8:00 a.m.
8:05 a.m.
8:15 am.
8:30 a.m.
8:55-9:00 a.m.

9:00-9:55 a.m.

9:55-10:00 a.m.

10:00-10:55 a.m.

11:00-12:00 noon

12:00-1:00 p.m.

City of Owosso, Michigan

City Council Planning Session
Saturday, August 26, 2017
8:00 a.m. -- 4:00 p.m.
D'Mar Banquet & Conference Center
1488 North Shiawassee Street (M-52)

AGENDA and SCHEDULE

Gathering

Introductions

Why are we here? What are we going to accomplish?
Resources

Stretch

Mission statement
Vision

Stretch

SWOC
Internal strengths
Internal weaknesses
External opportunities
External challenges/threats

Strategic issue identification
Community development
Public safety
Public services
Finance
Human resources
Other

Lunch



1:00-1:55 p.m.

1:55-2:00 p.m.

2:00-2:55 p.m.

2:55-3:00 p.m.
3:00-3:45 p.m.

3:45-4:00 p.m.

Implementation and action plans
Community development
Public safety

Stretch
Public services
Finance
Human resources

Stretch
Other

Wrap-up and Where do we go from here?



