-10 10  

Does the project have a well-articulated path 
to completion? 0-5 5  

Has the applicant applied for traditional loan 
services?  0-10 0  

TOTAL= 70  
 

APPROVAL:     | SPECIAL NOTATIONS:  ________________________________________________  



 

 

ADDITIONAL NOTES: 
MIXED-USE 
3,700 SQ FT 
ACTIVATION 
SMALL BATCH 
BREWERY ON MAIN  
2 APARTMENTS 
UPPER 
$17,745 FOR FIRE 
SUPPRESION  
$3K FOR TWO 
APARTMENTS – ARCH 
GRANTS 
LOCAL MONIES AS 
CONTRIBUTION FOR 
MEDC CRP GRANT 
ELIGIBILITY 
N. PIDEK MOVED TO 
SUPPORT THE 
$20,745.00 GRANT 
AWARD TO 
BARRISTER 
BREWERY/DBMA 
OWOSSO,LLC FOR 
FIRE SUPPRESION 
AND 
ARCHITECTURAL 
SERVICES. B. 
GILBERT SECOND 
ALL AYES – MOTION 
PASSED 

   

 



DEVELOPMENT BUDGET

Development Name: DBMA Owosso, LLC

City/Township/Village: Owosso
0

County: Shiawassee

Construction Type: 2-story downtown brick building

TOTAL DEVELOPMENT COSTS Amount % of TDC

Acquisition

Land $15,608 1.06%

Building(s) $93,542 6.36%

Other: 0.00%

Subtotal Acquisition $109,150 7.42%

Hard Costs

Public Infrastructure (roads, sidewalks, utilities, sewage, etc.) $0 0.00% $0 $0

Site Improvements (walks, drives, landscaping, fencing, lights, and drainage) $25,000 1.70% $0 $25,000

Demolition (Include Lead & Asbestos Abatement) $17,000 1.16% $0 $17,000

Other Environmental Mitigation $0 0.00% $0 $0

Earth Work $0 0.00% $0 $0

Site Utilities $0 0.00% $0 $0

Other: 0.00% $0 $0

Structures $0 $394,300 $394,300 26.80% $0 $394,300

   Parking Structures $0 $0 $0 0.00% $0 $0

   Building Concrete/Masonry $0 $9,000 $9,000 0.61% $0 $9,000

   Carpentry $0 $9,500 $9,500 0.65% $0 $9,500

   Roofing/Metal/Siding/Insulation/Caulking $0 $30,000 $30,000 2.04% $0 $30,000

   Doors/Windows/Glass $0 $15,000 $15,000 1.02% $0 $15,000

   Drywall/Acoustical $0 $9,500 $9,500 0.65% $0 $9,500

   Flooring $0 $23,300 $23,300 1.58% $0 $23,300

   Cabinets/Countertops/Appliances $0 $27,500 $27,500 1.87% $0 $27,500

   Painting/Decorating $0 $11,500 $11,500 0.78% $0 $11,500

   Plumbing/Electrical/Fire Protection $0 $123,000 $123,000 8.36% $0 $123,000

   HVAC $0 $86,000 $86,000 5.85% $0 $86,000

   Accessory Buildings/Garages $0 $0 $0 0.00% $0 $0

   Elevators/Special Equipment $0 $0 $0 0.00% $0 $0

   Tenant Upgrades $0 $0 $0 0.00% $0 $0

   Other: $50,000 $50,000 3.40% $0 $50,000

Builder Overhead/Profit/General Requirements $0 $60,000 $60,000 4.08% $0 $60,000 10.80% of Hard Costs

Permits/Tap Fees/Bond/Cost Certification $0 $64,275 $64,275 4.37% $0 $64,275

Construction Contingency $0 $55,000 $55,000 3.74% $0 $55,000 9.81% of Hard Costs

Other: $0 $0 0.00% $0 $0

Subtotal Hard Costs $615,575 41.85%

Other Eligible Costs

Machinery & Equipment $152,500 10.37% $0 $152,500

Furniture & Fixtures $86,000 5.85% $0 $86,000

Architectural & Engineering $41,900 2.85% $0 $41,900

Environmental Studies/Soil Testing 0.00% $0 $0

Survey 0.00% $0 $0

Other: 0.00% $0 $0 $895,975 50%

Subtotal Eligible Soft Costs $280,400 19.06% $0

Ineligible Soft Costs TOTAL DEVELOPMENT SOURCES Amount % of TDC

Other Professional Fees $4,000 Senior Debt

Loan Fees $18,000 1.22% Override Mortgage Loan $166,000 11.28%

Construction Interest 8 mos. $12,375 0.84% SBA Loan $135,000 9.18%

Construction Taxes 0.00% xxx $0 0.00%

Construction Insurance $7,500 0.51% xxx $0 0.00%

MEDC Fees 0.00% xxx $0 0.00%

Title Work 0.00% Override xxx $0 0.00%

Rent-Up Reserve 5 mos. $11,000 0.75% xxx $0 0.00%

Replacement Reserve 0.00% MSF/MCRP Conventional Loan $0 0.00%

Operating Reserve $215,000 14.62% Subordinate Debt/Grants

Other: $174,000 11.83% MEDC Grant $447,988 30.45%

Other: $6,000 0.41% Other: $100,000 6.80%

Other: $13,000 0.88% Other: $20,000 1.36%

Other Ineligible Soft Costs - Related Party and Consulting Fees Other: $140,000 9.52%

Developer Fee 0.00% Deferred Fees/Cash Equity

Project Management Fees 0.00% Deferred Developer Fees 0.00%

Construction Management Fees (Related Party) 0.00% Other Deferred Related Party Fees 0.00%

Consulting Fees $5,000 0.34% Deferred Consulting Fees 0.00%

Other Related Party Fees 0.00% Cash Equity Owner $352,862 23.99%

Other: 0.00% Land/Building Contribution Owner $109,151 7.42%

Subtotal Ineligible Soft Costs $465,875 32% MSF/MCRP Equity Investment 0.00%

TOTAL DEVELOPMENT COSTS $1,471,000 100.00% Other: 0.00%

Other: 0.00%

Other: 0.00%

TOTAL DEVELOPMENT SOURCES $1,471,000 100.00%

Infrastructure $0 0.00% Construction Financing

Site Improvement $25,000 1.70% Construction Loan: $450,000 30.59%

Demolition $17,000 1.16% Interest Rate: 8.25%

Building - New Construction $0 0.00%

Building - Renovation $573,575 38.99% Sources & Uses 

Machinery & Equipment - Purchased $152,500 10.37% Total Development Costs $1,471,000

Furniture & Fixtures - Purchased $86,000 5.85% Total Development Sources $1,471,000

Other Soft Costs $41,900 2.85% Surplus/(Gap) $0

Capital $575,025 39.09%

     Total Private Investment $1,471,000 100.00% Other Calculations

Rental S.F. 3,657

Residential & Comm. Common Spaces 119

Common Space Other 0

Total S.F. Building w/o Parking 3,776 $163.02

# Spaces Park S.F.

Parking 58 15,660 $0.00

% TDC

Cash Equity $352,862 23.99%

Land/Building Contribution $109,151 7.42%

  Owner Contribution $462,013 31.41%

Cash IRR 47.3%

Avg. Annual Cash on Cash Return 40.5%

Owner Equity IRR 35.7%

Avg. Annual Return on Owner Equity 30.9%

Interest Only Bridge

$0.00 

Construct 

Cost /S.F

Develop 

Cost/S.F.

$389.57 

Construct 

Cost/Space

Construct 

Cost/S.F.

This worksheet is utilized to input the total Sources & 

Uses for the project from acquisition to construction 

completion.  In addition, the maximum amount of MCRP 

Incentive the project is eligible for is calculated.

SALESFORCE SUMMARY

New 

Construction

Rehabilitation 

Renovation

$447,988 

Required Licenses

Tools, equip, oth personal prop

Façade

Pre-open inventory operating exp

Total Eligible 

Basis % Eligible

Ineligible 

Amt. Eligible Basis

Max. MEDC 

Investment

Fill in all blue shaded input cells

MDARD Value Added Grant

Owosso DDA Fire Suppression Grant

Commercial Line of Credit

Version 3 March 21, 2014



STABILIZED OPERATING STATEMENT

Development Name: DBMA Owosso, LLC

City/Township/Village: Owosso

County: Shiawassee

Construction Type: 2-story downtown brick building

DEVELOPMENT INCOME % Gross % Eff.

Annual TIF Reimbursements $0 0.0% 0.0%

Other Recurring Revenue $0 0.0% 0.0%

Annual Gross Residential Rental Income $15,300 1.6% 1.6%

Annual Gross Commercial Rental Income $0 0.0% 0.0%

Annual Gross Hospitality Room & Related Income $0 0.0% 0.0%

Annual Gross Hospitality Other Income $930,420 98.4% 98.5%

Annual Gross Parking Income $0 0.0% 0.0%

Annual Other Income $0 0.0% 0.0%

  Gross Income $945,720 100.0% 100.1%

Vacancy Loss (Residential, Commercial, Hospitality) ($765) -0.1% -0.1%

Net Income Potential $944,955 99.9% 100.0%

DEVELOPMENT OPERATING EXPENSES % Gross % Eff.

Inflation 

Factor

Administrative Expenses $686,184 72.6% 72.6% 3.0%

Management Fees $0 0.0% 0.0%

Office Payroll $262,080 27.7% 27.7%

Payroll Taxes $28,824 3.0% 3.1%

Benefits/Worker's Comp. $1,224 0.1% 0.1%

Advertising/Marketing $14,184 1.5% 1.5%

Legal /Accounting $8,220 0.9% 0.9%

General Office $1,908 0.2% 0.2%

Other: $305,400 32.3% 32.3%

Other: $64,344 6.8% 6.8%

Utilities $16,200 1.7% 1.7% 3.0%

Electricity $12,000 1.3% 1.3%

Fuel $1,200 0.1% 0.1%

Water & Sewer $3,000 0.3% 0.3%

Maintenance/Non-Capitalized Repairs $10,068 1.1% 1.1% 3.0%

Maintenance/Janitorial Payroll $0 0.0% 0.0%

 Janitorial Supplies $492 0.1% 0.1%

Extermination $600 0.1% 0.1%

Rubbish Removal $6,360 0.7% 0.7%

Snow Removal $600 0.1% 0.1%

Lawn/Tree Maintenance $0 0.0% 0.0%

Parking Lot Repairs $0 0.0% 0.0%

Painting/Decorations/Cleaning $1,008 0.1% 0.1%

Heating & Air Repairs $504 0.1% 0.1%

Plumbing/Electrical Repairs $504 0.1% 0.1%

Elevator Maintenance $0 0.0% 0.0%

Vehicle/Equipment Maintenance $0 0.0% 0.0%

Security $0 0.0% 0.0%

Other: 0.0% 0.0%

Other: 0.0% 0.0%

Real Estate Taxes $8,079 0.9% 0.9% 2.0%

Tax Abatement (-) 0.0% 0.0%

Property & Liability Insurance $10,128 1.1% 1.1% 3.0%

Reserve Requirements $0 0.0% 0.0% 3.0%

Other:  0.0% 0.0% 3.0%

Other:  0.0% 0.0% 3.0%

Other:  0.0% 0.0% 3.0%

Other:  0.0% 0.0% 3.0%

Total Expenses $730,659 77.3% 77.3%

Cash Flow Available for Debt Service / NOI $214,296 22.7% 22.7%

Amortizing Loans

Loan 1 DS: $15,706 1.7% 1.7% Mortgage Loan $166,000 300 300 8.25% 10.25%

Loan 2 DS: $26,150 2.8% 2.8% SBA Loan $135,000 81 81 8.25% 10.25%

Loan 3 DS: $0 0.0% 0.0% xxx 60 240 4.00% 6.00%

Loan 4 DS: $0 0.0% 0.0% xxx 60 240 4.00% 6.00%

Int. Loan 5 DS: $0 0.0% 0.0% xxx 60 4.00% 6.00%

Other Oblig. 1 0.0% 0.0% xxx 4.00% 10.25%

Other Oblig. 2 0.0% 0.0% xxx 4.00% 10.25%

Override

$0 (if requesting a grant input $0)

MCRP Loan Debt Service $0 0.0% 0.0% 1.20 MSF/MCRP Loan $0 60 240 1.00% 3.00%

Cash Flow Available for Distribution $172,440 18.2% 18.2%

Debt Service Coverage Ratio 5.12

Fill in all blue shaded input cells

COGS

Restaurant/brew oper exp

This worksheet is utilized to proforma out the 

stabilized operations of the project utilizing the 

projected initial rental rates, the stabilized 

vacancy rates, and the anticipated full operating 

expenses of the project.

0

Required 

DSCR

Amort. 

Mos.

Interest 

Rate Refi. Rate

Term 

Mos.LOAN TERMS Loan Amount

xxx

xxx

Mortgage Loan

SBA Loan

xxx

xxx

xxx
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Community Self-Assesment

Owosso Main Street

1 = Not being addressed

2 = Minimal effort but needs more effort

3 = Evidence of satisfactory progress

4 =  Has achieved success within this indicator

5 = Outstanding achievement. One that other programs could replicate

L.O. B.M. B.G. N.R. S.O.
Median 

score

STANDARD 1 - BROAD-BASED COMMUNITY COMMITMENT TO REVITALIZATION

I. PARTNERSHIPS AND COLLABORATIONS

Indicator I 5 4 4 4 2 3.8 X

Indicator II 5 3 4 4 1 3.4 X

II. COMMUNITY OUTREACH

Indicator I 5 4 3 3 2 3.4 X

III. COMMUNICATION AND PUBLIC RELATIONS

Indicator I 5 3 3 4 2 3.4 X

Indicator II 5 4 4 4 2 3.8 X

Indicator III 5 3.5 4 4 2 3.7 X

STANDARD II - INCLUSIVE LEADERSHIP & ORGANIZATIONAL CAPACITY

I. INCLUSIVE ORGANIZATIONAL CULTURE & DIVERSE VOLUNTEER ENGAGEMENT

Indicator I 5 4 4 3 2 3.6 X

Indicator II 5 3 3 3 2 3.2 X

Indicator III 5 4 5 3 1 3.6 X

Indicator IV 5 4 5 3 2 3.8 X

II. ACTIVE BOARD LEADERSHIP AND SUPPORTING VOLUNTEER BASE

Indicator I

Indicator II - - - - - -

Indicator III 4 3 4 5 2 3.6 X

III. PROFESSIONAL STAFF MANAGEMENT

Indicator I

Indicator II 5 4 4 4 3 4 X

IV. EFFECTIVE OPERATIONAL STRUCTURE

Indicator I



STANDARD III - DIVERSIFIED FUNDING AND SUSTAINABLE PROGRAM OPERATIONS

I. BALANCED FUNDING STRUCTURE

Indicator I 5 3 4 5 2 3.8 X

Indicator II 4 3 3 5 2 3.4 X

Indicator III 5 3 4 4 3 3.8 X

II. STRATEGIC REVENUE DEVELOPMENT AND FUNDRAISING

Indicator I 4 3 3 4 2 3.2 X

III. FINANCIAL MANAGEMENT AND BEST PRACTICES

Indicator I 5 5 5 5 3 4.6 X

Indicator II 5 5 5 5 4 4.8 X

STANDARD IV - STRATEGY-DRIVEN PROGRAMMING

I. PLANNING GUIDED BY INCLUSIVE COMMUNITY & MARKET-INFORMED INPUTS

Indicator I 5 4 3 4 2 3.6 X

II. DEFINING DIRECTION THROUGH T/S IDENTIFICATION & DEVELOPMENT

Indicator I 5 5 4 4 3 4.2 X

III. STRATEGY-ALIGNED COMPREHENSIVE WORK PLANNING &

IMPLEMENTATION ACROSS ALL FOUR POINTS

Indicator I 5 5 4 4 3 4.2 X

STANDARD V - PRESERVATION-BASED ECONOMIC DEVELOPMENT

I. PRESERVATION ETHICS & EDUCATION ON HISTORIC & CULTURAL ASSETS

Indicator I 5 5 4 5 4 4.6 X

Indicator II 5 5 4 4 3 4.2 X

II. STANDARDS & BEST PRACTICES FOR PLACE-BASSED, PEOPLE-FOCUSED DESIGN

Indicator I 5 4 4 4 3 4 X

III. PROMOTION OF HISTORIC, HERITAGE, AND CULTURAL ASSETS

Indicator I 5 5 4 4 2 4 X

STANDARD VI - DEMONSTRATED IMPACT AND RESULTS

I. DEMONSTRATING THE VALUE OF MAIN STREET

Indicator I 5 4 4 4 2 3.8 X

II. MEASURING & PACKAGING QUANTITATIVE & QUALITATIVE OUTCOMES

Indicator I 5 5 3 4 3 4 X

Indicator II 5 5 3 4 2 3.8 X

III. PROMOTING PROGRESS & DEMONSTRATING IMPACT & RESULTS

Indicator I 4 4 3 3 2 3.2 X
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