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301 W. MAIN = OWOSSO, MICHIGAN 48867-2958 - (989) 725-0599 - FAX (989) 723-8854

April 3,2017

Dear Honorable Mayor and Councilmembers:

This constitutes my recommendations to be reviewed as the proposed financial and operations plan and
enhanced budget proposal allocating resources and defining expenditure priorities. Pursuant to the
Charter of the City of Owosso, | transmit a recommended budget for the Fiscal Year (FY) 2017-18,
beginning July 1, 2017. The council will now hold a public hearing at least one week before adoption.

Basis of Budgeting

The FY2017-18 budget incorporates the Michigan Uniform Chart of Accounts as required under
Michigan Public Act 451 of 1982 as amended.

Each section of the budget lists FY2015-16 actual, FY2016-17 budget, FY2016-17 year-to-date (July 1,
2016 thru January 31, 2017, and proposed FY2017-18 budget. The budget format provides a basis for a
comparative analysis of expenditures and appropriations by fund, department, activity, and line item
classification.

Owosso’s financial structure is made up of the general fund and many funds which have specific
purposes, generally being for legal and accounting purposes and not for budgetary purposes. Those
which require addressing are major and local streets; historical; downtown development; brownfield
redevelopment; building authority; and water supply, sewerage disposal and wastewater collection and
treatment.

Other funds of the city can be characterized as trust and agency funds and may be excluded from primary
budget consideration.

The basis of budgeting is the same as the basis of accounting used in the city's audited financial
statements, except for enterprise funds (water, wastewater and wastewater treatment). Enterprise funds
are budgeted on a modified acccrual basis but are audited on a full accrual basis.

General Fund budget, which supports many day-to-day activities of the city, is $§7,409,531, representing
a decrease of $313,519 from the current year's budget, prior to some anticipated amendments to the
current budget. The proposed general fund budget is balanced by adding $117,717 to the general fund
balance.



General fund capital outlays for FY2017-18 include voting equipment, server upgrades and a police
vehicle. From the fleet maintenance fund, more than $452,540 is budgeted for new trucks and equipment
(two double axle dump trucks with scrapers, two single axle dump trucks with scrapers, a one and a half
ton dump truck, a trailer mounted vacuum excavator, a grooming lawnmower and new radios). A mini-
fire pumper was proposed for this year’s budget: however, the total cost would have meant using fund
balance. Instead the mini-pumper will be purchased next year, using $105,000 of the $117,717 of
additional fund balance from this budget.

Setting the Stage for Fiscal Year 2017-18

The local economy appears to be improving in the area of employment. This is beginning to spill over
into the real estate market with the average home sale price increasing by 1.6%. Income from property
taxes will increase an estimated $111,200 in the coming fiscal year.

Constitutional state revenue sharing is expected to increase by $15,279 and statutory now known as local
community stabilization by $123,000. Service charge revenues have increased because of ambulance
revenues, but so have ambulance operating expenses.

Financial difficulties are only going to continue and will actually increase, as this is part of the structural
problem with the municipal finance model in Michigan, defined by these and other factors:

* no upside for a built-up, older community with no open land;

* no big development to boost revenue from local taxation;

* o substantial increase in taxable value of property;

* tax abatements which reduced annual income;

e property tax cannot, by Michigan constitution, ever return to past levels;

» state constitutional limitations and the Headlee Amendment rollbacks do not provide for

sufficient millage rate restoration even by voter initiative or approval; and
« our only option is to work within inflation-based revenue growth.

Other funds

Street funding has improved with the approval of the $10,000,000 bond issue. State gas and weight tax
revenues should remain about the same as in 2016-17 at $1,114,000. State compensation for trunkline
maintenance is being cut by $14,400 to $39,600. The city has as aggressive street reconstruction and
resurfacing program:

Chipman Street, South Street to Stewart Street $1,080,000
Stewart Street, Chestnut Street to Chipman Street $714,400
Chipman Street, Oliver Street to King Street $113,100
Chipman Street, Spring Street to Harding Street $93,800
Oliver Street, Washington Street to Oak Street $1,077,000
Center Street, King Street to North Street $178,000

Total $3,256,300



Water and wastewater funds remain stable as far as operations go. The water fund includes replacing the
Hintz well $125,000 and water main replacements in conjunction with street projects:

Chipman Street, South Street to Stewart Street $450,000
Stewart Street, Chestnut Street to Chipman Street $450,000
Chipman Street, Oliver Street to King Street $27,000
Oliver Street, Washington Street to Gould Street $715,000

Total $1,532,000

The water fund will see approximately $2,068,000 in capital outlays with over $1.6-million for water
main replacements, the Hintz Road well replacement, and sanitary sewer overflow measures. The
wasterwater fund includes $972,000 in capital outlay including $410,000 for the primary clarifier
rehabilitation which is underway, sludge thickener rehabilitation and SCADA monitoring. The sewer
fund has approximately $694,310 in capital outlays including sewer upgrades, lift station upgrades, a
portable generator and sanitary sewer overflow monitoring equipment.

Fiscal Practices

The budgets of the past few years and this coming year are mostly about staying on course toward
meeting the city's primary goals, addressing its priorities, and making significant progress even in
difficult times.

The financial and operating plan has the objective of ensuring that this local government can provide the
necessary governmental services essential to the public health, safety and welfare on an ongoing and
sustainable basis and protects the continued financial viability of this local government.

Having completed FY2015-16 with a positive cash flow and an excellent end-of-year financial report
(audit), the city should seek a Standard & Poor’s bond rating upgrade from A to AA. This would allow
the city to borrow money at a reduced cost.

I respectfully submit this budget.

Donabd D, &wwfowé

Donald D. Crawford
City Manager



COMMUNITY PROFILE

The name Owosso was adapted in 1840 from the name of a
famous Chippewa Indian chieftain called “Wasso".

Owosso, the largest city in Shiawassee County, with a
population of 15,194 (2010 Census) and area equal to 4.45
square miles, is a widely diversified industrial and commercial
center in the midst of a highly agricultural county.

It became an incorporated city in 1859, and early founders
and planners may have had an eye to the future of the
community. Shade trees were planted in the early days, and
Owosso’s many tree-lined streets testify to the thoughtfulness
of these plantings.

The main streets, now the business district of the community,
were planned wide enough to alleviate congestion, so
prevalent in other cities.

Owosso is an attractive place in which to live and work, and
its short distance from other major Michigan markets make it
an ideal mid-Michigan location for commerce and industry.

There are 120 acres of parks and playgrounds in Owosso, as
well as two auditoriums for the performing arts, an outdoor
amphitheater, and an art museum. Recreation in the area
includes a four-mile river walkway, roller-skating rink, skate
boarding, an in-city lake for fishing, golf courses and many
other facilities for sports and fitness.

Within a 90 minutes’ drive of Owosso lie Lansing, Flint and
Detroit, offering area residents enhanced educational, cultural,
and recreational opportunities, including access to professional
sporting events.



LOCAL GOVERNMENT PRIMER FOR CITIZENS

The City of Owosso operates under the council-manager form of government. Simply
stated, all power is concentrated in the city council that employs a city manager to
implement its policies and oversee the day to day operations of the city.

The limits of local government authority are determined by the state constitution,
statutes, and the charter approved by voters in 1964. City council exercises this
authority through the adoption of ordinances and policies, including the annual budget.
Some provisions of the charter and ordinances establish other boards and commissions
with responsibility for making recommendations or decisions concerning city policies
and overseeing certain programs and activities of the city. The City also participates in
several regional boards and commissions which implement regional agreements that
cooperatively provide services for the entire area. In Owosso, the boards and

commissions are:
BOARD OR COMMISSION

Board of Review

Brownfield Redevelopment
Authority

Building Authority

Building Board of Appeals
Cable Access Advisory Commission

Downtown Development
Authority

Downtown Historic District
Commission

Employees Retirement System
Board of Trustees

Historical Commission

PURPOSE

Hears appeals from property owners
regarding their tax assessments

Uses financing mechanisms to redevelop
obsolete and contaminated industrial and
commercial properties

Finances construction of public improvements
on which lease revenues can be generated

Makes decisions concerning variances
from the provisions of various construction
codes

An advisory body with regard to all aspects of
the public access cable service in the City of
Owosso

Plans for and promotes the central business
district

Oversees implementation of the State Historic
District encompassing the downtown

Oversees the administration of the City
retirement system, including investment of
its funds ,

Oversees Curwood Castle, Gould House,
Comstock Cabin, Paymaster building and



Local Development Finance
. Authority

Mid-County Wastewater Treatment
Plant Review Board

Owosso Parks and Recreation
Commission

Planning Commission

Shiawassee Airport Board

Shiawassee Area Transportation
Agency (SATA)

Shiawassee Council on Aging

Shiawassee District Library

Westown Corridor Improvement
Authority

Zoning Board of Appeals

collection of historical artifacts

Fosters industrial development through the
use of financing mechanisms necessary to
develop supportive public infrastructure

Makes decisions concerning the Plant
governed by the 1977 Agreement between the
Cities of Corunna and Owosso and the
Townships of Caledonia and Owosso

Plans for quality park and recreation
opportunities based upon cost, efficiency and
community need

Makes recommendations to City Council
regarding the zoning ordinance and zoning
map

Oversees all areas of operation of the Owosso
Community Airport

Owns, operates and finances public transit
systems in conjunction with other municipalities

Provides services to area senior citizens

Offers a variety of formats, materials, and
services to provide for the informational and
educational needs of the community members
and to encourage the appreciation of reading

Plans for and promotes the revitalization and
redevelopment of commercial properties
located in the Westown Corridor Improvement
District

Makes decisions concerning variances from
the provisions of the zoning ordinance

These boards and commissions include citizens from the community and
offer an opportunity for residents to become involved in city government.

On occasion the City Council will establish ad-hoc committees who, unlike the boards
and commissions referenced above are not long standing committees but instead are
established to serve and carry out a specific purpose for the council. In May 2008 the
City Council established The Blue Ribbon Committee, a group of community residents
appointed by the City Council for the purpose of creating a cohesive forward vision for



the City of Owosso. This committee set a vision for Owosso’s future and defined a
strategic direction for attaining that vision so that each citizen may enjoy a high quality
of life and a strong sense of place and pride in our community. The Blue Ribbon
Committee successfully completed its work and presented its report to the City Council
on January 5, 2009.

Citizen involvement and input is an important component of the democratic
system of government. Many of the major decisions that the city council
makes follow public hearings in which citizens comment is received. In
fact, public hearings are the first item on the city council’s agenda for its
meetings. After public hearings, citizens are also provided two opportunities
to make comments to the council about any issue of interest to them.
Further, residents may choose to write to council or staff members, call
them with their questions or concerns, or comment through the City website
at www.Ci.owo0sso.mi.us.

Once the city council has enacted an ordinance or established a policy, itis
the job of the city manager to insure that it is implemented. In many cases,
this will involve directing staff employed for that purpose and overseeing
their actions. Many of the decisions of the city council involve the basic
municipal services which the city is in the business of providing —=public
safety, streets and roads, parks, utilities and the like. As a result, much of
the activity of city staff is for the purpose of insuring that these services are
effectively provided.

To pay the bills associated with its operations, the city must generate

revenue. While most people think of the property tax as the primary source

of money for city operations, in fact this tax only covers the cost of providing police and
fire services. Other major sources of funding for the city are water and sewer charges
and the local share of state taxes, such as the gas and weight tax and sales tax. These
taxes and fees comprise the majority of the dollars necessary to finance city operations.
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2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
Fund 101-GENERAL FUND
GENERAL PROPERTY TAX 3,217,009 3,208,800 3,312,992 3,320,000
TRAILER PARK TAXES 865 800 519 800
INDUSTRIAL/COMMERCIAL FACILITIES TAX 28,114 21,400 28,480 21,651
OBSOLETE PROPERTY REHAB TAXES(OPRA) 234 1,875 1,954 1,950
NEIGHBORHOOD ENTERPRISE ZONE REHAB TAXES 358 - 9,122 -
ADMINISTRATION FEES 69,413 67,500 50,744 68,900
COLLECTION & INTEREST ON TAXES 18,472 18,500 5,467 18,500
PERMITS-BUILDING 143,155 70,000 72,464 107,748
LIQUOR LICENSES 9,052 9,600 9,706 9,700
PERMITS-ELECTRICAL 23,950 17,500 15,870 18,000
PERMITS-PLUMBING & MECHANICAL 49,985 33,000 38,005 38,000
MISCELLANEOUS LICENSES 3,205 2,300 873 2,000
PERMITS-HANDGUNS 880 650 435 500
DOG LICENSES 33 50 = 30
LOCAL COMMUNITY STABILIZATION SHARE - 59,000 122,917 63,783
REVENUE SHARING-CONSTITUTIONAL 1,546,703 1,598,200 817,329 1,587,671
VACANT PROPERTY REGISTRATION/INSPECTION 9,500 11,000 3,000 11,000
CHARGE FOR SERVICES RENDERED 70,712 62,000 31,863 62,000
DUPLICATING SERVICES 1,900 2,000 741 2,000
RENTAL REGISTRATION 1,325 1,100 225 1,100
AMBULANCE CHARGES 253,987 225,000 120,174 253,000
AMBULANCE CHARGES 2,100 2,400 350 2,400
AMBULANCE MILEAGE CHARGES 340,873 295,000 144,736 340,873
AMBULANCE/ ADVANCED LIFE SUPPORT CHARGES 486,003 475,000 226,886 475,000
FIRE SERVICES 4,000 1,000 1,500 3,000
CHARGE FOR SERVICES - SALES 5,347 6,000 4,312 5,000
CABLE TELEVISION FRANCHISE FEES 114,130 115,000 58,428 114,000
TREE PLANTING 250 - - -
RECREATION 598 550 430 500
PARKING VIOLATIONS 6,577 6,800 3,760 6,500
PARKING LEASE INCOME 16,623 13,900 5,645 15,000
ORDINANCE FINES & COSTS 26,392 25,800 12,603 26,000
DRUG FORFEITURES-ADJUDICATED - & 677 -
INTEREST INCOME 35,023 35,000 25,231 49,000
INTEREST INCOME-RESTRICTED ASSETS 3 - 1 -
RENTAL INCOME 1,265 1,500 740 1,500
SALE OF FIXED ASSETS 3,157 5,000 77,112 5,000
DONATIONS-PRIVATE 3,265 10,000 25 -
DONATIONS-CATS - = 2,772 2,700
INSURANCE REFUNDS 235,700 : - 75,000
RECOVERY OF BAD DEBTS 5,205 4,500 4,374 4,500
MISCELLANEOUS 8,249 2,500 799 2,500
WASTEWATER UTIL. ADMIN REIMB 176,002 211,450 72,129 211,450
CITY UTILITIES ADMIN REIMB 268,500 365,900 213,445 365,900
DDA/OBRA REIMBURSEMENT 2,825 4,475 = 4,475
ACT 51 ADMIN REIMBURSEMENT 113,125 131,000 77,288 110,900
APPROPRIATION OF FUND BALANCE - 600,000 - -
ESTIMATED REVENUES - FUND 101 7,306,564 7,723,050 5,576,123 7,409,531

9



2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRUO01/31/17 BUDGET
APPROPRIATIONS - FUND 101
Dept 101-CITY COUNCIL 3,144 4,300 1,737 4,300
Dept 171-CITY MANAGER 129,339 136,900 74,819 164,384
Dept 201-FINANCE 119,021 165,550 58,772 245,648
Dept 209-ASSESSING 110,989 122,700 62,485 119,576
Dept 210-CITY ATTORNEY 127,192 140,000 61,792 120,000
Dept 215-CLERK 175,866 262,975 135,675 197,890
Dept 226-HUMAN RESOURCES 174,802 222,425 104,630 216,609
Dept 253-TREASURY 257,528 242,950 141,409 98,712
Dept 258-INFORMATION & TECHNOLOGY 106,086 193,900 77,756 127,995
Dept 265-BUILDING & GROUNDS 80,800 106,650 51,492 100,468
Dept 299-GENERAL ADMIN 374,065 309,750 347,285 304,621
Dept 300-POLICE 1,841,254 2,042,150 1,059,107 2,066,691
Dept 335-FIRE 1,931,040 2,202,475 1,002,033 1,900,570
Dept 370-BUILDING AND SAFETY 185,849 209,400 113,815 235,950
Dept 441-PUBLIC WORKS 556,244 566,900 521,183 588,607
Dept 528-LEAF AND BRUSRH COLLECTION 199,482 261,000 32,917 229,000
Dept 585-PARKING 115,604 46,000 11,644 49,000
Dept 728-COMMUNITY DEVELOPMENT 104,411 119,775 59,510 134,344
Dept 756-PARKS 205,414 189,850 83,721 220,900
Dept 966-TRANSFERS OUT 148,149 177,400 25,580 166,550
Dept 999-OTHER FIN USES-FUND BALANCE - - - 117,717
APPROPRIATIONS - GENERAL FUND 6,946,279 7,723,050 4,027,362 7,409,531

10



GENERAL FUND
2017-2018 FINANCIAL SUMMARY

Estimated Revenue Sources

Property Taxes

License and Permits

Intergovernmental Revenue

Charges for Services

Interest Income

Other Revenue

Transfers In

Other Finance Sources-Fund Balance Building

Total Budgeted Revenue Sources

Estimated Expenditures

Council

City Manager

Finance

Assessing

City Attorney

City Clerk

Human Resources

Treasury

Information Technology

Building/Grounds

General Admin

Police

Fire

Building/Planning

Public Works

Leaf & Brush Collection

Parking

Community Development

Parks

Transfers Out

Other Finance Uses-Fund Balance
Total Budgeted Expenditures

Budgeted Net Revenue (Expenditures)

Estimated Fund Balance

Fund Balance at June 30, 2016 (Audited)
Estimated Change in Fund Balance at June 30, 2017
Estimated Fund Balance at June 30, 2016
Estimated Change in Fund Balance at June 30, 2017

Estimated Fund Balance at June 30, 2017

11

$ 3,431,801
175,978
1,651,454
1,318,873
49,000
89,700
692,725

$ 4,300
164,384
245,648
119,576
120,000
197,890
216,609

98,712
127,995
100,468
304,621

2,066,691
1,900,570
235,950
588,607
229,000

49,000
134,344
220,900
166,550

117,717

$ 7,409,531

$ 7,409,531
$ -

$ 4,449,096
600,000
$ 3,849,096

117.717

$ 3,966,813






2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 101-CITY COUNCIL
101-101-704.000 BOARDS & COMMISSIONS 2,120 2,600 1,070 2,600
101-101-728.000 OPERATING SUPPLIES 1,024 1,200 667 1,200
101-101-860.000 EDUCATION & TRAINING - 500 - 500
101-101-978.000 EQUIPMENT - - - -
Totals for dept 101-CITY COUNCIL 3,144 4,300 1,737 4,300

13



CITY MANAGER

SERVICE DESCRIPTION OPERATIONAL PLAN 2017-18
* Policy initiation, evaluation and Continue to implement council's goals to
implementation enhance services to the public,
and to guide the city departments in
working together efficiently to achieve
* Staff supervision their goals.
* Strategic planning
CAPITAL OUTLAY
* Personnel administration 2017-18 2018-19 2019-20
*Financial oversight
* Community relations and information
Total - - =
STAFFING SUMMARY
CURRENT PROPOSED
2016-17 2017-18
City Manager 1 1
BUDGET SUMMARY
ACTUAL ADOPTED AMENDED PROPOSED
2016-17 2016-17 2016-17 2017-18

Personnel 125,027 131,200 - 131,284

Operating 4,312 5,700 - 33,100

COL - - - -

Total 129,339 136,900 - 164,384

14




2015-16 2016-17 2016-17 2017-18

ACTIVITY ~ ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 171-CITY MANAGER
SALARIES 96,386 99,350 58,170 98,775
WAGES - - -
ACCRUED SICK LEAVE 888 950 - 3,217
SOCIAL SECURITY (FICA} 7,670 9,100 4,446 8,051
HEALTH INSURANCE 3,066 3,500 - 3,250
DENTAL INSURANCE 490 550 285 485
LIFE iINSURANCE 297 800 173 300
DISABILITY INSURANCE 902 1,000 615 1,102
UNEMPLOYMENT INSURANCE 21 25 - 18
DEFINED CONTRIBUTION 15,051 15,500 8,726 15,786
WORKERS' COMPENSATION 256 425 198 300
OPERATING SUPPLIES 107 1,000 52 400
CONTRACTUAL SERVICES - - - 28,000
MEMBERSHIPS & DUES 1,077 1,000 834 1,000
EDUCATION & TRAINING 3,128 3,700 1,320 3,700
EQUIPMENT - - - -
TOTAL 129,339 136,500 74,819 164,384

15



SERVICE DESCRIPTION

FINANCE

OPERATIONAL PLAN 2017-18

* Purchasing

* Investments

¢ Accounting and financial reporting

* Risk management

* Debt management

Improve accounting efficiencies through greater

utilization of BS&A software

Implement pooled cash efficiencies to better

account for cash on balance sheet

Improve financial processes throughout the City

CAPITAL OUTLAY
* Budget
2017-18 2018-19 2019-20
* Accounts payable - - -
*Debt issuance and reporting
Total - - -
STAFFING SUMMARY
CURRENT PROPOSED
2016-17 2017-18
Finance Director 1 1
Accts Payable 1 1
Accountant* 1
Total 2 3
*Accountant moved from Treasury Department to Finance Department in 2017-18
BUDGET SUMMARY
ACTUAL ADOPTED AMENDED PROPOSED
2015-16 2016-17 2016-17 2017-18
Personnel 67,513 71,750 - 236,285
Operating 51,508 93,800 - 9,364
COL - - - -
Total 119,021 165,550 - 245,649

16




2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU01/31/17 BUDGET
Dept 201-FINANCE
SALARIES 38,493 40,500 23,247 172,713
SOCIAL SECURITY (FICA) 2,740 3,100 1,650 13,461
HEALTH INSURANCE 12,406 12,950 3,190 30,244
DENTAL INSURANCE 490 550 285 1,456
OPTICAL INSURANCE 60 75 35 181
LIFE INSURANCE 147 175 85 1,097
DISABILITY INSURANCE 384 375 262 2,018
UNEMPLOYMENT INSURANCE 21 25 - 54
RETIREMENT 12,500 13,550 8,422 12,547
DEFINED CONTRIBUTION - - - 2,064
WORKERS' COMPENSATION 272 450 195 450
OPERATING SUPPLIES 1,618 3,500 951 3,500
CONTRACTUAL SERVICES 49,740 88,000 20,450 2,314
MEMBERSHIPS & DUES 150 300 - 550
EDUCATION & TRAINING - 2,000 - 3,000
EQUIPMENT - - - -
TOTAL 119,021 165,550 58,772 245,648

17






2017-18

2015-16 2016-17 2016-17

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 209-ASSESSING
SALARIES 66,975 70,800 38,843 70,104
BOARDS & COMMISSIONS 1,150 1,250 500 1,250
SOCIAL SECURITY (FICA) 5,408 5,700 3,000 5,612
HEALTH INSURANCE 3,066 3,500 - 3,250
DENTAL INSURANCE 490 525 285 485
OPTICAL INSURANCE 112 125 65 112
LIFE INSURANCE 518 550 303 519
DISABILITY INSURANCE 690 725 471 844
UNEMPLOYMENT INSURANCE 21 25 - 18
RETIREMENT 22,500 25,000 12,150 23,169
WORKERS' COMPENSATION 412 700 300 414
OPERATING SUPPLIES 4,400 6,500 3,457 6,500
ADVERTISING 31 500 - 500
CONTRACTUAL SERVICES 4,076 5,000 2,581 5,000
EQUIPMENT MAINTENANCE - 250 - 250
MEMBERSHIPS & DUES 410 300 260 300
EDUCATION & TRAINING 730 1,250 270 1,250
EQUIPMENT - - -
TOTAL ASSESSING 110,989 122,700 62,485 119,576

19






2015-16 2016-17 2016-17 2017-18
ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17  BUDGET
OPERATING SUPPLIES - - - -
PROFESSIONAL SERVICES: ADMINISTRATIVE 58,180 70,000 27,507 60,000
PROFESSIONAL SERVICES:POLICE/COURT 69,012 70,000 34,285 60,000
EDUCATION & TRAINING - - - -
TOTAL CITY ATTORNEY 127,192 140,000 61,792 120,000

21







2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 215-CLERK
SALARIES 100,212 102,900 62,581 105,946
ELECTIONS 1,621 48,000 35,989 -
SOCIAL SECURITY (FICA) 7,357 7,900 4,637 8,105
HEALTH INSURANCE 18,405 19,200 4,561 19,071
DENTAL INSURANCE 748 850 434 744
OPTICAL INSURANCE 90 100 53 91
LIFE INSURANCE 640 675 373 642
DISABILITY INSURANCE 1,011 1,050 688 1,239
UNEMPLOYMENT INSURANCE 41 50 - 36
RETIREMENT 33,000 34,600 19,540 33,171
WORKERS' COMPENSATION 244 450 198 264
OPERATING SUPPLIES 1,053 4,200 597 8,550
ADVERTISING 3,309 3,600 1,139 3,600
CONTRACTUAL SERVICES 3,210 26,200 - 7,310
EQUIPMENT MAINTENANCE 4,505 4,700 4,505 100
MEMBERSHIPS & DUES 370 400 380 420
EDUCATION & TRAINING 50 600 - 600
EQUIPMENT - 7,500 - 8,000
TOTAL CLERK 175,866 262,975 135,675 197,890
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2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 226-HUMAN RESOURCES
SALARIES 120,284 135,600 71,647 133,570
ACCRUED SICK LEAVE - 500 - -
SOCIAL SECURITY (FICA) 9,770 11,000 5,441 10,867
HEALTH INSURANCE 7,997 8,950 - 8,476
DENTAL INSURANCE 1,572 1,725 914 1,558
OPTICAL INSURANCE 223 250 130 223
LIFE INSURANCE 747 800 437 748
DISABILITY INSURANCE 1,238 1,275 845 1,514
UNEMPLOYMENT INSURANCE 41 100 - 36
RETIREMENT 16,350 18,400 9,406 24,632
DEFINED CONTRIBUTION 2,528 3,200 - 3,150
WORKERS' COMPENSATION 320 575 252 336
OPERATING SUPPLIES 625 5,400 347 4,000
ADVERTISING 954 1,000 835 1,000
CONTRACTUAL SERVICES 10,643 21,000 13,298 21,000
EQUIPMENT MAINTENANCE - 500 - 1,500
MISCELLANEOUS - 500 - 500
MEMBERSHIPS & DUES 555 500 300 500
EDUCATION & TRAINING 955 3,000 778 3,000
EQUIPMENT - 7,750 - -
TOTAL HUMAN RESOURCES 174,802 222,425 104,630 216,609
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 253-TREASURY
SALARIES 145,348 140,200 79,718 65,002
ACCRUED SICK LEAVE 13,000 - 23,963 -
SOCIAL SECURITY (FICA) 12,060 10,750 7,899 4,973
HEALTH INSURANCE 22,160 24,100 4,299 9,100
DENTAL INSURANCE 868 1,025 417 375
OPTICAL INSURANCE 105 150 51 74
LIFE INSURANCE 984 1,100 395 450
DISABILITY INSURANCE 1,382 1,400 703 816
UNEMPLOYMENT INSURANCE 62 100 21 26
RETIREMENT 47,650 40,200 15,467 -
DEFINED CONTRIBUTION 162 600 308 546
WORKERS' COMPENSATION 392 625 243 200
OPERATING SUPPLIES 565 7,400 936 1,400
CONTRACTUAL SERVICES 11,110 11,750 6,822 12,700
EQUIPMENT MAINTENANCE - 750 - 750
MEMBERSHIPS & DUES 370 300 - 300
EDUCATION & TRAINING 1,324 2,500 49 2,000
OVER & SHORT (14) - 118 -
EQUIPMENT - - - -
TOTAL TREASURY 257,528 242,950 141,409 98,712
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 258-INFORMATION & TECHNOLOGY
WORKERS' COMPENSATION - - - -
OPERATING SUPPLIES 3,060 10,000 2,758 5,000
CONTRACTUAL SERVICES 76,287 135,000 35,401 99,295
EQUIPMENT MAINTENANCE 482 500 225 500
LEASE 26,257 26,500 26,257 -
EQUIPMENT - 21,900 13,115 23,200
TOTAL-INFORMATION & TECHNOLOGY 106,086 193,900 77,756 127,995
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
Dept 265-BUILDING & GROUNDS
WAGES 23,243 29,800 13,802 29,874
ACCRUED SICK LEAVE - - - 1,668
OTHER COMPENSATION 5,150 6,050 4,624 700
SOCIAL SECURITY (FICA) 2,147 2,300 1,805 2,467
HEALTH INSURANCE 2,289 6,300 1,486 6,169
DENTAL INSURANCE 350 525 285 485
OPTICAL INSURANCE 42 75 35 60
LIFE INSURANCE 47 100 46 79
DISABILITY INSURANCE (47) - - -
UNEMPLOYMENT INSURANCE 20 25 - 18
RETIREMENT 8,778 13,550 7,490 13,214
WORKERS' COMPENSATION 274 1,425 708 944
OPERATING SUPPLIES 1,576 2,500 546 2,500
CONTRACTUAL SERVICES - 5,000 -
ELECTRICITY 18,109 22,000 9,999 20,000
GAS 3,785 7,500 1,565 4,000
TELEPHONE 328 500 196 290
WATER & SEWER 2,532 3,000 1,552 3,000
BUILDING MAINTENANCE 8,341 4,000 6,970 12,000
EQUIPMENT RENTAL 3,836 2,000 383 3,000
SYSTEM IMPROVEMENTS - - - -
COL - BUILDING IMPROVEMENTS - - - -
EQUIPMENT - - - -
TOTAL BUILDING & GROUNDS 80,800 106,650 51,492 100,468
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 299-GENERAL ADMIN
WORKERS' COMPENSATION 135 200 39 200
OPERATING SUPPLIES 16,097 22,000 9,318 22,000
INSURANCE & BONDS 134,610 127,000 269,637 132,662
CONTRACTUAL SERVICES 6,009 10,000 24,891 10,030
TELEPHONE 5,918 9,000 3,685 5,814
EQUIPMENT MAINTENANCE 504 550 504 500
BAD DEBT EXPENSE 168,322 98,000 195 90,000
MISCELLANEOUS 2,785 2,000 801 2,500
MEMBERSHIPS & DUES 38,183 38,500 38,215 38,415
LAND 1,502 2,500 - 2,500
EQUIPMENT - - - -
TOTALS GENERAL ADMIN 374,065 309,750 347,285 304,621

33






2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 300-POLICE
SALARIES 1,011,900 1,127,500 622,441 1,140,433
SALARIES-MAGNET 73,834 65,500 36,737 69,047
WAGES 20,856 24,000 9,549 21,600
OVERTIME 31,530 43,100 24,492 45,000
WAGES - TEMPORARY 600 - -
UNIFORMS 1,150 " 1,200 1,450 1,450
ACCRUED SICK LEAVE 19,263 6,500 5,546 6,600
CROSSING GUARDS 43,372 50,000 21,811 42,000
SOCIAL SECURITY (FICA) 26,403 29,000 15,373 28,300
HEALTH INSURANCE 218,480 218,800 53,571 229,915
DENTAL INSURANCE 10,719 11,500 6,310 11,000
OPTICAL INSURANCE 1,176 1,600 698 1,300
LIFE INSURANCE 3,646 4,200 2,254 3,900
DISABILITY INSURANCE 3,895 6,650 2,870 5,050
PHYSICALS 453 500 50 500
UNEMPLOYMENT INSURANCE 585 500 53 520
RETIREMENT ) 52,000 40,400 45,677 75,000
MUNICIPAL EMPLOYEES RETIREMENT | 78,338 91,000 68,621 120,500
DEFINED CONTRIBUTION 2,527 3,500 1,448 2,142
WORKERS' COMPENSATION 19,280 27,000 14,848 18,600
OPERATING SUPPLIES 18,857 14,000 6,182 14,000
UNIFORMS & CLEANING 7,888 10,000 6,703 9,000
GAS & OIL 25,271 40,000 14,138 25,000
WITNESS JURY FEES 12 300 - 200
WRECKER SERVICE - 300 250 300
CONTRACTUAL SERVICES 59,695 80,000 34,698 80,000
ELECTRICITY 9,405 9,600 5,618 9,600
GAS 4,133 5,800 1,748 5,800
TELEPHONE 5,894 6,000 3,040 5,500
WATER & SEWER 2,520 2,700 1,367 2,734
REFUSE 424 500 210 500
BUILDING MAINTENANCE 3,306 5,000 2,228 6,000
EQUIPMENT MAINTENANCE 1,025 1,000 56 1,000
EQUIP MAINT - MOBILE 19,976 15,000 10,849 20,000
MISCELLANEOUS 216 400 152 300
MEMBERSHIPS & DUES 515 600 425 2,400
EDUCATION & TRAINING 4,926 6,500 1,135 5,000
BUILDING ADD & IMPROVEMENTS - 50,000 - -
EQUIPMENT 57,184 42,000 36,498 56,500
TOTAL POLICE 1,841,254 2,042,150 1,059,107 2,066,691
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 335-FIRE
SALARIES 968,300 983,500 570,419 1,010,280
WAGES 545 3,000 -
OVERTIME 101,666 130,000 83,030 121,000
WAGES - TEMPORARY 29 3,000 23 50
MEAL ALLOWANCE 13,585 13,700 12,105 13,500
UNIFORMS 1,300 1,800 1,200 1,800
ACCRUED SICK LEAVE 8,378 9,200 4,509 8,100
SOCIAL SECURITY {FICA) 19,553 20,000 13,032 21,150
HEALTH INSURANCE 229,335 252,000 54,860 262,000
DENTAL INSURANCE 7,673 8,700 4,203 7,850
OPTICAL INSURANCE 1,167 2,000 690 1,250
LIFE INSURANCE 3,154 4,600 2,603 4,740
DISABILITY INSURANCE 8,765 10,200 5,505 9,600
PHYSICALS 1,632 5,000 1,659 2,500
UNEMPLOYMENT INSURANCE 405 900 47 378
RETIREMENT 141,000 154,500 83,617 143,800
DEFINED CONTRIBUTION 2,467 2,300 1,443 2,072
WORKERS' COMPENSATION 21,864 44,400 19,034 24,000
OPERATING SUPPLIES 7,038 14,500 8,687 15,000
SUPPLIES 31,249 30,000 10,989 30,000
UNIFORMS & CLEANING 11,061 14,500 7,838 14,500
GAS & OIL 19,297 28,000 11,155 20,000
CONTRACTUAL SERVICES 81,082 70,000 28,921 70,000
ELECTRICITY 11,087 12,000 6,467 11,000
GAS 4,133 6,000 1,748 4,500
TELEPHONE 1,903 2,800 1,274 2,000
WATER & SEWER 2,520 2,600 1,367 2,000
REFUSE 424 500 210 500
BUILDING MAINTENANCE 5,794 9,000 2,145 9,000
EQUIPMENT MAINTENANCE 4,973 6,000 679 5,000
EQUIP MAINT - MOBILE 46,493 35,000 17,199 35,000
EDUCATION & TRAINING 3,805 8,500 1,465 23,000
BUILDING ADD & IMPROVEMENTS - 66,275 -
EQUIPMENT 169,363 248,000 43,910 25,000
TOTAL FIRE 1,931,040 2,202,475 1,002,033 1,900,570
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ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 370-BUILDING AND SAFETY

SALARIES 86,673 123,525 27,513 57,539
WAGES - - 6,400 -
ACCRUED SICK LEAVE 4,718 - - -
SOCIAL SECURITY (FICA) 7,103 9,950 2,592 4,402
HEALTH INSURANCE 16,314 32,825 3,345 17,530
DENTAL INSURANCE 1,159 1,500 507 785
OPTICAL INSURANCE 126 250 44 110
LIFE INSURANCE 390 850 124 140
DISABILITY INSURANCE 678 1,500 310 439
UNEMPLOYMENT INSURANCE 79 100 11 38
RETIREMENT 9,000 - - -
DEFINED CONTRIBUTION 2,843 5,200 764 1,412
WORKERS' COMPENSATION 384 1,000 348 355
OPERATING SUPPLIES 3,793 4,000 999 4,000
CONTRACTUAL SERVICES 51,104 25,000 70,512 146,000
TELEPHONE 562 500 346 500
EQUIPMENT MAINTENANCE - 100 - 100
LEASE - - - -
MISCELLANEOUS - 100 - 100
MEMBERSHIPS & DUES 808 1,000 - 500
EDUCATION & TRAINING 115 2,000 - 500
COL - BUILDING IMPROVEMENTS - - - -
EQUIPMENT - - - 1,500
TOTAL BUILDING AND SAFETY 185,849 209,400 113,815 235,950
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 441-PUBLIC WORKS
SALARIES 77,815 78,700 49,375 61,345
WAGES 38,405 42,000 100,782 97,000
WAGES - TEMPORARY 2,999 - 5,677 5,000
OTHER COMPENSATION 6,997 10,100 37,484 -
SOCIAL SECURITY (FICA) 8,602 10,025 21,899 12,496
HEALTH INSURANCE 16,365 36,900 28,624 28,700
DENTAL INSURANCE 843 2,025 2,855 2,000
OPTICAL INSURANCE 160 350 358 260
LIFE INSURANCE 249 525 693 700
DISABILITY INSURANCE 1,114 925 1,989 1,600
UNEMPLOYMENT INSURANCE 265 175 29 68
RETIREMENT 25,549 26,150 38,472 21,740
DEFINED CONTRIBUTION 8,914 1,300 6,428 4,498
WORKERS' COMPENSATION (151) 4,725 12,369 4,500
OPERATING SUPPLIES 1,668 4,000 1,180 4,000
GAS & OIL 1,323 3,000 650 3,000
CONTRACTUAL SERVICES 1,951 5,000 1,395 6,000
ELECTRICITY 8,097 20,000 4,547 18,000
GAS 4,157 8,000 1,373 7,000
TELEPHONE 4,570 5,000 2,518 5,500
WATER & SEWER 972 1,000 464 1,200
REFUSE 1,527 2,000 614 2,000
STREET LIGHTING 189,423 200,000 95,067 200,000
DISPOSAL AREA{LANDFILL) 89,716 - 79,364 20,000
BUILDING MAINTENANCE 5,459 7,000 1,008 7,000
STORM SEWER MAINTENANCE 25,349 26,000 4,839 26,000
TREES & GARDEN (200) 1,000 - 2,500
MISCELLANEOUS OPERATIONS 134 4,000 173 4,000
EQUIPMENT RENTAL 32,293 30,000 19,339 35,000
EDUCATION & TRAINING 1,310 6,000 1,618 6,000
SAFETY TRAINING 369 1,000 - 1,500
COL - BUILDING IMPROVEMENTS - 30,000 - -
TOTAL PUBLIC WORKS 556,244 566,900 521,183 588,607
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 528-LEAF AND BRUSH COLLECTION
WAGES 49,909 47,000 7,535 47,000
OTHER COMPENSATION 8,119 0 0 -
SOCIAL SECURITY (FICA) 0 0 0 -
FRINGES 31,293 47,000 0 30,000
OPERATING SUPPLIES 1,678 2,000 159 2,000
CONTRACTUAL SERVICES 4,500 20,000 9,000 20,000
SITE MAINTENANCE 0 0 0 -
EQUIPMENT RENTAL 103,983 145,000 16,223 130,000
TOTAL LEAF AND BRUSH 199,482 261,000 32,917 229,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 585-PARKING
WAGES 13,558 11,000 3,042 12,000
OTHER COMPENSATION 2,147 2,700 - 2,700
FRINGES 8,330 9,300 - 9,300
OPERATING SUPPLIES 8,717 4,000 2,434 4,500
CONTRACTUAL SERVICES 2,351 1,000 - 2,000
MAINTENANCE 2,098 2,000 124 2,000
EQUIPMENT RENTAL 15,825 16,000 6,044 16,500
SYSTEM IMPROVEMENTS 62,578 - - -
TOTAL PARKING 115,604 46,000 49,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 728-COMMUNITY DEVELOPMENT
SALARIES 71,496 82,800 46,290 75,324
WAGES - TEMPORARY 223 - 338 -
ACCRUED SICK LEAVE 1,998 1,000 171 -
SOCIAL SECURITY (FICA) 5,736 6,700 3,476 6,103
HEALTH INSURANCE 10,913 11,000 529 6,985
DENTAL INSURANCE 386 1,150 46 120
OPTICAL INSURANCE 43 200 5 20
LIFE INSURANCE 535 675 339 525
DISABILITY INSURANCE 751 900 525 877
UNEMPLOYMENT INSURANCE 21 50 - 20
RETIREMENT 1,000 - 106 -
DEFINED CONTRIBUTION 2,980 3,350 1,592 3,060
WORKERS' COMPENSATION 212 350 240 230
OPERATING SUPPLIES 950 1,500 308 1,500
CONTRACTUAL SERVICES 2,120 5,000 2,119 34,580
EQUIPMENT MAINTENANCE - 100 - -
MEMBERSHIPS & DUES 1,811 1,000 869 1,000
EDUCATION & TRAINING 3,236 4,000 2,557 4,000
TOTAL COMMUNITY DEVEL 104,411 119,775 59,510 134,344
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU01/31/17  BUDGET
Dept 756-PARKS
WAGES 57,191 56,000 21,240 60,000
OTHER COMPENSATION 9,722 1,350 - 1,350
FRINGES 37,639 46,500 - 47,000
OPERATING SUPPLIES 1,104 3,000 299 3,000
CONTRACTUAL SERVICES 10,952 6,000 2,893 10,000
ELECTRICITY 8,536 12,000 4,676 11,000
GAS - - - 50
WATER & SEWER 3,707 5,000 7,005 7,000
REFUSE 557 1,000 234 1,000
BUILDING MAINTENANCE 14,017 - 5,931 15,000
BENTLEY PARK RENOVATION - - - 1,000
BLDG MAINTENANCE-BALLFIELDS 4,248 - 1,735 2,000
TREES & GARDEN (700) 1,000 733 2,500
EMERSON GROVE TREE PLANTING . - . -
EQUIPMENT RENTAL 53,766 58,000 38,975 60,000
TOTAL PARKS 200,739 189,850 83,721 220,900
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 966-TRANSFERS OUT
TRANSFER TO HISTORICAL COMMISSION 44,070 43,850 25,580 33,000
TRANSFER TO AIRPORT 8,723 7,000 - 7,000
TRANSFER-RETIREMENT 95,356 126,550 - 126,550
TOTAL TRANSFERS QUT 148,149 177,400 25,580 166,550
Dept 999-OTHER FINANCING USES
OTHER FINANCING USES- FUND BALANCE - - - 117,717
TOTAL OTHER FINANCING USES - - - 117,717
APPROPRIATIONS - FUND 101 6,946,279 7,723,050 4,027,362 7,409,531
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17 BUDGET

Fund 202 - MAJOR STREET FUND

GRANT-FEDERAL - 352,000 352,000 375,000
STATE SOURCES 39,977 29,600 - 29,600
TRUNKLINE MAINTENANCE 48,028 54,000 349 39,378
GAS & WEIGHT TAX 794,054 963,400 334,677 815,000
MISCELLANEOUS 120,233 22,500 -

SPECIAL ASSESSMENT 26,331 74,325 26,322 26,300
ESTIMATED REVENUES 1,028,623 1,495,825 713,348 1,285,278
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
Fund 202 - MAJOR STREET FUND
OPERATING SUPPLIES 192 - 185 -
CONTRACTUAL SERVICES 95,311 621,625 515,413 -
TRANSFER TO STREETS 375,000
TOTAL 95,503 621,625 515,598 375,000
Dept 463-STREET MAINTENANCE
WAGES 35,876 34,500 16,771 31,000
FRINGES 29,127 34,500 - 29,000
OPERATING SUPPLIES 17,620 10,000 23,631 20,000
CONTRACTUAL SERVICES 77,794 274,325 46,070 80,000
EQUIPMENT RENTAL 53,375 60,500 26,839 55,000
TOTAL 213,792 413,825 113,311 215,000
Dept 473-BRIDGE MAINTENANCE
WAGES 17 500 - 500
FRINGES 14 500 . 500
OPERATING SUPPLIES - 50 - 100
CONTRACTUAL SERVICES 3,283 700 - 700
EQUIPMENT RENTAL 9 300 - 500
TOTAL 3,323 2,050 - 2,300
Dept 474-TRAFFIC SERVICES-MAINTENANCE
WAGES 1,618 2,000 141 2,000
FRINGES 1,324 2,000 - 2,000
OPERATING SUPPLIES 1,498 3,000 210 3,500
CONTRACTUAL SERVICES 14,320 15,000 627 15,000
UTILITIES 1,675 3,500 53 3,500
EQUIPMENT RENTAL 1,397 1,500 76 1,500
TOTAL 21,832 27,000 1,107 27,500
Dept 478-SNOW & ICE CONTROL
WAGES 21,295 20,000 - 20,000
FRINGES 17,430 20,000 - 20,000
OPERATING SUPPLIES 44,462 50,000 - 50,000
EQUIPMENT RENTAL 42,252 35,000 - 35,000
TOTAL 125,439 125,000 - 125,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 480-TREE TRIMMING
WAGES 6,697 8,000 3,430 8,000
FRINGES 5,481 8,000 - 8,000
OPERATING SUPPLIES 100 1,000 1,833 1,000
CONTRACTUAL SERVICES - - - 5,000
EQUIPMENT RENTAL 12,475 8,500 5,677 8,500
TOTAL 24,753 25,500 10,940 30,500
Dept 482-ADMINISTRATION & ENGINEERING
SALARIES 55,685 56,000 35,845 65,500
SOCIAL SECURITY (FICA) 4,267 4,800 2,743 5,625
HEALTH INSURANCE 4,301 5,300 1,085 5,300
DENTAL INSURANCE 289 525 158 525
OPTICAL INSURANCE 36 50 19 50
LIFE INSURANCE 184 175 96 175
DISABILITY INSURANCE 310 350 193 400
RETIREMENT 9,600 3,200 6,770 11,600
WORKERS' COMPENSATION 412 600 147 500
PROFESSIONAL SERVICES: ADMIN 200 500 - 200
CONTRIBUTION-GF ADMIN 75,000 96,000 56,000 81,500
TOTAL 150,284 167,500 103,056 171,375
Dept 484-TRUNKLINE SUPERVISOR
SALARIES 4,371 5,900 383 4,500
TOTAL 4,371 5,900 383 4,500
Dept 485-LOCAL STREET TRANSFER
TRANSFER TO LOCAL STREET 198,514 65,800 34,699 252,650
TOTAL 198,514 65,800 34,699 252,650
Dept 486-TRUNKLINE SURFACE MAINTENANCE
WAGES 719 900 - 900
FRINGES 589 900 - 900
OPERATING SUPPLIES 5 1,500 - 800
EQUIPMENT RENTAL 629 600 - 600
TOTAL 1,942 3,900 - 3,200
Dept 488-TRUNKLINE SWEEPING & FLUSHING
WAGES 756 400 - 700
FRINGES 619 400 - 700
EQUIPMENT RENTAL 1,398 1,600 - 1,600
TOTAL 2,773 2,400 - 3,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 490-TRUNKLINE TREE TRIIM & REMOVAL
WAGES 55 100 - 150
FRINGES 45 100 - 150
EQUIPMENT RENTAL 200 100 - 200
TOTAL 300 300 - 500
Dept 491-TRUNKLINE STORM DRAIN, CURBS
WAGES 72 500 - 500
FRINGES ) 59 500 - 500
CONTRACTUAL SERVICES 3,300 - - 3,000
EQUIPMENT RENTAL - 500 - 500
TOTAL 3,431 1,500 - 4,500
Dept 492-TRUNKLINE ROADSIDE CLEANUP
WAGES - 75 - 50
FRINGES - 75 - 50
EQUIPMENT RENTAL - 75 - 100
TOTAL - 225 - 200
Dept 494-TRUNKLINE TRAFFIC SIGNS
WAGES 161 100 - 200
FRINGES 132 100 - 200
OPERATING SUPPLIES - - 102 400
EQUIPMENT RENTAL 191 100 - 200
TOTAL 4384 300 102 1,000
Dept 496-TRUNKLINE TRAFFIC SIGNALS
WAGES 111 50 - 50
FRINGES 91 50 - 50
ELECTRICITY 1,266 1,300 634 1,300
EQUIPMENT RENTAL 124 100 - 100
TOTAL 1,592 1,500 634 1,500
Dept 497-TRUNKLINE SNOW & ICE CONTROL
WAGES 3,750 3,000 - 2,065
FRINGES 3,070 3,000 - 1,652
OPERATING SUPPLIES 15,178 8,000 - 10,000
EQUIPMENT RENTAL 8,528 8,500 - 3,600
TOTAL 30,526 22,500 - 17,317
Dept 502-TRUNKLINE LEAVE & INS BENEFITS
WAGES 6,454 9,000 490 6,423
TOTAL 6,454 9,000 490 6,423
TOTAL MAIJOR ROADS 885,313 1,495,825 780,320 1,241,465
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRUO01/31/17 BUDGET
Fund 203 - LOCAL STREET FUND
FEDERAL GRANTS - - - -
STATE SOURCES 14,046 10,400 - 10,400
GAS & WEIGHT TAX 289,636 351,400 120,711 299,000
MISCELLANEOUS 42,244 - 37,616 42,000
MAJOR STREET TRANSFER 198,514 65,800 50,842 252,650
SPECIAL ASSESSMENT 80,414 46,050 - 46,050
APPROPRIATION OF FUND BALANCE - 850 -
ESTIMATED REVENUES 624,854 474,500 209,169 650,100
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
Fund 203 - LOCAL STREET FUND
CONTRACTUAL SERVICES 18,913 - 100,389 100,000
TOTAL 18,913 - 100,389 100,000
Dept 463-STREET MAINTENANCE
WAGES 43,971 34,000 23,633 38,000
FRINGES 35,111 34,000 - 38,000
OPERATING SUPPLIES 27,306 20,000 11,294 20,000
CONTRACTUAL SERVICES 150,700 93,000 79,927 100,000
EQUIPMENT RENTAL 79,770 48,000 44,079 73,500
TOTAL 336,858 229,000 158,933 269,500
Dept 474-TRAFFIC SERVICES-MAINTENANCE
WAGES 3,360 1,500 193 1,000
FRINGES 2,747 1,500 - 1,000
OPERATING SUPPLIES 6,186 900 - 1,000
EQUIPMENT RENTAL 1,159 800 179 800
TOTAL 13,452 4,700 372 3,800
Dept 478-SNOW & ICE CONTROL
WAGES 11,134 7,500 - 7,500
FRINGES 9,113 7,500 - 7,500
OPERATING SUPPLIES 20,209 25,000 - 23,500
EQUIPMENT RENTAL 25,071 22,000 - 22,000
TOTAL 65,527 62,000 - 60,500
Dept 480-TREE TRIMMING
WAGES 17,578 20,000 9,607 20,000
FRINGES 14,388 20,000 - 20,000
OPERATING SUPPLIES 100 2,000 2,933 4,000
EQUIPMENT RENTAL 33,374 11,000 18,413 20,000
TOTAL 65,440 53,000 30,953 64,000
Dept 482-ADMINISTRATION & ENGINEERING
SALARIES 64,260 65,100 39,968 72,800
SOCIAL SECURITY (FICA) 4,916 5,100 3,052 5,700
HEALTH INSURANCE 8,349 11,200 2,105 9,000
DENTAL INSURANCE 421 900 237 900
OPTICAL INSURANCE 52 75 29 100
LIFE INSURANCE 204 200 110 250
DISABILITY INSURANCE 397 425 256 500
RETIREMENT 12,500 6,900 8,060 12,000
WORKERS' COMPENSATION 352 700 195 700
PROFESSIONAL SERVICES: ADMINIS1 100 200 - 200
CONTRIBUTION-GF ADMIN 27,300 35,000 20,415 29,900
TOTAL 118,851 125,800 74,427 132,050
TOTAL LOCAL ROADS 619,041 474,500 365,074 629,850
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17 BUDGET
Fund 273 - CDBG REVOLVING LOAN FUND
INTEREST INCOME 50 - 15
LOAN REPAYMENTS 4,910 4,700 12,501 4,700
OTHER FINANCING SOURCES - - -
APPROPRIATION OF FUND BALANCE - 16,300 - -
ESTIMATED REVENUES 4,960 21,000 12,516 4,700
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 273 - CDBG REVOLVING LOAN FUND
Dept 200-GEN SERVICES
PROFESSIONAL SERVICES: ADMINISTRATIVE - - - -
PROFESSIONAL SERVICES:AUDIT COSTS 950 1,000 - 1,000
REHABILITATION - 20,000 - -
TOTAL 950 21,000 - 1,000
Dept 966-TRANSFERS OUT
TRANSFER TO FACADE PROGRAM 3,500 - - -
TRANSFER TO HOUSING/RDEVLPMT 33,900 - - -
TOTAL 37,400 - - -
TOTAL CDBG 38,350 21,000 - 1,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRUO01/31/17 BUDGET

Fund 248 - DOWNTOWN FACADE PROGRAM

GRANT-FEDERAL - - - 520,000
DONATIONS-PRIVATE - - - 520,000
TRANSFER FROM CDBG (ADVANCE) 3,500 - - -
APPROPRIATION OF FUND BALANCE - - - -
ESTIMATED REVENUES 3,500 - - 1,040,000
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2015-16
ACTIVITY

DESCRIPTION

2016-17 2016-17 2017-18
ORIGINAL ACTIVITY REQUESTED
BUDGET THRU 01/31/17 BUDGET

Fund 248 - DOWNTOWN FACADE PROGRAM

Dept 901-CAPITAL QUTLAY
CAPITAL CONTRIBUTIONS-FACADE

- - 1,040,000

TOTAL

- - 1,040,000

TOTAL DOWNTOWN FACADE

- - 1,040,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 275 - HOUSING & REDEVELOPMENT
GRANT-MSHDA:RR 5,000 240,000 79,165 240,000
CHARGE FOR SERVICES RENDERED 9,432 - -
CHARGES FOR ADMIN SERVICES - 43,200 - 43,200
TRANSFER FROM CDBG (ADVANCE) 33,900 - -
ESTIMATED REVENUES 48,332 283,200 79,165 283,200
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 275 - HOUSING & REDEVELOPMENT
Dept 690-GENERAL SERVICES
SALARIES 32,258 - -
SOCIAL SECURITY (FICA) 2,469 - -
HEALTH INSURANCE 5,893 - -
DENTAL INSURANCE 261 - -
OPTICAL INSURANCE 30 - -
LIFE INSURANCE 263 - -
DISABILITY INSURANCE 347 - -
UNEMPLOYMENT INSURANCE 21 - -
DEFINED CONTRIBUTION (19) - -
WORKERS' COMPENSATION 60 - 42
OPERATING SUPPLIES 71 - -
PROFESSIONAL SERVICES: ADMINISTRATIVE - 43,200 - 43,200
HOUSING REHABILITATION 6,518 - 48,792
RENTAL REHABILITATION - 240,000 5,341 240,000
TOTAL HOUSING 48,331 283,200 54,175 283,200
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
HISTORICAL FUND
SALES 3,187 5,000 1,339 5,000
INTEREST INCOME 110 50 41 50
RENTS & DEPOSITS 1,684 2,000 - 2,000
RENTAL INCOME 12,100 13,200 7,150 13,200
DONATIONS-PRIVATE 13,943 - 13,628 20,000
FUNDRAISER/MEMBERSHIPS 4,167 1,000 - 10,000
DONATIONS:HOME TOUR 7,636 5,000 - 5,600
GENERAL FUND TRANSFER 44,070 43,850 25,580 33,000
APPROPRIATION OF FUND BALANCE - 11,550 - 10,000
ESTIMATED REVENUES 86,897 81,650 47,738 98,250
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 297 - HISTORICAL FUND
SUPPLIES-HISTORIC COLLECTION 38 5,000 - 1,000
INSURANCE & BONDS 1,179 1,700 - 1,250
BUILDING MAINTENANCE 2,781 - 84 2,000
MISCELLANEOUS 1,509 - 470 6,000
PROMOTION 1,944 - 1,512 5,000
TOTAL 15,797 14,300 3,206 15,250
Dept 798-CASTLE
WAGES 26,593 29,000 19,533 40,000
WAGES - SEASONAL-DOCENTS 8,858 6,500 5,910 12,000
SOCIAL SECURITY (FICA) 2,712 2,750 1,946 3,978
UNEMPLOYMENT INSURANCE 36 300 12 42
WORKERS' COMPENSATION 52 150 141 80
OPERATING SUPPLIES 924 1,500 20 1,500
INSURANCE & BONDS 530 1,200 - 700
UTILITIES 4,346 7,000 2,410 4,000
BUILDING MAINTENANCE 4,757 4,000 2,036 7,000
MISCELLANEOUS 112 1,000 780 1,000
PROMOTION 530 - 250 -
TOTAL 49,450 53,400 33,038 70,300
Dept 799-GOULD HOUSE
OPERATING SUPPLIES - - -
INSURANCE & BONDS 622 700 - 700
UTILITIES 3,724 6,500 2,006 4,000
BUILDING MAINTENANCE 2,596 4,750 1,645 5,000
BLDG MAINTENANCE-RENTAL - - 520 1,000
MISCELLANEOUS 622 2,000 984 2,000
TOTAL 7,564 13,950 5,155 12,700
TOTAL HISTORICAL COMMISSION 72,811 81,650 41,399 98,250

—
——
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2015-16 2016-17 2016-17 2017-18

ACTIVITY  ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRUO01/31/17  BUDGET
REVENUE
2009 LTGO DEBT
DDA CONTRIBUTION 79,188 76,825 18,034 80,118
APPROPRIATION OF FUND BALANCE - - - -
ESTIMATED REVENUES 79,188 76,825 18,034 80,118
2010 GO BONDS
GENERAL PROPERTY TAX 56,353 65,211 - 74,134
INDUSTRIAL/COMMERCIAL FACILITIES TAX 257 535 - 535
OBSOLETE PROPERTY REHAB TAXES(OPRA) 32 204 - 204
ESTIMATED REVENUES 56,642 65,950 - 74,873
2013 UTGO
GENERAL PROPERTY TAX 62,013 66,273 - 65,815
INDUSTRIAL/COMMERCIAL FACILITIES TAX 283 544 - 545
OBSOLETE PROPERTY REHAB TAXES(OPRA) 35 208 - 208
ESTIMATED REVENUES 62,331 67,025 - 66,568
2017 UTGO
GENERAL PROPERTY TAX - - - 421,548
INDUSTRIAL/COMMERCIAL FACILITIES TAX - - - 3,042
OBSOLETE PROPERTY REHAB TAXES(OPRA) - - - 1,160
ESTIMATED REVENUES - - - 425,750
TOTAL DEBT SERVICE REVENUE 198,161 209,800 18,034 647,309
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17  BUDGET
APPROPRIATIONS
2009 LTGO DEBT
PRINCIPAL 40,000 40,000 - 45,000
INTEREST 37,688 36,075 18,034 34,368
DEBT SERVICE 1,500 750 - 750
TOTAL 2005 BONDS 79,188 76,825 18,034 80,118
2010 GO BONDS
PRINCIPAL 20,000 30,000 30,000 40,000
INTEREST 36,643 35,950 18,191 34,873
DEBT SERVICE - - - -
TOTAL 2010 BONDS 56,643 65,950 48,191 74,873
2013 UTGO BONDS
PRINCIPAL 25,000 30,000 30,000 30,000
INTEREST 37,081 36,775 18,481 36,318
DEBT SERVICE 250 250 250 250
TOTAL 2013 BONDS 62,331 67,025 48,731 66,568
2017 UTGO BONDS
PRINCIPAL - - - 212,500
INTEREST - - - 212,500
DEBT SERVICE - - - 750
TOTAL 2017 BONDS - - - 425,750
TOTAL DEBT SERVICE 198,162 209,800 114,956 647,309
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 588 - TRANSPORTATION FUND
GENERAL PROPERTY TAX 71,221 72,225 74,939 34,960
APPROPRIATION OF FUND BALANCE - - - 10,158
ESTIMATED REVENUE 71,221 72,225 74,939 45,118
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
Fund 588 - TRANSPORTATION FUND
Dept 200-GEN SERVICES
588-200-818.000 CONTRACTUAL SERVICES 71,264 72,225 64,190 45,118
APPROPRIATIONS - FUND 588 71,264 72,225 64,190 45,118
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 590 - SEWER FUND
PENALTIES - LATE CHARGES 28,200 30,000 14,757 30,000
SWR:PERMITS/INSPECTION f (420) 1,000 2,170 1,000
STATE SOURCES 437,363 - - 239,310
METERED SALES 1,579,954 1,621,950 729,887 1,621,950
INTEREST INCOME 6,038 1,000 1,678 1,700
SALE OF FIXED ASSETS (54,925) - - -
MISCELLANEOUS 78 - - -
ESTIMATED REVENUES 1,996,288 1,653,950 748,492 1,893,960
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ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 590 - SEWER FUND
Dept 200-GEN SERVICES
SALARIES 26,810 33,800 19,344 34,000
SOCIAL SECURITY (FICA) 1,969 2,600 1,487 2,601
HEALTH INSURANCE 2,215 3,700 572 2,200
DENTAL INSURANCE 98 375 52 100
OPTICAL INSURANCE 12 75 7 12
LIFE INSURANCE 145 225 128 248
DISABILITY INSURANCE 215 400 220 400
UNEMPLOYMENT INSURANCE 22 150 - 36
RETIREMENT 4,000 - -
DEFINED CONTRIBUTION 704 800 774 1,200
WORKERS' COMPENSATION 180 150 141 150
OPERATING SUPPLIES 842 1,500 192 1,500
PROFESSIONAL SERVICES: ADMINISTRATI 2,850 2,900 - 2,900
INSURANCE & BONDS 7,981 10,000 - 10,000
CONTRACTUAL SERVICES 10,615 12,000 5,870 12,000
BAD DEBT EXPENSE 142 150 - 150
MISCELLANEOUS 170 1,100 - 1,000
OPERATION & MAINTENANCE 962,626 999,375 333,768 965,000
REPLACEMENT 140,122 144,625 35,503 145,000
GF CONTRIBUTION 40,000 100,800 58,800 100,800
DEPRECIATION EXPENSE 48,468 47,000 27,940 -

TOTAL 1,250,186 1,361,725 484,798 1,279,298
Dept 549-SEWER OPERATIONS
WAGES 42,944 84,000 29,835 84,000
OVERTIME 5,731 4,000 4,298 5,800
WAGES - TEMPORARY (156) - -
OTHER COMPENSATION 12,737 21,150 20,052 21,000
SOCIAL SECURITY (FICA) 6,754 6,400 4,130 8,476
HEALTH INSURANCE 24,893 25,500 5,181 25,500
DENTAL INSURANCE 979 1,100 366 1,100
OPTICAL INSURANCE 121 150 45 140
LIFE INSURANCE 158 200 73 200
UNEMPLOYMENT INSURANCE 41 200 1 41
RETIREMENT 15,000 28,000 15,783 30,000
DEFINED CONTRIBUTION - - 141 400
WORKERS' COMPENSATION 1,028 1,900 1,107 1,107
OPERATING SUPPLIES 4,523 5,000 1,338 5,000
GAS & OIL 4,627 6,000 2,715 6,000
CONTRACTUAL SERVICES 2,061 10,000 602 10,000
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2015-16 2016-17 2016-17 2017-18
ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
SAW GRANT- SEWER 327,130 630,000 150,236 R
CONTRACTUAL SERVICES-SSO - - . 80,000
EQUIPMENT MAINTENANCE 1,723 1,000 122 1,000
SEWER REPAIR - 10,000 4,125 10,000
EQUIPMENT MAINT-SANITARY SEWER O' 108 - - 500
SERVICE LINE REPAIR SEPARATION-SSO - 25,000 4,950 15,000
EQUIP MAINT. METER & SERV R - - 1,000
LIFT STATION MAINTENANCE 3,528 5,000 2,774 15,000
LIFT STATION UTILITIES 2,306 3,000 1,201 3,000
EQUIPMENT RENTAL 43,848 20,000 26,313 40,000
EDUCATION & TRAINING - 1,000 - 1,000
SAFETY TRAINING 500

TOTAL 500,084 938,600 275,388 365,764
Dept 901-CAPITAL OUTLAY
CAPITAL OUTLAY - SEWERS - 300,000 - 400,000
CAPITAL OUTLAY - SEWERS - - - 239,310
COL - EQUIPMENT (4,250) 664,500 686 55,000
COL - EQUIPMENT - - 9,901 -

TOTAL (4,250) 964,500 10,587 694,310
Dept 905-DEBT SERVICE '
PRINCIPAL - 35,000 - 35,000
INTEREST 14,201 13,550 6,772 11,670

TOTAL 14,201 48,550 6,772 46,670
TOTAL APPROPRIATIONS 1,760,221 3,313,375 777,545 2,386,042
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2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 591 - WATER FUND
PENALTIES - LATE CHARGES 39,637 43,000 20,895 43,000
WTR:PERMITS/INSPECTION FEE 31,745 22,000 4,861 20,000
METERED SALES 2,082,171 2,204,200 1,023,464 2,180,000
METERED SALES-WHOLESALE-USAGE 261,526 230,050 126,625 220,000
WATER MAIN REPLACEMENT CHARGE 324,283 320,000 176,580 320,000
MATERIAL & SERVICE 13,502 10,000 15,316 10,000
CHARGE FOR SERVICES - SALES 1,759 1,000 74 -
INTEREST INCOME 11,054 6,000 5,015 6,000
MISCELLANEQUS 1,987 5,000 1,274 5,000
MISCELLANEOUS WATER CHARGES 15,435 12,000 6,029 10,000
ESTIMATED REVENUES 2,783,099 2,853,250 1,380,133 2,814,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 591 - WATER FUND
Dept 200-GEN SERVICES
SALARIES 41,301 50,500 28,782 50,900
SOCIAL SECURITY (FICA) 3,166 3,900 2,210 3,978
HEALTH INSURANCE 5,595 6,000 1,030 8,600
DENTAL INSURANCE 176 525 93 296
OPTICAL INSURANCE 21 75 12 36
LIFE INSURANCE 216 350 185 276
DISABILITY INSURANCE 345 550 325 580
UNEMPLOYMENT INSURANCE 21 350 - 22
DEFINED CONTRIBUTION 1,066 1,200 1,151 2,200
WORKERS' COMPENSATION 240 225 378 137
OPERATING SUPPLIES 2,319 2,000 346 2,000
INSURANCE & BONDS 47,688 41,500 - 43,000
CONTRACTUAL SERVICES 15,087 21,000 9,258 21,000
LEASE 800 800 824 850
BAD DEBT EXPENSE 317 6,000 - 400
MISCELLANEOUS 5,476 500 - 500
GF CONTRIBUTION 200,000 234,100 136,560 234,100
DEPRECIATION EXPENSE - - - -

TOTAL 341,682 379,275 183,076 368,875
Dept 552-WATER UNDERGROUND
SALARIES 39,922 36,200 26,605 40,000
WAGES 121,065 227,800 80,189 227,000
OTHER COMPENSATION 36,092 54,675 22,792 55,000
SOCIAL SECURITY (FICA} 19,448 20,400 10,780 24,633
HEALTH INSURANCE 66,856 76,100 13,332 26,664
DENTAL INSURANCE 3,346 4,100 1,468 2,936
OPTICAL INSURANCE 456 600 204 500
LIFE INSURANCE 680 700 361 750
DISABILITY INSURANCE 1,375 1,800 745 1,800
UNEMPLOYMENT INSURANCE 104 175 30 100
RETIREMENT 37,000 47,000 20,001 47,000
DEFINED CONTRIBUTION 4,687 5,300 3,079 6,000
WORKERS' COMPENSATION 5,376 8,100 4,370 5,000
OPERATING SUPPLIES 4,012 5,000 4,802 7,000
GAS & OIL 11,609 17,000 7,411 17,000
CONTRACTUAL SERVICES 13,476 20,000 5,204 17,000
ELECTRICITY 2,398 3,600 1,282 3,600
GAS 3,098 4,400 1,056 4,400
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ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
TELEPHONE 1,595 2,500 1,001 2,500
EQUIPMENT MAINTENANCE 1,440 3,000 2,076 4,000
EQUIPMENT MAINT-HYDRAN1 149,692 175,000 140,142 195,000
EQUIP MAINT. METER & SERV 146,449 190,000 39,161 170,000
EQUIPMENT RENTAL 2,636 2,200 374 2,200
EDUCATION & TRAINING 2,743 2,500 569 4,000
DEPRECIATION EXPENSE 121,017 120,000 70,000 -

TOTAL 796,572 1,028,150 457,034 864,083
Dept 553-WATER FILTRATION
SALARIES 65,654 67,000 39,143 72,000
WAGES 228,031 235,400 135,065 240,000
OVERTIME 20,464 32,000 20,520 23,000
WAGES - TEMPORARY 11,481 6,000 1,152 10,000
ACCRUED SICK LEAVE 1,380 1,600 1,258 1,400
SOCIAL SECURITY (FICA) 25,114 26,900 15,293 26,500
HEALTH INSURANCE 59,658 62,000 13,595 58,000
DENTAL INSURANCE 3,120 3,400 1,750 3,000
OPTICAL INSURANCE 358 500 222 400
LIFE INSURANCE 978 1,100 575 1,000
UNEMPLOYMENT INSURANCE 235 150 2 150
RETIREMENT 37,000 31,500 17,775 15,000
DEFINED CONTRIBUTION 9,041 10,400 5,734 11,000
WORKERS' COMPENSATION 3,408 11,600 4,351 5,000
OPERATING SUPPLIES 5,028 3,500 2,674 3,600
LAB SUPPLIES 15,747 13,000 11,145 16,500
CHEMICALS 129,877 137,000 71,876 135,000
GAS & OIL 988 1,250 813 1,500
CONTRACTUAL SERVICES 28,410 20,000 70,854 28,800
CONTRACTUAL SERVICES - - - 20,000
ELECTRICITY 126,586 139,000 60,643 139,000
GAS 4,156 5,150 1,989 5,150
TELEPHONE 2,714 4,000 1,843 4,120
REFUSE 363 500 760 1,000
BUILDING MAINTENANCE 5,277 6,100 3,067 8,100
EQUIPMENT MAINTENANCE 25,000 35,000
EQUIPMENT MAINT-WELLS 34,400 34,400
MAINTENANCE 109,715 - 59
EDUCATION & TRAINING 1,349 3,000 950 3,500
DEPRECIATION EXPENSE 154,989 155,000 89,841

TOTAL 1,093,542 1,051,650 612,696 902,120
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Dept 901-CAPITAL OUTLAY
MAINS & HYDRANTS 116 997,250 47,241 2,068,000
MAINS & HYDRANTS - - 5,501
MAINS & HYDRANTS - - 6,404
MAINS & HYDRANTS - - 5,501
COL-SERVICE LINES 34 - -
COL - EQUIPMENT - 365,500 32,134
COL-EQUIPMENT - 905,100 686
TOTAL 150 2,267,850 91,966 2,068,000
Dept 905-DEBT SERVICE
PRINCIPAL - 330,000 330,000 355,000
INTEREST 87,928 79,950 42,431 80,000
DEBT SERVICE - - -
TOTAL 87,928 409,950 372,431 435,000
APPROPRIATIONS WATER 2,319,874 5,136,875 1,717,203 4,638,078
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2015-16 2016-17 2016-17 2017-18
ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17 BUDGET
Fund 599 - WASTEWATER FUND
STATE SOURCES - - - 58,000
OP & MAINT CHRG - OWO0SSO 962,376 999,375 415,616 989,700
OP & MAINT CHRG - OWOSS0 TWP 120,720 145,550 80,663 135,000
OP & MAINT CHRG - CALEDONIA TWSP 123,887 100,450 60,876 111,000
OP & MAINT CHRG - CORUNNA 185,017 181,425 103,446 171,500
REPLACEMENT CHRG - OWO0S550 140,122 144,625 35,503 141,500
REPLACEMENT CHRG - OWO0S50 TWP 32,402 35,375 16,907 33,350
REPLACEMENT CHRG - CALEDONIA TWSP 27,508 25,850 12,873 26,000
REPLACEMENT CHRG - CORUNNA 25,968 25,850 12,444 25,000
INTEREST INCOME 11,345 5,700 3,550 6,000
MISCELLANEOUS 3,154 3,000 11,630 3,000
ESTIMATED REVENUES 1,632,499 1,667,200 753,508 1,700,050
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 599 - WASTEWATER FUND
Dept 548-WASTEWATER OPERATIONS
SALARIES 80,480 68,500 51,492 95,529
WAGES 297,058 327,500 182,903 309,985
OVERTIME 27,241 43,000 13,437 21,500
WAGES - TEMPORARY 6,930 30,200 5,227 7,000
UNIFORMS 4,200 4,900 4,900 4,900
ACCRUED SICK LEAVE 2,196 2,800 1,926 2,000
SOCIAL SECURITY (FICA) 31,681 33,100 19,756 33,730
HEALTH INSURANCE 80,743 93,500 21,186 96,432
DENTAL INSURANCE 4,539 5,500 2,891 5,100
OPTICAL INSURANCE 666 800 416 830
LIFE INSURANCE 1,107 1,100 705 1,200
DISABILITY INSURANCE 1,955 2,600 1,663 3,350
PHYSICALS 355 500 121 500
UNEMPLOYMENT INSURANCE 238 400 23 200
RETIREMENT 90,042 73,000 44,424 57,200
DEFINED CONTRIBUTION 6,952 7,500 4,554 9,500
WORKERS' COMPENSATION 5,152 10,000 3,258 5,000
OPERATING SUPPLIES 8,674 15,650 5,749 13,230
SUPPLIES 9,945 12,000 12,531 15,100
CHEMICALS - IRON 33,571 36,000 18,405 40,000
CHEMICALS - POLYMER 15,308 17,500 6,163 17,500
CHEMICALS - CHLORINE 32,566 36,000 16,448 38,500
GAS & OIL 3,403 6,000 2,218 5,500
PROFESSIONAL SERVICES: ADMINISTRATIVE 14,970 18,000 3,732 78,000
SAW GRANT-WASTEWATER 1,533 1,500 147
PROFESSIONAL SERVICES-WAMP - 90,000 29,246 -
INSURANCE & BONDS 42,382 40,000 - 43,000
ELECTRICITY 202,638 230,000 74,075 220,000
GAS 10,349 15,500 3,127 15,500
TELEPHONE 3,496 4,000 2,066 4,000
WATER & SEWER 2,708 3,000 1,306 3,000
REFUSE 685 800 545 1,100
BUILDING MAINTENANCE 24,608 31,000 11,964 31,000
STATIONARY EQUIPMENT 6,610 5,875 6,114 6,500
EQUIPMENT MAINTENANCE 35,258 51,000 39,283 80,000
MAINTENANCE 84,531 85,600 56,748 110,000
HHW PROGRAM 9,200 9,600 4,600 9,600
LEASE 21,780 22,500 12,705 24,000
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17 BUDGET
MISCELLANEOUS - - 9,280 10,000
MEMBERSHIPS & DUES 372 675 238 1,000
EDUCATION & TRAINING 1,733 2,500 1,113 3,000
SAFETY TRAINING - - - 500
GF CONTRIBUTION 176,002 211,450 72,129 211,450
DEPRECIATION EXPENSE 203,933 201,000 119,060
TOTAL 1,587,790 1,852,050 867,874 1,635,436
Dept 901-CAPITAL OUTLAY
COL - BUILDING IMPROVEMENTS 10,350 95,000 5,268 56,500
COL - EQUIPMENT 47,535 1,375,000 87,093 915,500
COL - EQUIPMENT 38,770 - - -
TOTAL 96,655 1,470,000 92,361 972,000
TOTAL APPROPRIATIONS 1,684,445 3,322,050 960,235 2,607,436

91






2015-16 2016-17 2016-17 2017-18
ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17 BUDGET

Fund 661 - FLEET MAINTENANCE FUND

EQUIPMENT RENTAL 708,600 700,000 322,835 700,000
SALE OF FIXED ASSETS - - 580 -

APPROPRIATION OF FUND BALANCE - 117,025 - 106,550
ESTIMATED REVENUES 708,600 817,025 323,415 806,550
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ACTIVITY ORIGINAL ACTIVITY REQUESTED

DESCRIPTION BUDGET THRU 01/31/17 BUDGET
Fund 661 - FLEET MAINTENANCE FUND
Dept 891-FLEET MAINTENANCE
WAGES 53,084 60,000 25,557 113,698 .
OTHER COMPENSATION 10,908 14,400 8,849 -
SOCIAL SECURITY (FICA) 4,763 4,300 2,369 8,698
HEALTH INSURANCE 20,151 16,900 4,054 37,750
DENTAL INSURANCE 647 875 285 1,760
OPTICAL INSURANCE 81 125 35 250
LIFE INSURANCE 115 100 46 200
DISABILITY INSURANCE 53 - - 53
UNEMPLOYMENT INSURANCE 22 25 - 50
RETIREMENT 16,270 19,000 9,868 22,000
DEFINED CONTRIBUTION - - - 1,951
WORKERS' COMPENSATION 1,707 1,800 723 1,500
OPERATING SUPPLIES - 2,000 575 2,000
GAS & OIL 28,090 50,000 16,798 35,000
PROFESSIONAL SERVICES: ADM 1,500 1,500 - 1,500
INSURANCE & BONDS 24,908 22,000 - 26,100
EQUIPMENT MAINTENANCE 59,554 65,000 25,985 70,000
EDUCATION & TRAINING 100 1,000 - 500
GF CONTRIBUTION 28,500 31,000 18,085 31,000
DEPRECIATION EXPENSE 160,004 175,000 92,110 -

TOTAL 410,457 465,025 205,339 354,010
Dept 901-CAPITAL OUTLAY
COL-EQUIPMENT 6,404 352,000 22,840 452,540

TOTAL 6,404 352,000 22,840 452,540
TOTAL APPROPRIATIONS 416,861 817,025 228,179 806,550
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ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
BROWNFIELD TAX CAPTURE
DISTRICT#3-ConAgra/TiAL 15,178 15,900 - 16,484
DISTRICT #9-ROBBIN'S LOFT 2,785 3,375 - 2,655
DISTRICT #11-CAPITOL BOWL 1,835 2,000 - 1,663
DISTRICT #12-WOODARD LOFT 68,865 69,700 - 68,998
DISTRICT #17-CARGILL 9,452 6,700 - -

TOTAL TAX CAPTURE 98,115 97,675 - 89,800

DONATIONS - #11 CAPITOL BOWL 8,818 8,300 - 8,813
TAXES IN LIEU - #17 CARGILL - - - 215,859
OTHER FINANCING SOURCES-#17 CARGILL - 2,095,000
ESTMATED REVENUE-BROWNFIELD FUND 106,933 2,200,975 - 314,472
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2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET  THRU 01/31/17 BUDGET
DISTRICT#3-ConAgra/TiAL
PROFESSIONAL SERVICES: ADMINISTRATIVE 750 750 - 750
PRINCIPAL 10,900 14,000 - 14,000
DEVELOPER REIMBURSEMENT 1,147 1,150 - 1,734
APPROPRIATIONS - ConAgra/TiAl Site 12,797 15,900 - 16,484
DISTRICT #9-ROBBIN'S LOFT
PROFESSIONAL SERVICES: ADMINISTRATIVE 1,075 1,100 - 1,100
DEVELOPER REIMBURSEMENT - 2,275 - 1,555
APPROPRIATIONS-Robbins Loft 1,075 3,375 - 2,655
DISTRICT #11-CAPITOL BOWL
PROFESSIONAL SERVICES: ADMINISTRATIVE - 875 - 875
DEVELOPER REIMBURSEMENT 9,660 9,425 - 9,601
APPROPRIATIONS-Capitol Bow! 9,660 10,300 - 10,476
DISTRICT #12-WOODARD LOFT
PROFESSIONAL SERVICES: ADMINISTRATIVE 1,000 1,000 - 1,000
DEVELOPER REIMBURSEMENT 64,863 68,700 1 67,998
APPROPRIATIONS-Woodard Loft 65,863 69,700 1 68,998
DISTRICT #17-CARGILL
PROFESSIONAL SERVICES: ADMINISTRATIVE 70 6,700 11,340
CONTRACTUAL SERVICES - 184,000 193
LAND - 98,000 6,285
MAINS & HYDRANTS 23,745 717,600 278,703
SYSTEM IMPROVEMENTS - 1,095,400 -
ROADS 36,617 - 104,896
PRINCIPAL 119,859
INTEREST 96,000
DEVELOPER REIMBURSEMENT - - - -

60,432 2,101,700 401,417 215,859

TOTAL BROWNFIELD AUTH APPROPRIATIONS 149,827 2,200,975 401,418 314,472
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2016-17 2016-17 2017-18

ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17  BUDGET
Fund 296 - DOWNTOWN DEVELOPMENT AUTHORITY
GENERAL PROPERTY TAX 28,300 - 30,445
LOCAL COMMUNITY STABILZATION SHARE 19,550 - 19,550
TAX INCREMENTAL FINANCING 169,750 - -
OTHER FINANCING SOURCES - - -
ESTIMATED REVENUE - CDBG 217,600 - 49,995
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2016-17 2016-17 2017-18
ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU01/31/17 BUDGET
Fund 296 - DOWNTOWN DEVELOPMENT AUTHORITY

Dept 200-GEN SERVICES

OPERATING SUPPLIES 2,000 1,004 1,500
CONTRACTUAL SERVICES 3,100 3,000 3,100
MAINTENANCE 21,000 13,895 21,000
MEMBERSHIPS & DUES 1,000 489 1,000
EDUCATION & TRAINING 1,500 650 1,500
MANAGER WAGES 55,000 32,492 56,650

TOTAL GENERAL SERVICES 83,600 51,530 84,750
Dept 695-ORGANIZATION 2,500 - 2,500
Dept 696-PROMOTION 8,500 17,430 8,500
Dept 697-DESIGN 8,000 9,760 8,000
Dept 698-ER 1,500 370 1,500
Dept 901-CAPITAL OUTLAY 9,000 3,536 9,000
Dept 966-TRANSFERS OUT 75,400 18,034 75,400

TOTAL APPROPRIATIONS 188,500 100,660 189,650
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2015-16 2016-17 2016-17 2017-18

ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRUO01/31/17 BUDGET
CAPITAL PROJECTS-STREET PROGRAM
INTEREST INCOME 327 - 158 -
TRANSFER FROM MAJOR ROADS 375,000
OTHER FINANCING SOURCES - - - 6,840,900
APPROPRIATION OF FUND BALANCE - 850 - -
ESTIMATED REVENUES 327 850 158 7,215,900
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2015-16 2016-17 2016-17 2017-18
ACTIVITY ORIGINAL ACTIVITY REQUESTED
DESCRIPTION BUDGET THRU 01/31/17  BUDGET
CAPITAL PROJECTS-STREETS
Dept 270-ADMINISTRATIVE
PROFESSIONAL SERVICES: ADMINISTRATIVE 850 850 - 15,000
TOTAL 850 850 - 15,000
Dept 901-CAPITAL OUTLAY
STREET IMPROVEMENTS - - - 3,256,300
TOTAL - - - 3,256,300
ESTIMATED APPROPRIATIONS 850 850 - 3,271,300
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